REPUBLIC OF THE PHILIPPINES
DEPARTMENT OF AGRICULTURE
PHILIPPINE COCONUT AUTHORITY

Elliptical Road, Diliman, Quezon City 1101 Philippines
& Tel. Nos.: (02) 8928-4501 to 09 Fax No.: (02) 8926-7631

® http://www.pca.da.gov.ph

HON. SAMUEL G. DAGPIN, JR.
Chairman

Governance Commission for Government
Owned or Controlled Corporations (GCG)
3/F, Citibank Center

8741 Paseo de Roxas, Makati City

Dear Chairman Dagpin:

Greetings from the Philippine Coconut Authority!

This is to transmit to your end our 4" Quarter PES Monitoring Report as per approved
Recalibrated 2020 Performance Scorecard of the Authority. We would also like to inform you
that some of the measures in the submitted scorecard have partial data, particularly those items
which require survey from farmers for income assessment. This is due to limitations brought
about by the COVID-19 restrictions.

Rest assured that we will be providing the updated data as soon as it is available.

We hope you will find everything in order.

Respectfully yours,

“A food-secure Philippines with prosperous farmers and fisherfolk”




PCA PES Form 3

Monitoring Report
PHILIPPINE COCONUT AUTHORITY
MONITORING REPORT OF PERFORMANCE TARGETS
2020
Weight = Da_‘: e Eet 1st Quarter | 2nd Quarter [ 3rd Quarter 4th Quarter Remarks
rovider 2020 Target [ Actual | Target [ Actual | Target [ Actual Target [ Actual
S01 |Empower Farmers and Farm Workers
Average annual (gross)
income of PCA-assisted Operations Partial data (ongoing
SM 1. |farmers per hectare (in 5.0% PHP 20,000 - - - - - - PHP 20,000 PhP 49,667.03 consolidation of report; final
Branch
sale of copra and whole actual data to follow)
nuts)
Average annual (gross)
income of PCA-assisted Operations Partial data (ongoing
SM 2. |farmers per hectare (in 5.0% Brafich PHP 45,000 - - - - - - PHP 45,000 PhP 22,260.59 consolidation of report; final
intercrops, livestock and actual data to follow)
coconut processing)
SM 3. zercentage of satisfied 5.0% %T;mﬁ;e 90% ~ _ _ _ ~ Opgoing procurement of 90% 86.8
ustomers B third party consultant
Service
S02 |Increased Coconut Productivity
Partial data (number of nut yield
Average nut yield of 6 Operations indicated is from the partial report
SM 41 coconut palms per year 6.0% Branch 60 ° ° ° ° N - 60 83.00 submitted by Regions IV, VI, VII,
1X, X, XI, XIl, and XIV
Partial data (Survival rate
indicated is from the partial report
Percentage;of coconut Operations ?ubmitted by Regions I-lll & CAR
i ivedi 9 9 o 9 )
SM5: f:;f;'sr‘t‘-’tf]:;‘;“(;‘;’e“;f: in| 6.0% | “granch 85% - - - - - - 8% 91:00% IV, VI, VI, VIl IX, X, X1, XII, XIll &
XIV); Final report of the survival
rate to follow
Six (6) seed farms were fully
established in:
1. Cabagan, Isabela, Region Il
2. Mandaon, Masbate, Region V
3. Bago City, Negros Occidental,
Region VI
4. Capoocan, Leyte, Region VIII
5. Mati City, Davao Oriental,
Region XI
6. Dumalag, Capiz, Region VI
Number of seed farms Operations Five (5) seed farms were partiall
SM6. | ostablished (cumulative) 5.0% %ranch 10 - 7 ° 10 - 1 10 n estatjlis)hed in: P Y
1. Gloria, Oriental Mindoro,
Region IV
2. Gingoog, Misamis Oriental,
Region X
3. Ozamis City, Misamis
Occidental, Region X
4. Columbio, Sultan Kudarat,
Region XIl
5. Surigao City, Surigao del
Norte, Region Xl
Number of planting materials distributed from PCA seed gardens
Research &
Hybrid 3.0% |Developmen 551,210 307,266 41,015 614,532 60,654 921,798 264,622 551,210 410,438 | Distribution of seednuts and
