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27 March 2024

HON. DEXTER R. BUTED

Acting AdmimnistratorCEQ

PHILIPPINE COCONUT AUTHORITY (FCA)
Commonweaith Avenue, Diliman

Quezon City

RE: TRANSMITTAL OF 2024 PERFORMAMCE SCORECARD

Dear Acting Administrator/CEQ Buted,

This is to formally transmit the 2024 Charter Statement and Strategy Map (Annex A)
and 2024 Performance Scorecard (Annex B) of the Philippine Coconut Authority (PCA).
The same is to be posted in PCA's website, in accordance with Section 43 of GCG
Memorandum Circular (M.C.) Ne, 2012-07.!

The PCA-proposed Strategy Map and Performance Scorecard submitted through a letter
dated 24 November 2023 were MODIFIED based on the discussions made during the
Technical Panel Meeting (TPM) held on 18 December 2023, evaluation of revised documents
submitted through letters dated 03 January 20247 and 29 January 2024 * and finalized during
the Performance Target Conference (PTC) held on 27 March 2024,

We remind PCA that item 6 of GCG M.C. No. 2023-01° requires GOCCs to submit its
Guarterly Targeis within 15 calendar days from receipt of the GCG-approved Performance
Scorecard. Moreaver, ltem 7 of the same Circular directs GOCCs to accomplish the requisite
Cuarterly Monitoring Repoarts detalling its progress in accomplishing its parformance targets
The Quarterly Monitoring Reports should disclose substantial changes in circumstances that
wera unforeseen during the TPM that may affect the timely achievement of targets.

ForRPCA'S INFORMATION AND COMPLIANCE.

Very truly yours,

AL

ATTY. MARIUS P. CORPUS

Chairpersen )
o k'
_ o -
EITH F. HOSAKA ATTY. GERALDIME MARIE B.
Mmissioner BERBERABE-MARTINEZ

Commissionar

! Gope oF CorPORATE GovermascE FORGOCCS, dated 28 November 2012,

* Officially received by the Governance Commission on 11 December 2023,

* Difficzally received by the Governance Commission on 11 January 2024,

4 Diificsally recenved by the Governance Commigsion an 30 Jansary 2024,

' PERFORMANGE EvaLuation SysTEM (PES) For THE GOUC SEcTor, daled 19 January 2023




2024 CHARTER STATEMENT AND STRATEGY Map

PHILIPPINE COCONUT AUTHORITY (PCA)

VISION
The Philippine Coconul Authorily: a proactive and competent institution
steering the modernization of the coconut industry and the development

> TRATEGY MAP

Philippine Coconut Authority

of other palm oil industries by 2028 towards the empowerment of its
farmers and other industry stakeholders.
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2024 PERFORMANCE SCORECARD

PHILIPPINE COCONUT AUTHORITY (PCA)

Component Targets

Objective/Measure

Formula

Rating
System

IMPACT

Total nuis produced /

Average Nut Yield par Actual over
SM 1 C i Pk pir Ve Total mature coconut | 7% Target - 73 a5 a0
palms
Total number of
Survival Parcentaga of SUDEIENOG conomudt
Coconut Seedlings trees by end of the Actual over
8M 2 . yaar! Total number of | 10% 89.30°% 1% A5, D%,
Planted in the Last : Target
Three (3} Years coconut seedlings
planted in the last
three (3) vears
Farcentage of oil
Survival rate of oil palm palm seadlings Actual over
SM3 seedlings planted from 2020- 4% Target WA MiA NIA By
2022
CFIDP - Davelopmeant of Coconut Hybrid Farms
, NS
a. Mumber of Hybrid Actual over
Eoadniie Produced Absalute Mumbar 3% Target A A 3,108 932 3, 300,000
b, Mumber of
SM 4 | Communal Nurseries Actual Number 2% "!"‘:}'f' ayer NIA NIA 251 282
Established "
Area (ha) Planted with Coconul Seedlings
c.1. Area (ha) Planted Actual Area Planted Actual over
10 Hybrids to Hybrids Gl Target iy MUA 17,555 8,904




