= ©ftire of the President of thr Pinlippenes

y GOVERNANCE COMMISSION

FOR GOVERNMENT OWNED OR CONTROLLED CORPORATIONS
3/F, BDO Towers Paseo, 8741 Paseo De Roxas, Makati City, Phifippines 1228

28 March 2022

MR. WILLIAM D. DAR, PH.D.

Chairperson and DA Secretary

GEN. BENJAMIN R. MADRIGAL, JR. (RET.)
Administrator

PHILIPPINE COCONUT AUTHORITY (PCA)
Commonwealth Avenue, Diliman,

Quezon City

RE: VALIDATION RESULT OF PCA’s
2020 PERFORMANCE SCORECARD

Dear Secretary Dar and Administrator Madrigal,

This is to formally transmit the validation result of PCA’s 2020 Performance
Scorecard. Based on the Governance Commission’s validation of the GOCGC's
documentary submissions, PCA obtained an overall score of 92.11% (See Annex A).
The same is to be posted in PCA’s website, in accordance with Section 43 of GCG
Memorandum Circular (M.C.) No. 2012-07..1

In relation to the grant of 2020 Performance Based Bonus (PBB) to eligible officers
and employees, PCA can grant such incentive only upon receipt of confirmation letter
from the Governance Commission. In this regard, the Board is reminded that any
unilateral action to release the PBB before the confirmation will be considered as a
violation of the Board's fiduciary duty to profect the assets of the GOCC as provided
under Section 19 of Republic Act No. 10149 2

FORPCA’s INFORMATION AND GUIDANCE.

Very truly yours, i /

ce:  COA Resident Auditor PCA

&3
—

CCs, dated 28 Novembar 2




Annex A

PHILIPPINE COCONUT AUTHORITY (PCA)
Validated 2020 Performance Scorecard

Component Target GOCC Submission GCG Validation

Objective/Neasure Formula WWt. 2020 Actual Rating Score Ratin

D1 Empowered Farmers and Farm Workers

Based on the submitted report, PCA incicated |
« Consolldaied R45,714.52 as the average annual m»::,nf; of |
Reporton | farmer. However, this was computed
?\verag)g annual e incorrectly as the total figures wo:':a averages
JUNSE RIS Ave Ass t, |per o, instead of computing hasad or
i rage essment, | P province, instead of compu asad on
of PCA-assisted lncomg of CY 2020 national figures. Breakdown of the recomputed
n1 ;arrrtxers ?er | KEDP 5% | R20,000 | R49,667.03 | 5% |PR24,085.82 | 5% AL accomplishment is as follows:
ectare (in sale '
of copra and tamor Annual Gross Income (B | 31,032,168.29 |
whole nuts) Income Per | e
Hectare (Per Area (ha.) ; k. ,L"UB 40 |
Region) Income per Hectare 24,085.052 | ‘
- _.JI
Average annual A | i | ¢k
(gross) income AYRIEge niercrop _ivestock
of PCA-assisted | ncome of - N
farmers per KEDP o CY 2020 | '(?~§°me ' 182,821,377 ; 87,750,192.03 | €1,130,382
12 |hectare (in farmers (in | 5or | pg5 000 | R22,260.59 | 2.47% |R58,156.70 | 5% | Income || Awa | SR S R
intercrops iaG Assessment || (ha.) 2 i ot Spal
Ihes g y d livestock, and ‘ 1 A
ivestock, an bt e x
coconut rocessing) per 20,153.42 | 20,481.02  5,402.20
processing) P hedieeg. § o e




