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CORPORATE OPERATING BUDGET
Fiscal Year (FY) 2019
TO: PHILIPPINE COCOMNUT AUTHORITY I:F"L'-FL.'!
Your Corporate COperating Budget (COB) for FY 2019 per Board Resoleton Mo, 022-3019 dated September 12, 2019, subrmitted
pursuant to Section & of Executive Order {(EQ) Mo, 518, series of 1973 and Section 19, Chapter 3, Book VI of EO Mo, 292, series of
1947, Is I'ﬂ'el:q,- appm-.led far a total amount of THREE BILLION SIX HUNDRED SEVENTY THREE MILLION MINE
HUNDRED EIGHTY FOUR THOUSAMND PESDS ONLY (P3,673,984 000, detads of which are shown below:
PARTICULARS PROPOSAL APPROVED VARIANCE
{3) {b] fc=t-a)
TOTAL SOURCES: P 004,901 [ -Eﬂmam P -
Carporate Funds A6, 340,000 Bkl F4H0 (00 -
Mational Government (MG Subsidy 3.354,561,000 3,356.561,000 =
Cusrrent Year 1,251,356,000 1,251,356,000
Prior Years [Reprogramened Funds) 2 107 208,000 2,107, 205,000
TOTAL USES P__4004901,000 P 3,67 L 30,917,000
Parsonnel Sardces (FS) 556,050,000 440,055,000 [145,999.000) af
Maintenance and Other Qperating Expenses (MOOE) 2,581,342 000 2,397 424,000 (183.518,000) b
Capital Outlays (20O} 827,501,000 & B27 501,000 -
Excess [ (Shortfall) P - __ P 330,917,000 P 330,917,000
Footnote:
3/ The variance of P148,599,000 represents overprovision for the foliawing:
Particulars Amount Remarks
Salaries 104, 140,000
PERA 4,044 000 Ba=ad on 231E level for 531 posmons and
ClathingUniform Afowanoe 1,236,000 estimates for 30 positsons for f@fing up in the
Midyear and Yearend Bonus 17,356,000 CUFTENL yaar
Cash Gift 1,050,000
ELATA 133,000 MNan-provigion al Transportabion Allowance
(TA} to affcialls with assgned mator vehiche
Par Caam 2,995,000 Based on GUG appriwal ketter dated
T21205
Praductivity Enhancament Incentive 1,030,000
Life and Retirermant Insurance 12,496,000 Based on 2013 level for 531 pasitions and
Ermgloyes Compensation Inswance 247 000 estimates for B3 positions for filling up in the
PaG-1BLG Contributhons 47,000 cument year
PhilHealth Contributons 1. 146,000
Subtotal ua,minnn
B The MOOE level was computed considering actualfaudited expenses for previcus years and the effects of inflaticn or proposal
whicheyer is lower, details of variance as fiollows:

— Particulars AmvoLEnk
Trevelling Expensas P 35,165 000
Lenlity Expenses 8,568,000
Communication Expensas 4,845,000
Supplies and Materials Expenses - 40, 158,000
Awarids and Indemnities 140,000
Advertisig and Promational Expenses 7,046,000
Printing and Binding Expanses 5,835,000
Representation Expense 475 500
Subscription Expensa 827,000
Repair and Mainteniance Expenses 26,954,000
Extrapedinary and Miscellaneous Expenses (EME) B1,00d
Cither MOOE 47,470, 00
TOTAL P 183,918,000
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lcf The proposed OO0 level is broken Sown &5 follows:

Particulars Amount

Land and Land Imgeovements Outlay P 1,800,000
Building and Structures Cutlay 389,005,000
Office Bquipment, Furmniture and Fixtures Outlay 8,430,000
Machinaeries and Equiprment Outfay 330,606,000
Transportation Equipment Cutday 79,434,000
Infrastructures Qutlay 18,236,000

TOTAL P 827,501,000

= The purchasza of transportation equipment shall be consstent with the following guidelines;

1, Per Administrative Order (AD) No. 14 dated Decernber 10, 2018, the proposed acquisition of mobor vehicles shall be subject
to prior approval from the Department of Agriculture, as the supervising Dody of the PCA, Thas, the Authority to Purchase
Motor Yehicle shall be acted upon separately by the Department of Budget and Managemsant.

