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Chairman and DA Secretary
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Administrator
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Dear Sec. Pifiol and Admin. De La Rosa, — = "““ég;gjzgéi,é%?m
This refers to your letter dated 26 October 2018,' seeking reconsideration of the
following measures which were not evaluated due to the unavailability of the

supporting documents during the validation period, to wit:

Quezon Clty @PLH“PINL COCONUT AUTHOR

A“"

RE: RESULTS OF THE RE-VALIDATION OF THE
PCA 2017 PERFORMANCE SCORECARD

a. SM 5: Number of Coconut Seedlings that Survived in the Last Three (3)
Years;

b. SM 9: Percentage of CSl-Infested Palms Recovered After Treatment; and

c. SM 15: Financial Management Information System.

After review and evaluation of PCA’s submissions, the validated scores for the

following Strategic Measures in its 2017 Performance Scorecard have been
reconsidered, thus:

STRATEGIC MEASURE (SM) FrROM To INc/(DEC)
Number of Coconut Seedlings that
SM5 | Survived in the Last Three (3)| 0.00% 5.00% 5.00%
Years.
Percentage of CSI-Infested Palms o o o
SM9 Recovered After Treatment. 0.00% 6007 6.00%
SM 15 Financial Management Information 0.00% 4.64% 4.64%
System
TOTAL ADDITIONAL SCORE 15.64%

Accordingly, we transmit herewith the revalidation of PCA’s 2017 Performance
Scorecard, with an adjusted rating of 80.83% (See Annex A). The same is to be

posted in PCA's website, in accordance with Section 43 of GCG Memorandum Circular
(M.C.) No. 2012-07.

' Officially received by the Governance Commission on 13 November 2018.
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Re-Validation of 2017 Performance Scorecard

As a final note, the Governance Commission stresses the necessity for the
GOCC to submit and present complete supporting documents during the Performance
Scorecard validation. Under Section 2.1.1. of GCG M.C. No. 2017-01, measures
wherein the accomplishments for the same cannot be objectively verified by GCG on
the account of inadequate or incomplete documentation by the GOCC on how such
accomplishments were determined may be given an automatic zero score.

FOR YOUR INFORMATION AND GUIDANCE.

Very truly yours,

SAMUEL G. DAGPIN, JR.

Chairm 4
L0
MICHAELIP. CLORIBEL MARI C. DORAL
Com issione% Commissioner



STAKEHOLDERS / SOCIO-ECONOMIC IMPACT

Component

PHILIPPINE COCONUT AUTHORITY (PCA)
Re-Validated 2017 Performance Scorecard

GOCC Submission GCG Validation

Supporting

Annex A

Remarks
Objective / Measure Formula Actual Rating Score Rating Documents
- SOt Increased Coconut Farmers’ Income
e Consolidated
Report on
Average Gross
Average Annual (Gross) I:::rfng Annual Income
Income of PCA-assisted ” . - per Hectare Accomplishment  consclidated
SMT | Farmers Per Hectare NEDS : B Rag.000 Ra7.806 o Patitar g e Reporton Ave. | from 702 PCA-assisted farmers.
. farmers (in
(in coconuts) Gross Annual
coconuts)
Income per
Hectare from
Field Offices
Average
Income of
ﬁx\;iﬁzeo/f\;ncfla(:sg::g KEDP  KAANIB Accomplishment  consolidated
i i [ from 348 CBOs, with total gross
SM2 | Farmers Per Hectare (n | ommers in | 5o, 50,000 41,823 4.18% 41,824 7110 R ; S o
tarorone, ivestock: aid intercrops, Assessment income o ,315,985,
e : e livestock, Report 2017 consisting of 6,248 farmers.
coconut processing) PUEEE
processing)
s Coco Hubs In 2017, only 3 additional sites
Number of Coconut Hubs Absolute 3 5 & Report 2017 were operationalized from the
S Operationalized Number g% 40 2 ik 2 o e Status on Coco | original 25 and additional 4
Hub Projects newly-identified sites.




STAKEHOLDERS / SOCIO-ECONOMIC IMPACT

Component

Objective [/ Measure

Formula

802 Increased Goconut Farm Productivity

GOCC Submission

Actual

Rating

GCG Validation

Score

Rating
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Re-Validated 2017 Performance Scorecard

Supporting
Documents

e Consolidated

Remarks

Report on
Total nut Average Nut
pr‘(’) ;u;’: ds.v' Yield, CY 2017
Average Nut Yield of 0 56 56 0 0 e Report on Accomplishment  consolidated
SM4 | Coconut Palms Per Year To(t;ilcr;ﬁr?:l’:re 1z nutsitree/year | nuts/treefyear 10%15 84 nutsiiteeiveat |15 (G Average Nut from 113,880 coconut palms.
palms Yield, CY
2017, from
PCA Field
Offices
s Consolidated
Report on the
Coconut
Seedlings
Shy Planted and
Seeh.”Lgs Stabilized/
Kiimberof Cocanit suv:vi:rce o Surviving in Based on the validated report,
; o s i i the Field CY 34.541 Million or 86.89% of the
SM5 ieeﬁlmtg-?_rt‘hat S:;Jr\ﬁved in T?ctal n(ljjlrpber 5% 34.107 Million | 34.541 Million 5% 34.541 Million 5% 2014-2016 39.754 Million seedlings planted
s Last Thice (3) Years Op;ﬁe;}ﬁs e Report on the from 2014-2016 were stabilized.
Coconut
theelgfst 3 Seedlings
¥ Planted and
Stabilized from
PCA Field
Offices
Only one (1) MOA was
e Memorandum accomplished which was the
Number of Seed F Absolut of Agreement | MOA with the Dr. Emilio B.
NI s kel A s 6% 12 MOAs 3 MOAs 1.5% 1 MOA 0.5% between PCA | Espinosa, Sr. Memorial State
Slagiene LURr and College of Agriculture and
DEBESMSCAT | Technology = (DEBESMSCAT)

from Region V on end of 2017.