Component Target GOCC Submission GCG Validation
Objective/Measure Formula Wit. 2020 Actual Rating Score Rating|
No. of
respondents .
i 2020 CS5
i o e easta 5% | 90% 86.80% | 4.82% | 86.77% | 4.82% TRepot 459 out of 520 (6.77%) of o RSPy
Cusfo; i Satisfactory 2 i s i e ©% 1 4 055 Sample |Were satisfied il the a8tvices OHREA.
Rating / Total Questionnaire
5 number of
Q respondents
<
= %
5 S0 2 Increased Coconut Productivity
g LGRS e
> e Consolidated | Based on the submitted supporting cccl
/o) Repgrt on lthe average vield of a cccm'wt palm
2 Q.V“;‘;‘?’f Nut | However, this was computal ‘;;*,'
- Total nuts eid ol laveraging the nut yield per province, ing!
- Average nut produced/ 1 g . ngniguo\( 'using the national average. B!ewc.w n
Il SM4 |yield of coconut | Total mature | 6% 60 83 6% 64.71 6% Cooh corrected accomplishment is as follov/s:
<N palms per year coconut o
@ palms o Report on Total nuts _| 80es
| Average Nut || pivided by: Total coconut paims 24,
o Yield Per
.:IO.:I Region . Average Yield
i Total humber
= of subsisting
},..
) Percentage of coconut trees Reports on
coconut by end of the Seedings i et
sapdlings Hat yeatr/ Total Planted and |24.215 Million of the 26.837 WMilion o
SM 5 sl eg b St number of 6% 85% 91% 6% 90.23% 6% Survived CY |seedlings planted from 2017 to 2018 st
laet 3 coconut 2017-2019 | or were stabilized.
ast fhree (3) seedlings (consolidated
years planted in the and regional)
last three (3)
years i




-
O
<L
fo
=
&
=
(©)
z
O
Q
=
o
(6]
O
w
€N
o0
LLt
0
od
O
£
w
X
<
=
W

Objective/Measure

Component

Formula

Wit.

Target

2020

GOCC Submission

Actual

Rating

GCG Validation

Score

Rati

Memorandum

27w S

Validated 7020 Foriormanca S

o g A et e

From the accomplishment of sevan
‘farms in 2019, the additional thro:
farms established are located in:

g;m;:g'ggx (i) Region X - Gingoong, Misar
Number of seed and partner ikl
farms Absolute i g . entilies (i) Region X - Ozamiz City, \isal
e established Number 54 18 i s b Ay Report on Occidental
el ealie) Seed Fam (iif) Region XIll - Surigao City, Su;
Development del Norte
Project =
(consolidated) The MOA in Columbio was only si
January 2021, thus, the ssed far
excluded from the accomplishmen!,
Number of planting materials distributed from PCA seed gardens
scarch Conter
f>egrc!} Center
; - Zamboanga Research
Cd Absolute g g}%[d and Center
_ : y : . e e L
Hybrid Kupiber 3% | 551,210 410,438 2.23% 410,438 | 2.23% Distribution CVCSPC, Ubay, Bohol o
CY 2020 NCSPC, Aroman i

| Region Vel ik
Total ; Lot




PCAl&e
Validatec 2020 Performance Sou ¢
gy

Component Target GOCC Submission GCG Validation |

Objective/Measure Formula Wi, 2020 Actual Rating Score Ratin

Open pollinated Absolute 5 | g
variety (OPV) At 3% | 689,579 710,213 3% 710,213 3% Centar
CVCSPC, Ubay, Bohol

! NCEPC, froman
Total

The cumulative KEDP sites are cistiil
the regions as {oliows:

R | A
‘ Income .| '
Number of KEDP Assessme | T
sms [esgererang | fbeoule % | e | 43 |43 | &7 |S6% | gyiby | W
(cumulative) (Consolid- i*-~\:/~

ated and v
regionai o

Vil

STAKEHOLDERS / SOCIO-ECONOWMIC IMPACT

38.88% 42.72%

44%

Sub-total

Develop Responsive and Innhovative Researches

!
| The terminal reports are entitied:

Number of ( ‘ ) S
Research - Development of Mechanizcd
SMg9 |Completed Absolute 3% 5 9 3% 2 3% |° Terminal Coir Twining Machine
-
Remest REpDIE | < Design and Developi il

a. Technology ' Prototype Solar-Powered Liry s
Production of Whits Cop

INTERNAL PROCESS

1
i
¥
i

(1




Component

Dbjective/lMeasure Formula

Absolute
Number

b. Coconut
Products

4 Enhance Extension Services

Number of hybrid
10 |demo farms
established

Absolute
Number

3%

6%

Target

2020

12 (1 per
region)

GOCC Submission

Actual

10

Rating

3%

5%

GCG Validation

Score

10

Ratin

3%

5%

Validated 2020 Periformance Scor. .

|
The terminal rc

- Deatermination of th

Di”nﬁru

sort is entitiad:

ht Coagulating &

Production of Coconut

Vil 'L.c.tn.l 1%, «.’4.7'::5 r, Dokt
T By, Wahaiwe, Kansen,
?fbvd | B SH6 BT T M
b Pl g 1 ¢ Guitoan, Tpil, Zambsanza
ion Project || X “ umug'ay
Memoran- v Patrocinio, Claveria, Misamis
dum of i SR
Agreement | | X1 Bfmay-bdn a
between I Crossing Paluan, Polome!
PCAand ||~ . South Cotabal
partner XI n i L
entities “B;é;; T Zapakan, Rf_u..gah BU:A;»:'“
"M laguindanao :
|| Total |

PCA did not
sites which are

Ples feypeat ol fim 41
reach its target due {o

still in the nursery siage.