SM7. tBranch seedling was hampered by
N K Research & COVID 19 pandemic due to
%’:C)P""'"ate" varety | 30% |Developmen| 689579 252,451 212,229 504,902 320,166 757,353 499,583 689,579 710,213 transport/delivery suspension.
t Branch
Number of KEDP sites Operations
SM 8. |generating their own 6.0% B 600 - - - - - = 600 436 Partial data
¥ " ranch
income (cumulative)
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Total T t
Weight = Da_‘: S arge 1st Quarter | 2nd Quarter 3rd Quarter [ 4th Quarter Remarks
rovider 2020 Target [ Actual | Target [ Actual [ Target [ Actual [ Target [ Actual
S03 |Develop Responsive and Innovative Researches
Number of research completed
Completed
fabrication and
testing Of 2-ply
mechanized twining
machine. It has a
capacity of 5
mtr/min, twines with
Actial Progotype o FSolat linear density of 7.9
dryer 100% fabricated. .
Undergoing functional g/m, 139 twists/mir,
festing and some and a breaking load
. @ - of 217N.
Completed virtual adjustment/modifications
CAD Models of Developed CAD . s e on the operational Functional testing of
2 prototyping and simulation; | Actual prototype of u Completed
Research & prototype models of prototype | Virtual prototyping tarted actual prot . " hanized twini parameters being the actual prototype design fabricati Terminal " bei
a. Technology 3.0% |Developmen 2 mechanized twining | mechanized twining | and simulation of StApicc actie: prol otyplng_o mechanize Inng conducted. For mechanized twining esign fabrcation sfminaLfepoftsare baing
. . ; 5 mechanized twining machine | machine and solar- o . and testing of solar- prepared for submission.
t Branch machine and solar- | machine and solar- CAD models mechanized twining machine and solar-
and solar-powered copra | powered copra dryer - powered copra dryer
powered copra dryer | powered copra dryer Ao machine, Model 1- powered copra dryer With s fFE:specs:
Y fabrication of actual = 2SP) 2
Loading capacity:
prototype completed, >
N N 1,500 split nuts
testing on-going. Model 2- Power capacity:
fabrication of prototype pactly:
about 80% completed 8,772 Watts
) Achievable
Temperature: 90°C
sMo. Achievable Mmsture
Content of copra:
3.37%
Drying time: 25
hours
Real time shelf-life
analysis of the developed
COCONUT CHEESE
Produced coconut cheese "
B was completed with the
samples packed in selleina detaile:
propylene plastic tubs for 09 :
. 4 = COCONUT CHEESE
" . - " Bulk production of  |real time shelf-life analysis . )
Shelf-life testing Finalized shelf-life : . p 7 Developed coconut |Packaging type:
desi 2 5 Production of coco | Production of coconut coconut cheese (On-going shelf-life 2 5 <
lesign and release  |testing design and e ! cheese with Polypropylene (PP) white Terminal Report
Research & cheese samples for |cheese samples was put on- |samples for shelf-life |analysis) - .
of Request for released Request for - . : determined shelf-life |tub on Coconut Cheese
b. Coconut Products 3.0% |Developmen 1 o : e ; submission to hold due to delayed in the analysis (target o T
t Branch Quotation to different| Quotation to different) |\ e janoratory  |procurement process asa |product shel-Iite is 3 |On-going procurement Storage condition: being finalized for
laboratory for shelf- |laboratory for shelf- |z spo) jite analysis |result of COVID-19 situation |months) process for laboratory Stbmitedterminal, | Chiledtemp:: (C) submisslon
life analysis. life analysis. : : report Product shelf-life:
