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E PROPOSED BEORGANIZATION AB DNE
(IVTEES AND THE CREATION OF 4 TECHNT
BROUP FON EACH COMMITTEE

HEREAS, ihe Code of Comporate Governance for GOCCe? (COG6) mandates that as a
imum, the Board shall be sugported by the following spacialized commiltiess: {1} Degcutive
Commitiee, (23 Audit Commities, (3} Governance Committes, (43 Mormination and Rermunerstions
Commitiag, AND {53 Fisk Management Committes;

WHE Seciion 16.3 of the CCGG provides that the pra Boavd msy combine the
mandatory commulless, H wik

T,

HEX

16.3 Cornbining the Mandaiory Compnitiess, - Nedtbiing hereny shall predude the
Geveraiig Board fom fommally combining ihe fuictions of the COTUTIITERS TH0 such
COMGIRANING Mat will fesi serve Mo fiferes of ffe GO0
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'HEREAS, it s hereby proposed by tie Management that the mandatory committeas e
combined 0 twp commitioss to syeamiing Hie system and provide effective and efficient
defivery of public sendoe;

HEREAS, the proposed combination of the commiiiess wil alfow the PCA to employ fstey
and simpler mechanisins needed for the PCA to pursuz iis mandate in developing the industry
s full potentlal in line with the new vision of & anited, globally competitive, and sffident cononur
indusivy. Furthermors, it will al5o result in the condugs of fewer Board Committes maatings and
yek still fake inte conslderation the standards provided In the Perfommance Dvaluation for Directors
i the GO Sector®:

. e five (5) mandstory commitices are horeby proposed o be merged as

CET COMMITTEE)
tive and Gove
The Fuscutive and Governance Commiites shall be composed of the following
mandatory commitiess, and shall function 5 proviced by the C0GG, 1w~

1. Bxeculive Committeo:

2. Governance Committee; and

3. Mominalion and Remunerstions Commithes;

(7% COMMITTEE)

it Commition

* Section 16.2 af GOG Memoemnium Cireulsy Mo, 2012-07
* GOG Mamomndum Choufayr Mo, 201403 (9 Lo
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The Audit and Risk Management Commitles shall b comblination of the two
remaining mandsiony convwitiess under the CCGE, and shall function acrordingly
pursuant i the same, thus -

L Awdil Compmltice; snd

2. Rizk Monagement Commitice

HEREAZR, the Manaoement aiso proposes the crestion of 8 Technical Working Group
(TWG) for each Board Committes, which shall be known s

1. Technival Working Oroup-Executive and Governants Committee {TWG B0
4. Techmieal Working Group Audit and Bisk Management Commities (TWG-ARM)

5, the primary function of the TWG-ES and TWGE-ARM will be: b0 shudy and review
alt documents, attachments, and compliances on all the raiiers sulimitted before the sprcialized

Board Commnithee meating, and 1o submit their recommandations on such mallers to be taken
curing the comniites mestings;

i Doth TWGs shall be composod of, and headed, by the sliemates of the FCA
Board Memiber under their respective Commitiess;

WHEREAS, n addition to the Board altemate members composing the TWG-ARM, the PCA
Leputy Administeator for the Adiministrative and Finance Brameh arid the head of the PIA-Intema
Audit Denariment ave iewise proposed to be included as members,

, THEREFORE, BE 1T RESOLVED THAT,
APPROVES the MERGING OF THE

ITVE AND GUVERNANCE COMM
COMMITTEE.
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I0ON of the TECHRICE NG EROUP-ENECH
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Done ihiz 209 day of Fobyuary 2023 Dllimian, Cueron City v blended fredo-fece
ciiferance and ZOOM vidan conforeme,

H.E. FERDIMAND 1 - JB.
Secvelary, Depsromant of Agricaliueg
{Frvperson, FLA Hoard
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By:

DOMINGED B FANG
Fenior Underserreisy, Depe
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SENIAMIN E DIOKND
Sacretary, Doparlnent of Finance
Vice Chalperson
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Adminirstor and CEG Plilinpine Coromut Farrer &m%mm%mmmm% Leszon Coconut

Acfoeity, Member
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