
fi.Iubti. of 0e gritippnr.s

PEILIPPINE COCONUT AUTHORITY

REPORT Of THE AUDIT COMMITIEE

For the yeqr ended December 31. 2Ol Z

The Audit Cornmitiee ossisls the Boord of.Direclors 1n lts corporqte governonce ond
;;:ll3,n;:'?1t|]";":, .:,:..J ,o f .,oncioi r..o;,u;; i.l..r*;'conrro,s o.d
'esoonsioitiie. r.e aroill-i,l,".jl-"nd Terhoooiogles. ln tlr'filrn'renr of +hese

lre vonsg-^n€,f1 ;';;,"l"o i;. '." 't' 'ew o'd drscLss ooe'do ire'r c sub'r ;rred oI
Lomr"riJree e-dorseo ocd oove 

c'-l--^d- rred Boqrd Meeiing Acco'oinglv. rne
consrde'o+io.. i.,'Cizoj i ,;;;:j:::-tilt"do+ion on 'he Aeeloo ror Boord s)wlng rrems Were oeltoerqlAd Lo w;l:

1. 2017 Cotpaqte Operating Budgei

2. Cy 2018 Budget proposol

3. Approved Corporoie Operqting Budget 20lz

4. proposed Mechqnisms for issuqnce of Cedjficole of Regjslroiion ioPersons/Ear ties wi,h oCA Fee Deficienciec 
" - " - "' ''uv

5. 2017 pCA Annuol procuremenl pton

6. lnclusion in the Supplemenlol Annuol procurement plqn {SApp) thetnpur Requiremenrs of rhe php_ l.s ,.;.,";;;;iil;;t iroluror tn.yolqndo Rehobiliiolion clrnptementotion rnd Recovery Progrqm (YRRPJ roi cy zoll

/. Supplementol Annuql procurement plqn (SApp) 201l

10.

9.

B. Amendment of Corporqte Order

Proposed Corporote Order No. Ol,

Re-enoclment of 20l5 C orporqte
Lrperolrng Budqet for 20 l6

No. l-A Signing Authoriiy

S. 2017 {Revisedl

Operoiing Budgel qs Corporqte



I l. Modificoiion of Expendjlures ot the foliowing:

ol 2017 progrom of Generol Adminisirotion Supporlbl 2016 iniegroted pesi Monoqemeni
c) Vorious progroms ond prol.ecls
d) Work oncl Finonciol plon fot Coconut Scole lnsect Emerqencv

Act,on Drog.om 
{CStFO)e) 20l4lntegroted pesi Monogement

f) (tPM) 2015 ond tpM 2Ol6gJ Expenditures of Cenlrol Office ond Region lV Ah) Expenditures llnder progrom Support To Operotions {STOI

12. Reolignmenl of Funds under ihe following proiects:

oJ JA|F-EEA of Region XbJ Cy 2017 cowod Sqko Work ond Finonciot plon

13. Releose of Funds for the RhitSur itoceros Beelle lnfeslqtion in Agusan del

14. PCA Five (5) yeor Vehicle procurement plon

15. Reconslilution of the pCA Bids qnd Awords Commiiiee in CentrqlO'f,ce ond Regio.,] V _ Legosp;

16. Purchose Requesl of Multi_Nutrient Fertilizers, Upgrqded Femole Colile
;;3j|tfl"; iffj Is IIo"]5pon ono oeriuerv ot"cocoi.r,-i.Jj,"s, o'

17' Revised Terms of Reference (ToR) for procurement of Mu,ti NuirientFertitizer iMNF)

18. .lustificotion for lhe Conduct of US Roodshow curn Oulbound BusinessMotching Mission (OBMM)

19. Approvol of the pCA Monuol of Operations ond euqlily Monogemeni5'ysrem {OMS) Monuo,s for ,SO Ceflif;cation

20' updoies on the Audit rnvesrigotion Re: procurement of Graded soitFertitjzer in Region V ond X for Cy 2Ot6

21 
i,li:?::,r.fl:*.r' for rhe rmptemeniorion of cy 20r4yRRpinResion

21



24.

Agenc,y Aclion plon ond Slqtus of lmplementotion on the cy 2015Audil Observqtions ond Recommendqiions

Memorondum of Agreemeni (MOA) beiween pCA ond Dr. Emiiio B.Espin_o_zo. Sr. Merorro'Srote Co,rege of Agricul,J.e ono ,;.a;;;;
IDFBESMSCAl for rhe Fsiobrishnreil of 50.hecrore Coc.; ;.;;Y;,rnin Mondqon, Mosbote

Me-morondum ot Ag,eemenf (MOAJ oeiween pCa ord DNp .Logu^o
Police Provinciol Office

Locol Subsidy Coniroct between pCA qnd GIZ
25.

