IMPALCT

PHILIPPINE COCONUT AUTHORITY (PCA)

2023 PERFORMANCE SCORECARD

Component Baseline Target
Objective/Measure Formuls rating
System
Avearage Nut Yield of m;ﬁ‘::d“;'fr" s Actual
SM 1 | Coconut Palms per iahine noeL 7% over 64.71 - 75 85
Year (nutsireelyaar) palms Target
Actual
Mumber of Coconut
SM 2 Seedlings Plantad Absolute Number | 7% T:::E; MIA MNUA, NIA 1,388,510
Tatal Mumbar of
Subsisling
Survival Percentage Coconut Trees by Actual
of Coconut Seedlings End of the Year
S 3 Planted in the Last Tiadad Nt of 7% Tu'l.rEr 00.23% . 85% BE%
Threa (3) Years Coconul Seadlings arget
Planted in the Last
Three (3) Years
Actual Area
Increase in Area EE:TEIEI 'nttE xr,d L';Tf;is Actual
SM 4 | Planted with Coconut Aisal At T ONEr R 1Y 7Y P&, 8,570
Seads (in hectares) Planiad from the Target
Previous Year




Componient

Objective’'Measure

Formula

Wit

Rating
aystem”®

Baseline

CFIDF - Development of Hybrid Coconut Seedling Farms and Mursery for Planting and Replanting

PCA |2off

2023 Performance Scorscard

SM 5

Established

Increase in Average
Annual (Gross)
Income of PCA-
assisted Farmers per
Hectare

Average Incomea
of Farmears

7%

Actual
over
Target

=24,085.82

8. Mumber of Hybrid Aciual
Seadnuts Absolute Mumber | 3% aver [ 119 [ [ M 3,108,532
Produced Target
Actual Area Actual
b. Area(ha) P{
# Hyi._idjs anted Flanted to 3% | over MJA NIA M 17,555
Hybrids Target
c. MNumber of Seed
Farms and Actual
Communal Absolute Mumber 3% AT MiA i P& 251
Mursernies Target

23,000

®76,000
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Componaent Baseling Target
Nibiectivel L : Rating —_
Objective/Measure Formula Byatem: 2020
Mo. of
Respondents Actual
which gave at th
Percentage of lzast a arge
B SM7 | satished Customers Safistectory | % | | 867T% : 90% 90%
< Rating / Total iyl
% Mumber of B0
o Respondents

Actual
Mumber of Cogonut
Sm A Hesearch Conducd Absolute Mumbar | 3% over M WA NIA 35
& Target
&
&)
Number Actual
-l smo | MY uﬁmﬁccﬁl "‘I' | Absolute Number | 3% | over MAA NIA NIA 8
LLI
o

o

MNumber of Coco-
basad Enterprise Absolute Number | 7% aver A MIA MA, 34
Established Target

SM
10
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Component Baseline Target
Objective/Measurs Farmula ,_F?"!_m_"u
Sy stem®
SM Mumber of Actual
11 Machineries and Absolute Mumber | 5% ower MNiA NI A 34
Equipment Distributed Target
i MNumber of Hectares Actual
L SM | Intercropped with Actual Mumber of
ol 12 | Coconut Maintained Hectares 5% i NIA NI N/A 7720
E or Operationalizad Arget
b
L
a
o

—
ot

RA &048 Reporied

Percentage of RA

Violations/Conflict Actual
13 | Violations/Conflicts Reported Target
Acted Upan Violations/Conflict

Sublotal | 28%




SUPPORT PROCE

Componemt

Cihjective/Measure

Formula

Rating

aystem”

Baseline

PCA |Scf6

2023 Performance Scoracard

Target

Mumber of
5 ki = I Improvement
M | Employees Mesting Meating Reguirad Improvement from
14 | Required Competencies 5% Tnuar B1.54% - from the the Bassline
Competancies over Total Number arget Baseline
of iIncumbents
kit Mo Certification
IS0 9001:2015 Miles Al or Surveillance Failure of ISO {Central Office, 1% Surveillance
15 e 5% | Nothing Audit Bidding Regional Offices |  Audit Passed
Conducted [, Il and 1)

sSM
16

Budget Utilization Rate

a. Subsidy

a.1. Obligation Rate

Current

Carry-Over

Total Okigated
Subsidy over Total
COB from Subsidy

[net of PS Cost]

Actual

2% over MIA P 0% 0%,
Target
Actual

2% over LA, iy 0% Bi0%

Target
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Componant Baseline

Dbjective/Measure Farmula

a.2. Disbursement Rate
Actual
| Current Total 29 over MIA MiA B0% B0%
Disbursement aver Target
Tatal Obligation
i Actual
Carry-Over [netof PS Cosll | 9 over NIA NIA B0 S0%
Target
0
t.[ b. Coconut Farmers and Industry Trust Fund: Health and Medical Program - Current
D -
-5 Tatal Obligated Actual
= b. 1 Obligation Fata CFEITF aver Tolal 2% over A, I [ e Gl
X CFITF Targsat
il —— e
o
= F Tatal Disbursemant Actual
z St g;ﬁﬁ”mgm““' from GFITF over | 2% over MIA NI NI 00%
Total Obligations Targat
Total Disbursement
Rate of Internally- COB from IGF 1% over MIA I a0% D0%%
Generate Fund Target
et of P3 Cost] L
Subioial | 25%
TOTAL | 100%

al Burl N0t 10 exgeni e waight aesigned par mdicats



