== AT iR
e JILHEEE’_MIM BliHE
ARy b Eaam- 2~ id LR
GOVERNANCE COMMISSION faRe] ™
iF IHLi.'-:‘.T:-a-;rF.ua:s_ﬂi'd.'.Pmu;m;'.i,ﬁ-.uyﬁ;qrmuﬂm i R
18 October 2022
GEN. BENJAMIN R. MADRIGAL, JR. (RET.)
Aclministralor f !
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RE: TRAN oOF 2021 & 2022 PE NCE S CARD % Q-HJJ‘

Dear Administrator Madrigal,

This I to formally transmit the 2021 (Annex A) and 2022 Performance Scoracards
(annex B) of PCA. The same is to b posted in PCA’s website, in accordance with Secten
45 of GCG Memorandum Circular {(M.C.) No. 2012-07

Note that the 2021 PES requirements transmitted by PCA through its letter dated 15 July
20211 were submitted beyond the deadiine provided by the Governance Commission? and
wera not appreved by the PCA Governing Board. As regards the 2022 PES, PCA had failed
1o submit the required documents despite the call far submission through GCG's letter dated
03 January 2022.*

In accordance with ltem 3 of GCG M.C. No. 2017-02, GOCCs that fail to comply with the
requirements shall be deemed to have waived its oppartunity o propose performance targets
and measures, and the GCG shall accordingly complete the GOCC's Performance Scorecard
based on its own assessment. As such, PCA’s 2021 and 2022 Parformance Scorecards were
finalized based on the Governance Commission's assessment of exiating and available data.

Vi take this opportunity to remind PCA that ltem 5 of GCG M.C. No. 2017-02 mandates
GOCCs to submit Quarterly Monitoring Reports and upload the same in the GOCG's website
within thirty {30) calendar days from the close of each quarter. For 2021, PCA is directed (o
<ubmit its annual accomplishment report basad on the attached Scorecard. For 2022, PCA is
directad to submit its 2022 Quarterly Targets based on the attached Scorecard upon the
submission of its Quarterly Monitoring Report for 2022,

FOR PCA'S INFORMATION AND COMPLIANCE.

truly ¥ g

Jiistice ACEX L. mﬁn}{
Tl Chairparson

Atly ON D.V. MORTEL Atty. IME MARIE B.
Cormimissioner EERBERABE-MARTIMNEZ
Commissionss

| Recaived by e Govemance Commission on 189 July 2021,
¢ GOG leter dated 08 September 2020, recived by PCA on 11 Saptambear 2020 theu cposiTiocs gov ol
1 Officially received by PCA on 17 February 2022
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2021 PERFORMANCE SCORECARD

PHILIPPINE COCONUT AUTHORITY (PCA)

Component Baseline

Objective/Measure Formula Rating 2018 2019

System” F A

Average Nut Yield bsiaierion Actual |
SM 1 | per Coconut Palm producad/ Total | 7% over B 63,96 64.71 T8
par Year Eiee S0CIN: Target
palms
) Total number of '
Percentage of subsisting coconut
Coconut | trees by end of the Kl
SM 2 S&&d_lmgs that year! Total number 794 e B8.B6% 81.279% an 235 a5,
Survived in tha of coconut Target
2, Last Three (3) seadlings planted
U Years in the last threa {3)

. H T - Ty _ - - wad | T e e
0 Empowerad Fanners and Fafm Worker

Average Annual Gross Income of PCA-assisted Farmears per Hectare

) Actual
a. In sale of copra | Average income of | 5o, over P41,108.71 R24 620,96 R24 (185 82 £23.000
and whole nuts farmers Tarat

aM 3 arg
b. In intercrops, i Actual
livestock, and A“’E“ﬂgﬂr b of | e over R32 423 .68 R54 550 R58 15670 |  BS0,000
processing Target
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Target