3l Irxrc



$.puHrr of rr. lOIlitupinrg

PHILIPPINE COCONUT AUTHOIiITY

For the Colendor yeor 20lZ
rae Boord \or]inolio,t ond R€Tnunc.q+is.s Corr.nllee ossists -he Boq,d ol Direcrorsrn its corporote qovernonce on,

"o,,r..oriorr oi Jpi;;;J;;; 
!rrd ove'sish+ respons:b:ri';es n 'e'olior ro tre

or -hese .esponsioi,;rie.. ,n" n::,t 
ond'on^ ond'ire employeec. lr tu'f:,lmen'

a.rioe.Lo t"nJilrrol"in; i; ;;, ''ot'notion ond Femuneroiions commitlee

A. Approvql of oplionol Retiremenl of pCA Ofiicers:
B. Revocaiion of Speciql OrderNo. 193,S,2016

C. policy on the Designolion ot Officers

D. Guidelines on the Hiring of Coniract of Service
E. Formol lnvestigotion Report {Adminislro.live Cose No. 02_201 6)

F lCA 
personnet for Officers_in Chorge {OtC) Renewol , NewDesignqtjons ond Reossignments

G Approvolof ihe foreign trqver of pcA Emproyees on officior business

H' Approvar of Appointment of Deputy Adminisirqior for Reseorch ondDevelopment Bronch

l. Revisions lo poy Rates ond cuidelines in the Hiring of ControctedPersonnel

J. Authority for the Adminisirolor to lssue Appoinlmenls to IOO AffectedPC A persornet oy tne Ro onorzolon progro.n



iA.epxui. of tUe irritiptine,

PHILIPPINE COCONUT AUTHORITY

MITTEE FOR C

For the Colendor yeor 20i 7

The Speciol Commillee for Coconui Scole lnsect hos conducled serjesof meelings ond lnspections to coconut oreos offected Oy CSi ihl purpose rorwhich 10 determine lhe full exlenl of ihe infestotion ona'p-uiO."oir..fion fol.ihe correciion oc.lion for its conlrol. vizi

L Approved the Treotment proposoi for lhe CSI Affected Trees

2. Directed Monogemeni to creole ond internoi CSI Tosk Force lo conlrolond contoin ihe Coconut Scole tnsect speciticotiy i" 
"r".i..rn. 

a,r,
3. Reviewed ond Updoted of ihe protocol to Control ondConiointheCocolisop lnfestotion in Zomboongo Cily

4. Approved lhe procuremenl of Biologicol Chemicols for the CoconutScole lnsect lnfestotion in Zomboongo peninsulo

5. Actuol Field visits on oreas offected by CSI

6. Delermined ond ollocoted funds for odequote finonciol suppori 10the pCA workforce invotved in me csr conrror oc;;il#;;#.",a



Itrpuui. of tl,e gl,ili}ll,ines

PHILIPPINE COCONUT AUTHORITY

For the Colendor yeor 20i 7

The Speciol Commillee for Coconui Scole lnsect hos conducled seriesof meeiings ond inspeciions lo coconul oreos offected Oy CSi ihl purpose iorwhich to determine lhe full exlenl of the infestotion onO'p-riO.-Olr".fion fol.the correciion oclion for iis conlrol. vizl

L Approved the Treotment proposoi for the CSI Affecled Trees

2. Directed Monogemenl lo creole ond internol CSI Tosk Force lo conlrolcnd conloin lhe Coconut Scote tnsect specificoliy ir-i"rni..rg. a,r,
3. Reviewed ond Updoled of ihe protocol io Control ondConioinlheCocolisap lnfestotion in Zomboongo City

4 Approved the procuremeni of Biorogicor chemicors for ihe coconutScole Insect lnfestotion in Zomboongo peninsulo

5. Aciuol Field visils on oreos offected by CSt

6. Delermined ond ollocoted funds for odequole finonciol support lothe pCA workforce invotved in the CSI control octirii.r:r1:[Jti"ero



l[rpubtr. of tr. ipbitrDpillps

PIIILIPPINE COCONUT AUT}IOTI]TY

For lhe Cqiendor yeor 20l7

"^-^^ ]i: coconul Enterprise Deveropment (cocoEdr comrniitee conduciedsenes or meetinss for ihe veor 20r7 f3 s45g1.e p;.p.; il;L;;;i;i,oi"o, ,co co.oHub Projecls. The fo owino were 
, 
discusied ."J r.*i.*.o* ""* submiitedrecorn"nendotio.s ,o. Gove,n:ig Boord opp,ovo,. to w.t:

l. Briefed on the COCOEd Agro tnduslrjoJ Hub

2. Reviewed ond Evoiuoled ihe following proposols:

io) Coconui Hubs os Tronsformolive Volue Choins
{bl pCA Led Technology ond Trojning Cenfers in Bohol oncl pCA CenlrotOffice
(c) Business plons uncler the Coconut Hub project (CHpl
(dl Modified project concepi for Alobot, euezon
(e) KCHp Eusiness plon of Coconui Enterprise Development Center (CEDC)(fl B,siness proposot of Municipot covernm.", ., ,.i,,ino" i..-r"i.conut Hub(gl Business plon of the Boyugon Coconut Formers Asocloti;n(h) Birsiness plon of Cowo_Dodiongos Form." r".*.r,,ig"'io";O.rorr.
ii) Estobtishment of o Coco Agro Hub in Region X

3. Downlooding of KAANTB Coconut Hub project (KCHP) Fund to Bisjig, LGU

4. Memoronclum of Agreemenl for ihe Fobricolion ol the Rice Hull Gosifier for lheCoconul Hub projecl in Alobol euezon

5. Amendmenl of cuidelines for l
proviaeo by ihe auth;;i;;;:ffi Tili,;r':?;j,i'J:i?;f.i?^"S#i",

6. Removoiof Logisiics Supporl under lhe KAANTB Coconui Hub prolect (KCHp)

/' Project Briefs for the Approvor of rhe coconul Hubs sublect to submission ofDocumeniory Requirements