2. Procuring entities may undertake their own procuwrement of motor wehides pursuant to GPPB Besolution Mo, 30-2019 whidh
delsted the motor wehickes from the list of Common-Use Supplies and Egquipment to be procured thru the Procurement
Servica (PS).

Hotwithstanding the above-indicated variances in PS and MOODE, the PCA still has the flexibility to modify its
utilization within the DBM-approved budget level for items funded out of corporate funds, In case of those funded
out of NG budgetary support, Section 76 of the General Provisions [(GPs) of RA No. 11260 on the rules on the
modification in the allotment shall apply.

[The following conditions shab be abserved and complied with:

1. Al espenditures, whether for current operating expenditures or for {0s, shall be made within the limits of avallable funds
realized from corporate receipts, authorized corporate borrowings and NG budgetary support esther in the form of subsidy, equty
or loans outlay.

2. Any increasa in the approved principal COB in the course of the budget year, as may be warranted by additional conporate
recaipts, shall require the submission of 8 supplemental COB to cover the additional expenditures.

3. This approval shall not be construed as an authorization for specific expenditure items under PS which requires prior approval by
the Office of the Presidant (OP). Disbursements for FE shall stictly cbserve pertinent compensation laws, ruies and regulatons,
Inchuding EQ Mos, 7 and 24 dated September B, 2010 and February 10, 2011, respectively, and ED No. 203 as amended by EQ
Mo, 36 [Suspending the Compensation and Position Classification System under ED No. 203, providing for Inberim Compensation
Adjustrments, and for Other Purposes) for GOCCs cowvared by RA 10149 Such expenditures shall atso be subject o relevant
conditions under the GPs of the annual General Appropristhons Bet (GAA) or any specific law or approval of the President of the
Philippines andfor Secretary of Budget and Management or the Governance Commission for GOCCS, a5 the case may be,

4, Distursements for EME and other MODE expenditures shall be subject to the ralevant provisions of the annual GAA, among
others.

5. For equipment cutfays included in the Annual Procusement Program that require specific clearance/approval from the agendies
concermed, shall be secured before acquisition thereof. Examples: Department of Information and Communications Technokogy
Far procusemend of information and communication technology eguipment covered by the GOOC's Information System Strategic
Plan, and OF/Departrnent of Budget and Management/Supervising Departrent for the purchase of mokor wehides (MW, in
sctordance with Corporate Budget Crcular Mo, 17 dated February 9, 1995, Administrative Order Mo, 14 dated December 10,
018, Budget Circular (BC) WMo, 2019-2 dated March 4, 2019; Office of the President Memorandum Ciroefar Mo. 9 dated
December 14, 2010, Further, the classification/s and specifications of subject motor vehicle/s shall be consistent with the
provigions of BC Mo, 200%-2, and Annex B of BC No. 2017-1, among others.

[&. Electronic payment shall be chsensed in the disbursement of corporate and public funds. [n case when the same is imgeacticabla,
the GOCC shadl be altowed to continue with the existing payrment scheme.

7. Notwisthstanding the repeal of AD No, 103, exdsting laws, reles and regulations mandating the judicious and prudent use of
povernment funds shall be observed. No imegular, unnecessary, extravagant, excessive and unconsionable expensas shall be
incureed pursusnt bo AD No. & dated Seotember 15, 2017,

B, It is understood that this review action does not authonize any item of expenditure that s prohibfted by or inconsistent with the
provisions of law,
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TO: PHILIPPINE COCONUT AUTHORITY (PCA)

19, Any and all officials or employees who will autharze, allow or permit, as well as those who are neghgent in the performance of
thelr duties and funttions which resulted in the  incurrence or payrment of unauthorized amnd unlaeful ohligation of expenditure
shall be personally liable to the goversment for the full amount committed o expended and subject to deciplinary sctions in
accordance with Section 43, Chapber 5 and Section 80, Chagter 7, Book VT of EC Mo 252,

Recommending Approval: Approved:
By Authority of the Secretany:
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Diractor, BMB=C
Date: _JI—Ji- b4 COB No. C1-19-D041
oo The Chaiman
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28189-5181750

The Resident Audiar
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