PES Formn3

PHILIPPINE COCONUT AUTHORITY
REPORT OF TARGETS
Component 2021
Strategic Objective (80)/ 18t Quarter 2nd Quarter 3rd Quarter 4th Quarter
Strategic Measure(SM) Formula OPR Wt Rating Systom 2021 Total Target Remarke
Targot 3, Actual Target | Actual Targot | Actual Target | Actual
S0 1: Increased Coconut Farm Productivit
Aerage A yiekd :ﬁu[;?mml 3
SM1 :f'?yr;rr\u! PaIm |1 ature coconut | OBFOD 7 Actual over target 75 75 77 Partial report submitted by regions
SO 2: Empowered Cogonut Farmers and Farm Workers
Average annual
(gross) income of |Average Income
PCA-assisted of farmers
farmers per [baneficiaries of;
hectare:
a, Insaleof s Coocott
sM2 c:::a andwhole [o o on OBIFOD Actual over targat a. 23,000 a.23,000 62,108 | Partial raport submitted by regions
b Inin . - Target was not aftained dueto the
Nororops, 1y, Enterprise effect of Covid-19.
INEBI'D::‘("IQM Davelopment 08/FWiIDD b. 30,000 b. 30,000 2321547 Unavallabliity of labor and legistics due
ta health protacol restrictions.
Institutional
No. of
respondants
which gave at
Parcenlage of
least & Actual over target; 0 If
EM3 z:gmin satisfactory che 4 165 than B0% 90.00% 90.00%
raling / total
number of
respandants
Sub-total 21
80 3: Undertake Research Aligned with the Strategy Using Advanced Sclance and Technelogy
Number of
malﬁd o‘u"l‘puh s ; 4 research outputs For submission of fhe proposed
n: 0 paration of translated into gulidelines for tha translation of research
SM4 policies for Absoluts number RDB 7 Actual over target 4 technical reports Final Technical policies (for outputs into policies subject b the
adopticn by the technology transfer) Adminisirator's approval
Regions
Sub-total 7
80 4: Capacliate Farmers o Sustainably Manage Enterprises Anchored on Priority Commodilies
Percentage of
cocanut farmers.
adoptad
consolidation/
SM6 | of Absclute number 0B 7 Actual over target 30% 30%
farms diversified
and/or with
improved farming
system
Number of new
farmers'
enterprises Projects implemanted In 2020 have
SME established for Absolute number | OBIFWIDD 7 Actual over target 45 45 100 production andior incame In 2021,
priority
commodities
Sub-total 14
SQ 5: Open New and Expand Markets for More Products to Stabilize Prices and Provide Farmers Sustainable Livelinood
Number of
investments
secured thru
investment Absoluts
SM7 promotions (with |Number MRPD [} Actual over larget 12 3 4 3 3 3 3 a 2
2 15M either
separate or
ccombinad total
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PHILIPPINE COCONUT AUTHORITY
MONITORING REPORT OF PERFORMANCE TARGETS
Componant 2021
Strategic Objsctive (30)/ 18t Quartar 2nd Quarter 3rd Quarter Ath Quarter
Strateglc Measura(SM) Formula OPR Wt Rating Systam 2021 Tolal Target Remarks
Target Actual Target Actual Target Actual Target Actual
Number of
coconut products |5 e e
SM 8 standards/ code Nurriber MRPD [} Actual over largst 4 1 0 1 2 (i 1 1 1
of goed practice
devaloped
Sub-total 12
nsure Compliance to Trade and Marxet Requlrements fer Industry Sustainabllity and Competitiveness
Percentage of
PCA-registerad |-orcert increase
ﬁ‘n::s‘:‘?:;:ennuas bassline of B8 The hulk of the newly registerad and
SM 9 ang |0t of 368 TIRD 6 Actual over target 20% 2% 25% 6% 4% 12% 1% 20% 30% compllant business entities was In the
cerlified (FDA- beojplansd. first half of the year,
LTO, HACCP, OCEBE0s
Organic) P
Number of
products with seal |, . Approved Quality Appreved Quality | Draft was required tobe | On-geing revision with the retuirement to
SM1D of qualitly Miiasione TIRD 6 Actual over larget Seal Protocol Submitted Draft Seal Protacol revisad submit proposal to DBM,
developed
Positlon r Final Draft of Joint Memo
Trang Fa?t:'p:a\:: Cireutar ra “Guidellnes for
(TFA) submitted to tha Classificatlon, JMC to replace protocol on eport
