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FHEPPINE COCONUT AUTHORITY

DETAILED STATEMENRT OF EHANCIAL POSIMTHOM

A AT DECEMBRER 21, 2048
{in Philippine Pego}

ASSETS

CURRENT ASSETS
Cash and Cash Equivalents

Cash on Hand

Cash-Collecting Officer

Petty Cash
Cash in Bank - Local Currency

Cash in Bank-Losal Cunency, Current Account
Cash in Bank-Local Currency, Savings Accotint
Gash in Bank - Foreign Currency

Cash in Bank-Foreign Currency, Current Account
Cash in Bank-Foreign Currency, Savings Account
TreasurylAgency Cash Accounts
Cash-Modified Disbursement Systam (MDS), Reguiar
Cash Equivalents

Time Deposits-Foreign Currancy

Receivabies

L.oans and Receivable Accounts
Accounts Receivabie - Current
Allowanee for impaiment-Accounts Receivable Current
Net Value- Accounts Ressivable
Interests Recaivabie
Adlowance for impatment-interesis Recewable
Nat Value- interests Racaivahie
inter-Agency Reaceivabies
Due from National Government Agencies
Due from Local Governmant Units
Bug from Government Corporations
Intra-Agency Receivables
Due from Operating Units
[ue from Other Fungs )
Gue from Central Office/Home/Head Office
Due from Regionat/Branch Offices
Other Receivables
Remivab!es~0isallowancey0harges
Dwie from Officers and Employees

Due from Non-Govemment Organizations/People’s Organizations

Other Receivables
Allowance for tmpairment-Other Receivables
Net Value-Other Receivabias

inventories

Inventory Held for Distribution

Agricultural and Marine Supplies for Distribution
inventory Held for Consumption

Office Suppiies Inventory

Accountable Forms. Piates and Stickers inventory
Medica!, Dantal and Labaratory Supplies nveniory
Fuel, Ol and Lubricants nventory

Agricutturat and ¥arine Supplies lrveniory
Consiruction Maisriais inventory

i 2017
{Restatad)
518,276, 702 B83,222 4595
12,227,354 3816553
12,144 441 3523477
82,8910 93,078
365,041 072 770,880,365
362,328 550 768,290,748
2711512 2B88 618
2,376,855 2754 514
1,897 004 <.072,766
681,850 681.84E
136,516,335 103,757 B72
136,518,338 103,757,475
2,113,080 2,113,086
2.113.084 2,113,088
1,010,043, 730 3,265 853 905
2 104,474 B53.475 067
2.124 828 712180773
[ 125,604} (58,707 985)
1.698 016 653.472 785
105,457 3.212
108,457 3.212
288,972,007 373,080,010
48,397 607 48 508 481
37.081.320 35,587,320
186,495 080 290,992 208
577,113,635 2.086.51 110
18,040 £,340
483.780.148 TO7 404,355
B3.315.447 1.344.905 453
- 14,104,862
160,853 614 172,796 788
133,912,804 133,986 240
568,834 8523745
1,310,883 1,310,802
30,947 304 42781 227
5,886,610 (5,815,416
25,060 783 36.665.811
158,489 119 68,344,974
B8.351 255 - 21,342,080
88354 2585 21,342 D8O
51.567.270 33,956,704
2,747 445 1,158,533
138,161 86,711
818,968 B76.476
718,604 405,066
43.309.874 26,0768 324

27,302



Other Suppiies and Matsrial: nveniory
Semi-Expsndabio Machinery and Bouipment

Seri-Expendabie Machinery

Semi-Expendabie Office Equiprrien:

Serd-Expendable Infurmation and Gormmunication Trohinaingy Eguipment
Semi-Expenciable Agricuiurst ang Fosestry Equipmant
Somi-Expendable Lommunication Equipment
Semi-Expendable Disaster Response and Rescue Enuipment
Semi-Expendable Medical Eguipment

Semi-Expendable Printing Equipment

Semi-Expendable Technical and Scientfic Eguinment
Semi-Expendable Consiruction and Heavy Equipment
Semi-Expendable Other Machinery and Equipmern;
Semi-Expandable Furniture, Fixtures and Bogks
Semi-Expendable Fumitire and Sixiures

Semi-Expendable Books

Orther Current Assets

Advances

Advances for Payroli

Advances 16 Special Disbursing Officer
Advances to Qfficers and Employaes
Prepayments