Objective/Measure

Component

Formula

Wi,

Rating
System®

c.2. Area (ha) Planted

io Open Pollinated
Varigties (OPV) ‘“‘E“S'F,ﬁmsi' d‘;’;‘;" 1% ‘““’;L;T' rial NIA NIA NIA 14,709
Seadnuls as Parantal g
Palms {
Increasa in Average Annual (Gross) Income of PCA-assisted Farmers per Heclare
Average Income of Actual over
a. Coconut Evkritiiirs 5% Target 55,878.00 55,088.00 76,000.00 &0,000.00
aM S
Average Income from
%Lm? ar;;nnpsﬂlueslnck intercrop and 5% Ac_tTL::I l:;'ﬁr - - MIA, 71,244.00
g livestock integration g
Number of Coco-based Actual aver
SM B Enterprise Establishad Absolute Number T% Target MA MAA S S0
Mo, of respondeants Actual over
. | which gave at least a Target
SM 7 :f;:;:‘tagem of sstisfled | o tictactory Rating/ | 5% 92 90% - 90% a0%
Taotal Mumber of 0% = if less
Respondents than 80%
! -
Subtofal | 51%




Component Baseline Targets

Rating

Dbjective/Measure Formula e
System®

Mumber of Coconut

SM 8 Research Completad
and Translated to
Policies

Actual over
Target

Absolute Number 5%

Number of Investments Actual over
SM 9 Eaniad Absolute Number 3% Target 2 3 NiA 3
FA 8048 Reported
Percentage of RA 8048 | Violations / Conflicts
Reported Violations 1 Acted Upon within 15 Actual over
o Conflicts Acted Upon warking days over o Target 1005% Wik 100% HRS
within 15 working days | Reported Violations /
Conflicts
Subtotal

" : .
; ISSP — Number of Systems:
"1 |5 peveloped Apsolute Number | 3% | ALEl Over NIA NIA N/A 4




Componant

Objective/Measure

Formula

Rating

System®

Baseline

Targets

SUPPORT

Actual over
b. Implemented Absolute Number 3% Target
Mumber of
Percentage of Incumbents Meeting |
: ; mprovement
Employees Meeling Required Actual over R
SM 12 Reguirad Compealencies over S% Target 77.40% g:;“alliﬁ 87%
Compeatancies Total Number of
. .I ncumbeants
. All or Failure of IS0 Revision of 1% Surveillance , ,
IS0 9001:2015 Milestone 5% Nothing | Bidding Manusl Aiidit Pasend IS0 Cerfification
Percentage of PCA Fee Collection over Actual Over
SM 14 collacted Cirvant Asonssrinnt 5% Target 100% 100% MIA 100%
Budget Utilization Rate
a. SBubsidy
a1, Obligation Rate
: Actual over
SM 15 Current Total Obligated 2% Target MNIA = 80% 0%
Subsidy over Total
COB from Subsidy
Carry-Over netof PS Cost] | 2% | o ot NIA - 90% 90%
a.2. Disbursement Rate
Current 2% A“}L'E‘:[lg‘;’er NIA 50% 90%




Component

Dbjective/Measure

Formula

Rating

Wt System =

Baseline

SUPPORT

Total Disbursement

29, Actual over

Carry-Over over Total Obligation Targat i T - S0% 0%
[net of PS Cosi] [
b. Coconut Farmers and Industry Trusts Fund: Health and Medical Program - Currant
Total Obligated i '
b.1. Obligation Rate CFITF over Total | 2% | ACjualover NIA 3 a0% g0%
arget
CFEITF
Total Dhsbursement
b2 Disbursement Rate | fram CFITF over | 2% ‘E“:.tr";T' i NIA ; 0% 0%
Total Obligations g B
: Total Disbursement
c. Disbursement Rate
from IGF over Total Actual over
Ef Indtarnally-G&nm!e COB from IGF [net of 1% Target MA = 0% 90%
- PS Cosf]
Subfotal | 34%
TOTAL | 100%
a' Bul not fo exceed the weight assigned per ndicalor. - -
For GCG: For PCA:

AL

HON. MARIUS P. CORPUS

Chairperson
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HON. DEXTER R. BUTED
Administrator