PCAlGCE!
Validated 2020 Performaiice Sco.
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Component Target GOCC Submission GCG Validation : 3
Objective/Measure Formula Wt. 2020 Actual Rating Score Rating b
05 Institutionalize Market-Driven Agro-Industrial Development : - e : | » uﬁg
06 Strengthen Trade, Market, and Regulatory Services ' ‘ i '

Number of market promotional activities

i
The activitizs organized were Coco " nzaay

~

a. Organizedico- | Absolute B IR '}f AD]WA\,‘ ”J,”“ ]}“(D}ficm .
' - g 3% 7 7 39% 7 39 preparcd  Regions X, X, ices), |
grganized R . i : by WMarket ;Wx,ok/Cocc,nL:z Month Cele! ‘
Research Bazaar Plus Kadiwa ni /. A
‘d ‘

Vi 11

The aclivilies

n :v‘,.q‘ .Plhp?nas T\r" It ".,. 4 B e Ll
Mariet US National Cocot mma/ mmm- Wi el Kita |
Absolute ment Wheels, VVorid Food Day, Nalonal Rice
7

b. Participated 3% i 21 3% - 3% Depart- Awareness If,omh,i'.‘cx’ciona! Export Congt
ment dated 115 events consisted of Cosor
April 2021 stakeholders inlerviews aired
“‘Maunlad na Filipino Racdio Prog
Department of Agriculture (DA)

|
f & H - - LA}
Develop-  Diskwento Karevan, KADIVUA ni Ani ol i on ‘
Number 1

e A £ i e e e A e At i e




Component

Objective/Measure

Formula

Wit.

Target

2020

GOCC Submission

Actual

Rating

GCG Vatidation

Score

accomj slish | |

-ment CY
2020

P C A !
Validated 2020 Porformao;

Pt g AN —

‘ ’7 2020 were:

éﬂ o *E.EFEMM  Marketing Cooper(.:; v

| TDL i 2

nea Secorooei el

uThe additicnal coconut hubs operaiinnaliz

[
M43 Number of Absolute . 0 N . lTnc folio" iny were not congl
COCOHU'I hUbS Number 5 /6 11 13 5/0 10 455& I‘*“t\“ ‘U‘] COU ﬁ:e ! :1\:3',‘3» - :“ff‘.mehf‘ -
operationalized PCAand  |supporting decuiments fail
parine! hubs were oporationalized i
entities ] SR
s e DBARMM - PCA-led Facility
@ PlCiUF&"S Of COL’]t)aLO CI’\;
coconut 5
hubs from | ° Xl - PCA-led Faclily
?’ff?m:‘t o IV -Integrated Sustainabic
il Ag'xcmrural Plantation Worie:s
RA 8048 B . s
reported . 185 out of 183 reported viciations
Percentage of vialalens/ o Monthly upon by thn PCA, mclumng con
RA 8048 cotiftiots Reporton [coconut Jum cr, chainsaw and
M 13 |reported actad upon 5% 90% 90% 5% 100% 5% RA 8048  |communication with the parties invaive
violations/conflicts | - " ported Reported  |facilitating the resolution of the viz'- 7
acted upon viclations/ Concerns |of complaint, issuance of cerlicolars,
conflicts conduct of investigation and ccuir risspecio
Subtotal | 28% 27.00% 26.55%
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Component Target GOCC Submission GCG Validation |
Objective/Measure Formula Wit. 2020 Actual Rating Score Ratin
b0 7  Improve Budget Utilization and PCA Fee Collection
95% _
NCA o PCA CWS!
Budaet Utilized received 5;‘\:?108 as s
M 14 Utmfaﬁon vt Amount/ | 5% | (current | 120% 5% 99.21% 5% S L ke (Rin ‘9}19}
Total Budget and 2020 (2013- Totai |
GeRll ¥ 2020 GAA)
over)
The breakdown of the colicction is
Collection Wri‘é QU (__ - ey
over Current Comparative | Rz i e e
i Def" CIencv
Percentage of Assessment 100% 187.03% 187.03% Summary of | A i ] .57
M 15 |PCA fee +Amount | 5% | (R227 (R425.59 5% (R425.59 5% PCAFes |, account] ivable) |
collected Due from million) million) million) Colleclions Total ’, 428 ,;’u 15040
Settlement for 2020 e e i )
Agreement The hlgh C Jmphshmo' rate v us fo
collection v:i accrued deficiencies ".' ot mill
compames since 20 11,
Sub-total | 10% 10% 10%
08 Institutionalize Policy, Planning, and Support Systems : ﬁg
Certifica-
tion No
a. IS0 (Central ; . B i
: . o BAC s surveillance o ) All the prospective certifying body faliod I !
e ?)%%fiig’?ign Milestone 4% Roefﬂgg’s procurement 0% audit e comply with the Terms of Referenca (""C'i ) 1
l—lg\/B conducted
Vil, XI = e




