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BOARD RESOLUTION NO. 005-2020

APPROVING THE PROPOSED 2020 PCA PERFORMANCE
EVALUATION SYSTEM (PES)

WHEREAS, the Management requested for the approval of the Governing Board, the
proposed 2020 PCA Performance Evaluation System (PES) composed of the Charter
Statement, Strateqy Map, Performance Scorecard and Measure Profiles, as indicated in its
Memorandum dated 05 November 2019, herein referred to as Annex "A" and made an

integral part of this Resolution;

WHEREAS, in the meeting of the Program and Policy Committee on 05 December
2019, the Committee had made specific comments on the Vision Statement and Targets on
Strategic Measure Nos. 1, 3, 5, 17 and 20;

WHEREAS, in compilance with the comments/directives of the said Commitiee,
Management had submitted on December 13, 2019 the revised copy of the proposed 2020
PES;

NOW, THEREFORE, BE IT RESOLVED THAT, upon consensus of the Board and per
recommendation of the Program and Policy Committee, the Performance Evaluation System
(PES) for the 2020 Performance Scorecard of PCA, BE APPROVED, as it is hereby
APPROVED and CONFIRMED.

RESOLVED FURTHER THAT, the Administrator is hereby AUTHORIZED to sign and
issue order relative thereto.

Done this 27% day of January 2020 at Diliman, Quezon City.
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