services (third party One (1) month
laboratory) for shelf life
analysis of coconut cheese
using PP vacuum pouch
S04 |Enhance Extension Services
Seven (7) regions submitted MOU were executed 10 sites with
MOUs were status of Hybrid Farm between the cooperators N .
“ 3 - ) seedlings planted in |Please see attached status of
Research & executed between establishment: and Regions |, Il and III: the hybrid model Hybrid Model Farms in the
Number of hybrid demo the Regional Seednuts/seedlings Nursery was established in yoric Vb " )
SM10. : 6.0% |Developmen 12 3 6 5 s 9 : 4 12 farm; 5 sites under  |regions (Still awaiting requested
farms established Managers and the delivered to the hybrid model Pangasinan for planting g S 2 s
tBranch P 4 3 p nursery stage while 2|additional information from the
Cooperators (9 farm sites; nurseries were materials that will be used " .
i . " i sites to be regions)
Regions) established and seedlings for transplanting to the s
2 established.
were field planted. model farms
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Total Target
Weight P Da_‘: S arge 1st Quarter 2nd Quarter | 3rd Quarter 4th Quarter Remarks
rovider 2020 Target [ Actual Target [ Actual [ Target [ Actual Target [ Actual
SO5 |Strengthen Trade, Market and Regulatory Services
Number of market promotional activities
a. Organized/co- - Operations
SM 11.|organized 3.0% Branch 7 2 1 o o & v 4 4
a2 Operations
o
b. Participated 3.0% Branch 18 5 5 10 1" 15 16 18 24
List of Operational Hubs:
1. LGU of Alabat, Quezon
2. Capiz Small Coconut Farmers
Marketing Cooperative
3. Gingoog Federation of Agriculture
Multi-purpose Cooperative
4. PCA Coconut Enterprise
Development Center
5. Sweet Harvest Multipurpose
& ubs dirsad Cooperative
i ubs already 6. Bayugan City Coconut Farmers
S 12| Number °ftF°°"IT‘”t dh”bs 5.0% Oge’a“‘::‘s 11 operationalized + 3 hubs # h”bsgi"eﬁdy 1 13 Association
operationaxze ranc| under construction gperationa 7. A&M Multipurpose Cooperative
8. Mindanao Integrated Rural and
Agricultural Development Cooperative
9. Lamac Multipurpose Cooperative
10. Cawa Dadiangas Farmers
Marketing Cooperative
11. PCA-Led Facility in BARMM
12. PCA-Led Facility in Region XII
13. Integrated Sustainable Agricultural
Plantation Workers
Percentage of RA 8048
reported o, | Operations 0 0 "
SM134 violations/conflicts acted :0% Branch 90% 0% 90%
upon
S06 |Improve Budget Utilization and PCA Fee C: 1
Excess utilization are covered by
agency's Corporate Funds in
Administrativ accordance with the One-Fund Concept
S 3 95% of NCA 152% 149% 44% 95% of NCA 120% being implemented.
9
SM 14,Budget utiization rate 5.0% |e&Finance| o qiveq 118.6M/78.2M 232.8M/156.5M 373.6M/841.5M received 1.087B/904.1M
Branch Figures are based on Actual NCA
Credited in PCA Account and Utilization
per SAOUB submitted to DBM.
P127,916,167.88 P425,591,298.40
Assessment|  100% (Regular collection - P229,114,338.69 (Regular Sji%ggﬁf’so'o“ (Regular (Regular collection -
Percentage of PCA fee 6 S o P 63,049,250.96 + 50% collection - P 88,741,561.70 75% 100% P200,169,116.83+
SMA5 llected 5.0% | &Monitoring|  (PHP 227 |25% (56,750,000.00)| " &2 rinary (113.500,000.00) |+ Extraordinary collection - P| (170,250,000.00) |117438,074.88 + (227,000,000.00) Extraordinary
Service million) N Extraordinary collection - N
collection - P 140,372,776.99) P145,626,005.16) collection -
64,866,916.92) e : P225,422,181.57)
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