Component

Objective/Measure

Formula

Wit.

Target

2020

GOCC Submission

Actual

Rating

Score

)
i ke i

Validated 2020 Ferformainice

Measure exc!
The assessinoh

Himited worle arr

wf {II

é mF

Confirmation . f\uc 'edita{zc n [‘ ¢

b. 1SO 5 of Accreditation o Accreditation !
17025:2017 Misstors . | #aos | AR | Aessmsmenk | St osbaRRian | Lotier from )

i tation Schedule Services 3 submit the =
Accreditation s PAR acorec
(March 2021) Division G b gt T ) e
by PAB butwas oniy acoont nNhL

with the assessment schedul= o /1L ‘:»fi

lthe same year. Consequon.) e
1accreditat'so~ cartificate was isstied in |
October 2021. !
|
|
i
e ST S

Draft , = T

Manual SO és pei'.Cogaas'ﬁ,ii (!)rdcr 3|,lr:'.‘ 3 ralad W

. submit- | Wrait Manua PCA overning Board delegated & aprovnlcfany

l& ]!’TOJGCt ; Wit o tad 1o Subm;‘tted to 5 Managemznt - 5 ,.\/,a;agemem QMS/SO u:m:ments/tm. uals 3,3
mﬁ sggg;as - il ° | Govern- | , dmi;i:trator o ’i‘n"”airfj’;’; o _approved | Administraior. The manual approvec iz izl |
ing for Approval Manual - Participatory Coconut P!ant:’r.;; Projec

Board for Procedures Manual

approval

AL |
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Valicfated 2027 Porlormeanca 5oo:

Component Target GOCC Submission GCG Validation

Objective/Measure Formula WVt 2020 Actual Rating Score

9 Improve Human Resource Competencies

RN i 2 HABM o S L REEGEI R

Number of o Competency
incumpents fussessm\ent 402 out of 453 GI’:‘.;ZQG}’C?Z‘:;? met # el |
Percentage of meeting g\i?gpfth competencies for 2020, Tonciz, r &
employees with required 9 o “ " % y Med failed to submit the compelency g
I required compstencies 5% Lot 81.95% LA0% ek 4.05% o Samplo Jform, Limited 1aming interven: &
competencies over total Competency | during the pandem! ng
number of fasessment
incumbents Waorksheet
Establish Management Information System L ;
gl 8 8 e Manuals implemented as well as {ully ol o
Information Akl 3 (HRMIS, (HRMIS, installod o BEA ssmvar 50
118 |System 4% | HRMIS, | eNSURES, | 4% | ENSURES, | 4% | User e R et L
y N 3 ’ 1 . 8 e
umber ENSURES Accentance | the user and technical trainin; ‘
developed and and DTS) |, @nd DTS) and DTS) it f th femd wiish Wek Bl
implemented implemented implemented Report Desunz gysieins which yieid WETECOTY
i .
Sub-total | 15% 9.00% 10.13%
TOTAL | 100% i . g te o]
EXCLUDED WEIGHT | (3%) i b e
VALIDATED TOTAL | 97% 89.35%/ 97% = 92.11% |
§