Advances to Contractors

Prepaid Rent

Prepaid insurance

Other Prepayments

Deposits
Guaranty Deposits
Othar Deposiis

TOTAL CURRENT ASSETS
NOM-CURRENT ASSETS
Receivablag

Loans and Receivable Accounts

Accounts Receivable - Non Current

Allawance for impaiment-Accounts Recsivable. Non Current
Net Value- Accounts Receivabie

investments

Other investments
investments in Stocks

investment Property

Investment Property-Buildings

Investment Propedy-Buildings

Accumulated Depreciation-investment Property
Accumulated impairment Losses-Investment Property
Net Vaiye

Praperty, Piant and Equipment

Land

Lang

Accumulated intpaiment Losses-Land

Net Valus

Land kmprovemenis

Other |_and Improverments

Acoumuiated Depracialion-Other | and Impravemeniz
Accumulated impainment Losses-Other Land improvements

3,746 851 5,353, 504
e JB843888 g gyagen
14.000 4600
3,391 653 3,050,320
1.282 B7 1.038.693
2,856 048 1676,560
124,734 113,201
128.361 128,361
1,516,500 1,807 860
181,240 152,735
278,241 229 128
45,945 45 645
3.835.07% 3,578,571
2,137,014 1,832,797
2135315 1,565,002
3,605 3,605
18,040,281 9,895,023
5 486,031 3,497,764
4,088,198 2,378,148
1,388 733 1,118,814
9,667 482 3,507,668
9024878 3,004 525
193,036 193,031
324,832 190,938
154 641 119.470
2.855.878 2,880,201
1,153.230 71,186 852
1,702,839 1,702,630
1,702,858,84+1 4,227,326 395
4,840,416 (638,657,993}
4.840 416 (638.657.983)
725,764 106 (5.772.781}
(724,923,690 (632,885,232}
4,840 415 (638,557 663}
88,515 88,515
88515 88515
88.515 86,516
8,504 727 {1,174,365)
8504, 727 11,174,385}
52,543 558 -
(44,438,501 (1,174,365;
8,504,737 (7.174,388;
865 843 610 710,114,116
142 415 549 142 415,549
143 415,540 142 478 545
142,415,548 142475 348
4,403,008 4,971,684
25,611,062 25.691 0B5

{21,507,964)

(20,838,078




Mot Value
Infrastructine Assar

Water Supply Systems

Accumaiated Deprecistion-Waier Supply Svsieirs
Accumitaied Impairment Lesses-Waler Supply Bysfomes
hiet Value

Power Sugply Systems

Acoumiated Deprecistion-Bower Supply Sysfems
Accumulated impaiment Losses-Fower Supply Systems
Met Vaiye
Buildings and Other Structures

Buildings

Accumuiated Degreciation-Suildings

Accurutated Impairment Lossgs-Buitdings

Net Vaiue
tachinery and Equipment

Machinery

Accuimuigled Depradaﬂbn—Machmery

Accumutated impairmant Losses-Machinery

MNet Value

Office Equipment

Accumuiated Deprecialion-Office Eguipment
Accumulaied impairnert Lozses-Office Equipment

Net Vajue

information and Communication Technology Equipment

Accumulsiad Depreciation-inforrmation anc Communication Technology Equipment
Accumulated Impsiment [ ogses-information and Communication Techrology
Equipment

Net Vaiue

Agricultural and Foresiry Equipment

Accumulated Deprecistion-Agricultural and F orestty Equipment
Accumulated mpaiment Losses-Agricultursl and Forestry Equipment

Net Vaiue

Communication Equipment

Accumutared Pepreciation-Communication Equipment

Accumulated impaimant Losses-Communication Equigmant

Net Value

Bisaster Response and Rescue Eguipment

Accumulated Depreciation-Disaster Response and Rescue Eguipment
Accurnutated Impairment {.osses-isasiar Response and Rescue Equipmerit
Nat Value

Medicaf Equipmen:

Accumuiated Depreciation-Medical Eguipiment

Accumulated Impairment tasses-Medical Equipment

Net Value

Tacnnicat and Scientific Eguipment

Ascumulated Depreciation-Technical and Scientific Equipmant
Accumulaied impairment Losses-Tectnical end Scientific Equipmeni
MNet Vaiue

Other Machinery and Egquiprnent

Accumuiated Depraciation-Dthar Machinery and Equipment
Actumiated impairment Logses-Other Machinery and Eguipmeni
Net Value
Transportation Equipment

Motor Venhicies '

Actumulgied Depreciation-Motor Vehiclas

Accumulaied impaiment Losses-Motor Vehiclos

Net Vaiue

Other Transportation Equipment

Accumuiated Depregiation-Other Transportation Equipmant
Accumulsted impainment Losses-Other Transportation Egisipment
Met \value

