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BOARD RESOLUTIOII ft *. 055-2017

APPROVI GTHE OUTPUTOFTHE 2016 A I{UAL ASSESSITIEIII
OF PROGRAIIS AIID PLAI{'{ING WORKSHOP

WHEREAS. the Governing Board conducted the 2016 Annual Assessment of
Programs and Planning Wo*shop on March 5 to 7,zO17 in Acea Subic Bay, Subic Bay
Freeport Zone;

WHERAS, corotlary thereto, the Board agreed on the implernentation of policies
to be adopted by Manaqement;

t{OW. THEREFORET BE fT RESOLVED, that the Oriput of the 2016 Annual
Assessment of Programs and planning Workshop, refened herein as Annex'.A,, and
rrade an integrdl part of this resolution, is hereby APPRCVED.

Done this 17th day of May 2017 at Malacanang, Manila.

M,
LEO CIO B. EVASCO, lR.

Chairperson

AVEUI{O L. ANDAL
Member

EDICIO G. DEI.A TORRE
Member
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CONRADO S. CAPA
Member
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Member

4*74 d(ff>---

ilco,'gRj'afty20r_



i*cr6r*.-il -:-

i.^qf-,,9

@N"{e&qpa
OFFICE OF TIIE PRESIDENT

PEII,IPPIf, E C'COf, IIT AUIEORITY

OUTPUT OF THE 2016 AIII{UAL ASSESSMENT OF
PROGRAMS AITD PLANNING WORKSHOP

VISIO

A deydoped and glotlaly mrpettive 6co')ut and other palm oil industry thai
contribut€s b food securit/ improved income alld enhanaed Frticipation of ali
stakehddeB by 202C.

MISSION

The Philippine Coconut Authority sha eosure the devetopmert and
irnplernenbtbn of high value prcgrams for the cocon{,t and other lBIm oil industo
canied out in transparent responsible, and accounbble nEnner and witi utrnst'
degrec of professiofialifi ard effedi\efless.

CORE VALUES

* Professionalisn-

', In@rity
-:. TranspaEncy
* Excdlene

REVIBN' OF POLXCIES

A. EERCISE OF BOARO FUI*CTIOnS and GcG tSsUAt{cEs

1. The Board cons-deled ttle possib,lity of utiinng Ete@nErcncirE as a
means s @nduct nEetiflgs subiect to specs prescribed by the GCG and
SEC. The Corpordte Seoetary was dtrected to check the availabilitv o.
more afiordabe equiprnents icr this purpos.
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2. PCA lvebsite shouH be a reliabh and maio source of inforflEbon or
clconut-related matter:

Matiers ior board aciion should k clearty reflected in the Memorandum
wrtlr an executive stnrTnary. Monthly Mn$nistratoas report (l_e, fund
utiliation, program imdementation) *tould be presented during board
metings.

The Eoard considered the nErgiflg of mandatory commitGes, specifically
Executive ard Goyarnance committeG.

Contnuous educational trainings for m€rnbers of the Goveming Board
trtrn mG aaredited tsaining providers shal be instihJted.

The PCA shal{ fomally clariry wm fte GCG tte confficting proyisions of pD
1468 (PCA Charter) and RA 10149 (Corpordte Governance Act) on whether
j1e Administrator is ti€ CEO or CoO. Fonnal aldiority to inquire with the
GCG should be given by the Board to *€ CorpoEte Secetary,

M€mbers of th€ Govemlng Board should be provided with comoeteot daff
supporypoficy researcheB for every committee o. PCA program to assis
them in the perfonrEsae oi their oversight functions in acmrdance lriti
sec, 31, Art. H, ffiG MC No. 2012{7.

The Corporate Secrebry shall coordinate wi*t l4anagenrent to provide
satellite office for rnerTbers of tre Goveming Board who resides outside
Metru tlanila to afiord d€rn opportunity to perform their duties vithou:
having to g0 to the Cenfal Ofiice,

3.

5.

6,

7.

B.

FII{AXCIAL MATTERS

1. Il the p.egarauon of the 2018 Corpordte Operdtiog Bu@et. the Boar!
shail be invdved and penodically apprisec.

2. Managenent shall recofirnend amendments to AO 1, S. 2011 to indude
other co@nut prodlrcE like coconut water ifl the imposition of PC_A fee,

3. ManagefiEnt should ensure compliance with the maximum days allowed in
the procurement process spsifically the approyal of notces of award and
.onttcts. A Eview of bidding pr06edures being practiced by the BAC shai
be initiat€d and proper recomnrenda0ons shall be submitted to ttle Board.
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4. The aFproval of Purchase Request (PR) by the Governing Board instead c:
the end-user shall be reyiewed if necessary consilering that fire APP ha!
@n duly approy€d by the Boarc.

5. Managentent shall submit a nBtrjx indi€ating the sumrnary of items to be
pmcilred under tie APP with the follolt,irE categories -

Board - ior procuremenb above 30M;
Administato. - for procurernents between 10M to 30Nl; and
R€iofls - for Drocurernent belolv 10M

C. IMPLEMEI{TATIO}I OF PROGRAMS A"D P{OJECTS

1. Management shall ifiplsnent a board-appro'r'ed formula in d]e prjcing of
seednuis.

2. A policy should be impler€rted to en@urdge the devehpment of coconut
seed gordens korn wheE PC{ could souEe the coonut seedlings br its
Jlanting & replantinq Dr@ram.

3. There shall be prioritization in idefltifoing areas for redanting,

4, Managernent should determine indicators to determine effeciveness of
the fertilization orogram.

5. Managenent should exph€ o{her strategies b increase coconut
productivity (furiili:auon + inigation or fdigation, apiary, good
aEriculture practices, etc. .

6. There should be a dsr policy on oil palm. A strdtegy should be devised
on the utilization of the 50M budget alltrated for oil palm. Masag€rnent
Ehall explore the possibility of imposing PCA fees on palm oil.

D. COCONUT ITTDUSTRY ROADMAP

l. Integrated cocoflut indusky roadmap stlould b€ in$'nned. Dichoiomy
Jetweeo $e manufacturing slte and that of the FarmeG should be
mutually advantageoxs. w,th &e fad that the indusy is changing, PcA
should $iok aheBd to effeclively adopt.

2. lvlanagement should strengthen patnership wi& the coconut industfial
companies to impru'r'e coconut productyity.
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f. The coconut indu!ffy roadrBp should he alEned lynh ffi&is]|on Z0t4
(tor$ T€rm Der.ebpfiE*t plan) issued by the NEDA.

]IIAIA CHIARA HALMEN REIIIA A. VALDEZ
PenrEn€nt Altentab ClEirperson

AVELIITO L A}IDAI-
Vice Chalrperson