\ Certificaticn, end Safe | prohibition of mature cacentls and import
i Appraved 3 g, Approved Protoed! | HandlingTransportof _[oticy
SM 11 Identified trade |\ gione TIRD [ Actual over target | Protocols/ Position Senils G amittess ur}hdeport PTOORHION | i Bl Chips, |Reasons: the stakeholders ol AC
Issues acted upon 3 and Provided the of Mawra Coconuts g
tatement Aeded aunitangn i & import Pollcy Covonut Shell Pawder, |Industry had requested priorization and
exporier re: Coconut Coconut Snell Raw | the palm oll Impertalon JMCwas not yet
Off carification Charcosl, Coconut Shell |finalized under the auspicas f ARTA
; Granulaled [Powderad
18BUes on TUH(W Lharcaal Coconut. Shall
Sub-total 18
SO 7: Reslructure and retool the organization to better respond lo the evolving needs of the farmers and the [ndustry
Submitted Evidence
HR-PRIME " Submit Evidence CSCFO review of PM Plllar level 2 certificate rieived 31
SM 12 Accreditation Milestane HRD 4 Cu:u%il:‘ll.;i;s’: 2 al‘;:r;”' HR Action requirements to evidence CSC Audit proper, ﬁ?:rlfg?:z ;“n':" four December 2021,
Level Y requirements. l%ecamber 2021 to CSC. To follow remaining thrae Pilirs in 2022
180 Cerlification
and Accreditation
a. Certification of
. Submit Evaluation to " Awarding of
A 150901 AFBIAGSD | 4 Regulatory Process | oaac by TWG on Fra-bid maging of Consulancy to Fallure of ISO bidding in 2021
2016 {for Central Office, 180 B001:2015 Socotec. Socotac,
Region I-lIl CAR) i i
1) Submission of 1) Submission of
nd mar .
tachnical technical ;) 'I_'(:l:‘:hnlﬁ ﬁ,:fd
SM 13 Milestone raqL s to PAB: 18 to PAB: [1) Tachnical audit B?;'Eu;:ﬂ:in!emnl
gl)'yE:\?: ::tory auet 5&3:)?:‘5” -4 :;i]gfmm'}:a, audlt team Waiting for the Walting for the |Granted the ISC 17026:
preparalion for PAB | preparation for PAB | audit team 2) PAB Initial granting of granting of 2017 for specific
b, 18017025: W Acsrecttstion ol Tl stasdd | ctusl assessmant  |2) Actual PAB - May 8- ditati accreditation Granting of ISO parametars for biological Submitted d
2017 Laboralory RDB/LSD | 4 AsieclEtioner: | Asial sateaiment. |acum AEsaRM ) Actua 7, 2021 17025:2017 and chemical lssting with | SuPmitied documents such s
LSD Lab with |SO 3) Preparation of 3) Preparatlon of assessmant x 3 S certificates of acoredlitation by PAB
Competency 17025:2017 bucdgeUPR for the budgelPR for the 3) Completlon of 3) Completion of thlnuou Continuous accreditation three (3) acoredited
PAB assessment fee |PAB essessment fee [PAB audit findings / E:ﬁ;éﬁg?gng;; \he LEDMS nof e LSDMS ot ;Ig;‘am"es =OGTARER
4) Completion of 4) Completion of compliance of NCs (non-conformities) - *
equipment's equipment's (non-conformities) |} - Septamber
callbration and |callbration and S0
preventive preventive
maintenance maintenance
Sub-total 12
SO 8: Develop an Integrated ICT system for_ease of doing business and enhanced data -driven daclsion making
Number of
SM 14 systemns deployed | Absolute number| CPS/IMSU 5 6 6 4
(cumulative)
Sub-total

5
[S0 9: Use avallable resources affic! ently and achieve financial self-sufficiency




PHILIPFINE COCONUT AUTHORITY
MONITORING REPORT OF PERFORMANCE TARGETS

PES Form 3

Component 2021
1
agﬁﬁfﬁfﬁl‘;gﬁ)” Formula OPR | Wt | RatingBystem | 2021Total Target 8 Quearter 4 Quarss 3rid Ciorter A Quasiar Remarke
Target Actual Target Actual Target Actual Target Actual

igi:i;e’lr';m haw |CHITENE revanue !
SM 15 end axistin previous year's AMS 4 PhP 220,000,000 PhP 55,000,000 99,762,808,64 PhP 110,000,000 137,304,604.82 165,000,000.00 217,664 657,03 PhP 220,000,000 206,447 206.49

s R ravenue

; Total NCA Recelvad: PhP2

Budget Utilization 80% of NCA 2
SM 18 Rate NCA Recalved BD 7 recelved from DBM 90% jfgtilaﬁ:ﬂ:\:;;
Sub-tolal 11
TOTAL 100