INTERNAL PROCESS

STAKEHOLDERS / SOCIO-ECONOMIC IMPACT

Component

Objective [ Measure

78’03 | Empowered Community.

Formula

GOCC Submission

Actual

Rating

GCG Validation

Score

Rating
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Re-Validated 2017 Performance Scorecard

Supporting
Documents

Remarks

treated trees

The KEDP Sites are distributed
to the regions as follows:
IFeome | 1 vill 19
Number of KEDP sites A ¥ R IS [ X 21
i i 9, 9 ° il 3 X 17
SM7 :generatmg their own Nirrbar 6% 400 348 5.22% 348 6% Report, CY Y . =
income 2017 VB 12 Xl 45
V 18 Xl 53
Vi 29 ARMM 5
VIl 24 TOTAL 348
e Survey Result
‘ : Average submitted by
SM 8 A‘frag? If’,gtfad".’” Rating of All | 5% 4outof5 | 4.08outof5 | 5% 4.08 out of 5 5% Contact-Asia
FEANY 2 S Respondents Services, Inc.
(CASI)
Subtotal | 49% 38.40% 37.58%
S04 | Established Crop'Protection and Risk Mitigation System
Based on the rapid ground
assessment  conducted  on
February 2018, out of 3,510,423
Number of treated coconut trees, 3,131,999
Percentage of CSI- treated trees | showed  positive  signs  of
infestad PalFE which e Result of Rapid | recovery. Specific areas that PCA
SM9 R d Aft d/ 6% 85% 87% 6% 89.22% 6% Ground focused its recovery assessment
DEOVOrS Bt facovars Assessment were leaf production (including
Treatment Total no. of color and health), inflorescences,

and nut production. The survey
was conducted in the 10
municipalities and 67 barangays
of Basilan Province.




INTERNAL PROCESS

FINANCE

- s05 |

Component

Objective / Measure

Formula

Enhanced Market Development

GOCC Submission

Actual Rating
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Re-Validated 2017 Performance Scorecard

GCG Validation Supporting

Remarks
Documents

Score Rating

e List of
| No. of Market Absoiite Promational
SM 10 | Promotional Activities Khimber 5% 36 37 5% 37 5% Activities
Conducted/ Participated e [nvitations
e Pictures
e Summary of
Number of new coconut- Absolite %i\gr atrierite
i 9 61 64 5% 64 5%
° |« Nemorandur
of Agreements
| MOA
| Responsive and/lnnovative Researches
| Adoption and
Degzléonminnt of Research * AnuaiRepons GEELEL S:z;;?i‘c
Proi tp‘ NSsolite 2,000 somatic from Albay and Center Embryos
e » 5% embryos 18,894 5% 18,663 5% Zamboanga Alb 14.322
a. Coconut Somatic Number Citv R h ay )
Erbryogenass produced Cl y Researc Zamboanga 4,341
enters
SM 12 | Technology (CSet) Total 18,663
b. Galactomannan from Board- Purchase A tachrology! valuator wha. wil
Macapuno Liquid approved Request to farilitate  Hha | diaking. . of
Endosperm and the Milestone 5% Technology Finance 0% - 0% None Technology. Valuation  Report
process of producing the Valuation Department for Viis niot proctired
same Report procurement '
Subtotal | 26% 21% 21%
SO'7 Improved Budget Utilization
el ' Utilized . SAOUB asof | P2:082 Million utiized out of a
SM 13 | Budget Utilization Rate Amount / 5% 20% 80% 4.44% 47% 2.61% total budget of R4,408 Million in
2016 and 2017
Total Budget 2017.
Subtotal 5% 4.44% 2.61%




Component

Objective / Measure

- 508 | Streamline Processes

Formula

GOCC Submission

Actual

Rating

GCG Validation

Score Rating
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Re-Validated 2017 Performance Scorecard

Supporting
Documents

Remarks

The protocols are as follows:
-Guidelines for the Accounting
| and Utilization of Coconut
| Number of Research Seednuts and Seedlings from
| PCA Seed Production Centers
| Protocol System Absolute o 5 o = Memorandum
| Mt Developed and Number 5% 8 8 2 4 o Circulars and Research Centers
Disseminated -Dispersal of Coconut Seedlings
and Seednuts from PCA
E - Guidelines on the Conduct of
5 PCA Research Projects
o | On-sit
(L) -
o ‘ Eirigrisial Mansssmaht Encoding of Encoded E ve:;ij;:on Three (3} errors were observed
8 SM 15 Infoarr:a?ion Sasgt’em Milestone 5% 100% of five- | 100% of five- | 5% 92.86% Log5ll from the forty-two (42) samples
(4] Y year database | year database eias 3 taken.
= sample entries
ﬁ e Board-
< approved QMS
S 1ISO 9001:2015 Implementation | Implementation Implementation
) H 0, o, o,
| SM16 | ification Miestone | 5% | toms Manual |ofaMS Manual| 5% | of ams Manual | ®% NengEloges
! 27 September
j 2017
S09° | Strengthen Employees Capability
D AR U ] s 1
384 out of 533 employees in 2017
| Percentage of employees 60% e Employee met all the competencies
SM 17 | with requires Milestone 5% Combatarc 61% 5% 72% 5% Competency redtired.  for  their resiative
competencies met P ¥ Assessment poiitions R
| Subtotal | 20% 20% 19.64%
TOTAL | 100% 83.84% 80.83%




