2021 PERFORMANCE SCORECARD

PHILIPPINE COCONUT AUTHORITY (PCA)
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| Number of New .
| Farmers’ Actual | 45 II
SM T Established for Absolule Number | o et
| Priority
- Commodites | , _
SO 6 | Open New and Expand Markats for More Products to Sta nd Provide Farmers wit i
Mumber of | '
Investments |
Securad through Actual
gyl | lnveskment Absolute Number | 7% aver MIA MR N/A | 2
Promotions (with Targel '
= 15M either
separate or
combined total) =
Mumber of ' o
Coconut Producis ua .
SM 8 | Standards/ Code Absoluta Number 7% ovear A, MiA MIA,
| of Good Practice Target
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50 . Ensure Compliance with I and Market Requiremen Industry an - [ |I _ And L0t | v
| RA BO48 reported '
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10 m|a1_lﬂr'l$'ﬂﬂﬁﬂ1'ﬂt3 reported viclations/ I. Target |
acted upon conflicts | i I
- | 1 = — 1
Subtotal | 42% |




FCA [dof5
2021 Perfarmance Scaorgcard

Campaonent Baseline Target

Rating

Ohjective/Measure Formula Wt System’

2019 2020 2021

I Mumber of
Percentage of ircumbents Actual !
[ i Improvemeat from
SM | Employaes meeting required | oo | OVEr 75.74% NIA 81.54% zpngn Easaling
11 | Mesting Required | competencies over Targst
| Competencies total number of |
incumbents
0 IS0 Certification and Accreditation
‘l'.":l | =
H Cartification |
& Al or Mo surveillance {Central Office,
& a. 15090012015 | Milestone | 2.5% | yoyping | * | 1 | audit conducted | Regional Offices 1,
= | Il and I}
:E.:: E‘M 1 1
1] | -
o 12 -
1
@ b. 130 Alor | Accreditation of | 150 17025:2017
17025:2017 ; ! M Labiorato Coartified /
Milestone 2.5% 3 MIA, ory _
Laboratary | . Nothing Sarvices Division Accreditad
| Compeftency |
5 | -V:dﬁﬁiﬁﬁéfﬂ.hﬁﬁﬂv?:ﬂﬁsgﬁffjw Mak
L i — |
| Mumber of _ |
M. | =paloma Absolute Numbar | 5% aver MIA MIA 3 d
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Collection OWER
Current
Sh Eacﬁﬂgatgga o praasaitiend v | g | ﬁf NI, IR 187 03% 100%
14 | colectad Amount Due from Toraet (425 59M) |
Settlament 9
Agreement
a8,17% of
SKM | Budget Utilization Utilizad amount ! At 95.9% of camy- carryover and
18 Rata Total Budget Bl ovar over and 255% a9 15% of || 29.21% 05% I
Target of current R |
Sublctal | 25%
TOTAL | 100%