2021
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CORE PROCESS

SM 4

SM S

5M 6

Percenlage of
Satisfied

Customers

Mumber of
Research Outputs
Complaeted and
Translated inig
Policies for
Adoption by the
Regions

Parcentage of
Coconut Farmears
Adopted
Consolidation/
Clustering of
Farms Diversified
andfor with
Improved Farming
Systems

MNo. of respondants
which gave al least
a satisfactory
Fating f Tetal
numbar of
respondents

Ah=olute Number

| —

Mumber of coconut

farmers wha
adoptad
cansalidation'clust
ering of their farma
or improved their
farming system /
Total number of
coconut farmers

5%

33%

7

9%

System”

Actual
ovar
Target
0% = if
less than
30% '

Actual
over NiA
Target

Actual
over MA

Targel

892.896%

Bidding of third-
party subject to
Governing Board

rEview

A,

A

BE.T7%

MIA

MIA

80%

0%
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Component Baseline Target
Rating 7 2020 21
Objective/Measura Formula Wit .__“;,:}r:.f ! 20149 2020 20
| Number of New .
| Farmers’ Actual | 45 II
SM T Established for Absolule Number | o et
| Priority
- Commodites | , _
SO 6 | Open New and Expand Markats for More Products to Sta nd Provide Farmers wit i
Mumber of | '
Investments |
Securad through Actual
gyl | lnveskment Absolute Number | 7% aver MIA MR N/A | 2
Promotions (with Targel '
= 15M either
separate or
combined total) =
Mumber of ' o
Coconut Producis ua .
SM 8 | Standards/ Code Absoluta Number 7% ovear A, MiA MIA,
| of Good Practice Target
Developed .
50 . Ensure Compliance with I and Market Requiremen Industry an - [ |I _ And L0t | v
| RA BO48 reported '
Percentage of RA vinlations/ conflicls | Actual . —
SM | BO4S reported acted upon over 5% | aver MiA MIA 100%
10 m|a1_lﬂr'l$'ﬂﬂﬁﬂ1'ﬂt3 reported viclations/ I. Target |
acted upon conflicts | i I
- | 1 = — 1
Subtotal | 42% |
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Campaonent Baseline Target

Rating

Ohjective/Measure Formula Wt System’

2019 2020 2021

I Mumber of
Percentage of ircumbents Actual !
[ i Improvemeat from
SM | Employaes meeting required | oo | OVEr 75.74% NIA 81.54% zpngn Easaling
11 | Mesting Required | competencies over Targst
| Competencies total number of |
incumbents
0 IS0 Certification and Accreditation
‘l'.":l | =
H Cartification |
& Al or Mo surveillance {Central Office,
& a. 15090012015 | Milestone | 2.5% | yoyping | * | 1 | audit conducted | Regional Offices 1,
= | Il and I}
:E.:: E‘M 1 1
1] | -
o 12 -
1
@ b. 130 Alor | Accreditation of | 150 17025:2017
17025:2017 ; ! M Labiorato Coartified /
Milestone 2.5% 3 MIA, ory _
Laboratary | . Nothing Sarvices Division Accreditad
| Compeftency |
5 | -V:dﬁﬁiﬁﬁéfﬂ.hﬁﬁﬂv?:ﬂﬁsgﬁffjw Mak
L i — |
| Mumber of _ |
M. | =paloma Absolute Numbar | 5% aver MIA MIA 3 d
13 | Deployed Target
| [Ccumulative)
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Collection OWER
Current
Sh Eacﬁﬂgatgga o praasaitiend v | g | ﬁf NI, IR 187 03% 100%
14 | colectad Amount Due from Toraet (425 59M) |
Settlament 9
Agreement
a8,17% of
SKM | Budget Utilization Utilizad amount ! At 95.9% of camy- carryover and
18 Rata Total Budget Bl ovar over and 255% a9 15% of || 29.21% 05% I
Target of current R |
Sublctal | 25%
TOTAL | 100%




