2024 CHARTER STATEMENT AND STRATEGY MAP

PHILIPPINE COCONUT AUTHORITY (PCA)

VISION
The Philippine Coconut Authority: a proactive and competent institution
steering the modernization of the coconut industry and the development

of other palm oil industries by 2028 towards the empowerment of its
farmers and other industry stakeholders.

STRATEGY MAP
Philippine Coconut Authority

Empowered Farmers and Farm

Increased Farm Productivity Workers

Impact

aligned with the strategy sustainably manage
using advanced science enterprises anchored
and technology on priority commodities livelihood

Undertake research Capacitate farmers to Open new and expand :
P arkels Gl rodine Ensure compliance to trade

to stabilize prices and
provide farmers sustainable

Globally Competitive
Industry

and market requirements
for industry sustainability
and competitiveness

Restructure and retool Develop an integrated
the organization to ICT system for ease of

better respond to the doing business and

evolving needs of the enhanced data -driven

farmers and the industry decision making technologies

MISSION

To develop and implement sustainable programs utilizing relevant and appropriate technologies and
policies that foster growth, modernization and inclusivity across the entire coconut value chain with
utmost degree of excellence and professionalism

Pursue policy reform to Use available

fully capacitate PCA resources efficiently
and facilitate roll-out of and achieve financial

self-sufficiency

CORE VALUES
Professionalism | Integrity |
Transparency | Excellence




PHILIPPINE COCONUT AUTHORITY (PCA)

Component

Objective/Measure

Formula

Baseline

2024 PERFORMANCE SCORECARD

IMPACT

; Total nuts produced /
Average Nut Yield per " Actual over
SM 1 Coconut Palm per Year Total mature coconut | 7% Target - 73 85 90
palms
Total number of
Survival Percentage of subsisling cocorut
Coconut Seedlings trees by &nc o the Actual over
SM 2 Blastad I 1ha: Last year/ Total number of | 10% Target 89.39% 91% 85% 93%
coconut seedlings
Thres (3) Years planted in the last
three (3) years
Percentage of oil
Survival rate of oil palm palm seedlings o Actual over
SM3 seedlings planted from 2020- o Target Wi NiA N/A 90%
2022
CFIDP - Development of Coconut Hybrid Farms
a. Number of Hybrid o Actual over
Saadiiuts Prodiicad Absolute Number 3% Target N/A N/A 3,108,932 3,300,000
b. Number of Actual over
SM 4 | Communal Nurseries Actual Number 2% Taraet N/A N/A 251 282
Established 9
Area (ha) Planted with Coconut Seedlings
c.1. Area (ha) Planted Actual Area Planted o Actual over
to Hybrids to Hybrids 2% Tatget N/A N/A 17,555 8.904




IMPACT

Component

Baseline

Targets

Objective/Measure Formula Wit. SRatlng
ystema/
c.2. Area (ha) Planted
to Open Pollinated
Varieties (OPV) Actual Area Planted | 1% Actual over N/A N/A N/A 14,799
Seednuts as Parental 9
Palms
Increase in Average Annual (Gross) Income of PCA-assisted Farmers per Hectare
a. Coconut Avoragelncomeof | g | Aclalover | gg gy gy 55,088.00 76,000.00 60,000.00
) Farmers Target O10. ,UGO. ,000. ,000.
SM 5
. Average Income from
b. Intercrops/livestock . o Actual over
integration intercrop. and 5% Target i ) B 71,244.00

Number of Coco-based

livestock integration

Actual over

0,
Sl & Enterprise Established AbEgls Number 1% Target
No. of respondents Actual over
e which gave at least a Target
sm7 | Percentage ofsatisfied | saistactory Rating/ | 5% 92.90% - 90% 90%
Total Number of 0% = if less
Respondents than 80%

Subtotal




Component

Objective/Measure

SM 8

SM 9

SM 10

Number of Coconut
Research Completed
and Translated to

Policies

Number of Investments
Secured

Percentage of RA 8048
Reported Violations /
Conflicts Acted Upon
within 15 working days

Formula

Absolute Number

Absolute Number

RA 8048 Reported
Violations / Conflicts
Acted Upon within 15
working days over
Reported Violations /
Conflicts

5%

5%

5%

Rating
Systema/

Actual over
Target

Actual over
Target

Actual over
Target

100%

Baseline

100%

N/A

100%

Targets

16

100%

SM 11

ISSP — Number of Systms:

Subtotal

a. Developed

Absolute Number

3%

Actual over
Target

N/A

N/A

N/A




SUPPORT

Component

Objective/Measure

b. Implemented

Formula

Absolute Number

Rating
System?/

Actual over
Target

Baseline

Targets

Number of
Percentage of Incumbents Meeting Improvement
Employees Meeting Required 5 Actual over " ) "
SM 12 Required Competencies over 5% Target 17.43% g:m It_he 87%
Competencies Total Number of seline
Incumbents
. . of .
SM 13 | 1SO 9001:2015 Milestone 5% Failura of IS0 Ri)l’;'ﬂ;ff 1% Surveillance | o ~oification

Actual Over

Biddin

Audit Passed

Percentage of PCA Fee Collection over o
SM 14 collected Current Assessment =% Target
Budget Utilization Rate
a. Subsidy
a.1. Obligation Rate
sMm 15 | Current Total Obligated | 2% | At Over N/A - 90% 90%
Subsidy over Total arge
COB from Subsidy
Carry-Over [netof PS Cost] | 2% AC;‘frgZ‘t’er N/A - 90% 90%
a.2. Disbursement Rate
Current 2% AC}‘;'gg‘t’er N/A . 90% 90%




Component Baseline
Objective/Measure Formula Wit. SRatmg
ystem?/
Total Disbursement Aetisal over
Carry-Over over Total Obligation | 2% Target N/A - 90% 90%
[net of PS Cost] 9
b. Coconut Farmers and Industry Trusts Fund: Health and Medical Program - Current
Total Obligated
b.1. Obligation Rate CFITF over Total gy | Actual over N/A - 90% 90%
= Target
= CFITF
g_. Total Disbursement Actual over
) b.2. Disbursement Rate from CFITF over 2% e — N/A - 90% 90%
4 Total Obligations 9
& Dishurssrmert Rals Total Disbursement
' from IGF over Total 6 Actual over 5
of Internally-Generate COB from IGF [net of 1% Target N/A - 90% 90%
Fund
PS Cost]
Subtotal | 34%
TOTAL | 100%
a/ But not to exceed the weight assigned per indicator.
For GCG: For PCA: )
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