4 403,008 4,971 bl
2,878 820 545,471
4 084 4656 3 8053 853
(2,286,853 (2.348 216
2657 66 1,458 307
853,226 853,226
(522,002} {463,212)
131,223 180,094
106 666,885 52,098,561
281 075 BEG 273,871 257
(144,358 804) [181,811,689)
106,666 BA5 92 658 587
561,600,147 413 817,147
92 768,051 34,328 358
(12,168,356 (8,188 544
80601 508 28,140,667
55944 207 49,474 131
(26,228,682) (36,878,847
17,715,545 12,505 28
52,780,258 42 DBE, 556
(28 257,677 (25,285,677
24,531 580 16,782,878
287,804,043 248,758 530
(84,811,379 (70,351,750
202,952 paE 178,406, 788
14,103 817 14,014,134
(10.725,282) 10.744,287;
3.5378.238 1,266,847
180,301 BE. 101
{55,252 (36,603}
125008 48 408
14,714 867 32 352,070
(3342 923 {11.540, 787}
11.577.643 20,871,283
100,863,880 70313 675
r5,107, 188! (34,600,421
45 758,610 38,723,954
205,515,929 143,716,047
(34,298,021) {23,676 237
171,276,607 120,137,730
28,524,665 35,507 05
1025037153 107.727 634
(73,669, 648) (72,312,175)
28434 055 35 415 456
916,000 §16.000
(825,400 * L (824.400)
80.600 91600



Fumiture, Fixiire and Books _ 8420027 3,350 81

Furmiitice ang Fixturas 2.586,875 5.884 228
counutated Deprecialion-Fumiure and Fidures (4,148 775 (3 865, 145)
Accumsdated Impawrment Losses-Eumiture and Fiviures - .
Fiaf Value 5,438 200 3,315,044
Baoks 320,961 320,861
Actumuialed Deprecialion-Bonks {283,134} (288, 154)
Accumutated Impatraent Losses-Boaoks - -
Net Vaiye 31,827 31,827
Other Property, Plant ang Equipmernt 3,725 180 4,544 478
Other Property, Plant and Equipment 7.150,184 7.004 876
Avcumiiated Deprecization-Uther Property, Planf and Eguioment (3,425 034) {2,450 200
Accumulated impairment Losses-Other Froperty, Plani and Equipment - .
Net Vatus 3725160 4,544 478
Construction in Progress 10,119,242 11,682,108
Construgtion in Progress-Buiidings and Other Struciures 10,119 242 11.662 108
Biologicai Assets 583,940,281 2,536,028
Bearer Biological Assets 551,129,753 25,000
Breeding Stocks 25,000 25000

Accumutated impairment Losses-Breading Stocks - .
Accumuiated Deprecistion-Breeding Stocks .
Net Value 28,000 25,000
tivestock - -
Accumidated Impairment Losses-Livesiock - .
Accumulsted Depraciation-{ jvestock - .
Net Valle ' -

Trees, Pianis and Crops 551,104,752
Accumulated impairnont Losses-Trees, Plants and Crops . .
Accumuiated Depracistion-Trees, Plants and Crops -
Net Value 551.104,753 -
Other Bearer Biological Assets - -
Accumulated impairment Losses-Other Bearer Biological Assafs - "
Accumuigted Depreciation-Other Begrer Bivlogicat Assets - -

Net Value - -
Consumable Biological Assets 2 810.528 2,511,028
Livestock Hald for Consumption/Saie/Diskibution _ 339,500 40,000
Accumuiated Impaimment | osses-Livestnok Metd for Consumption/Saie/Distibution . "
Met Vajue i 338,500 40,000
Trees, Planis and Crops Held for Consumption/Saie/Misiribution 2471028 <.471.028
Accurulated Impairment Lozses-Trees, Planis and Crops Held for
Consumption/Sele/Distribulion - .
Net Value 2471028 2.471.028
Ofther Non Current Assets 718,862,723 714,470,008
Othar Assers ) 718,862 723 719470 008
Deforred Charges/i.osses 237,814 237 914
Other Assets T22.424 629 T23,103.320
Accumutated impainment Losses-Othar Agsets {3,788 8206} {3,871.227)
Net Value - Other Assets 718624808 T 799535 803
TOTAL NON-CURRENT ASSETS +152.080 272 782,376,399
TOTAL ASSETS 3,854,940 113 5.018,702,715
3.277 844 51G 5,018,702, 718
LIABILITIES

CURRENT LIABILITIES

Financial Lizbilittes 760,821 732 1,048,566,555
Payahles 780,521,732 1.048,566, 555
Atcouns Payable TE3.B28 (67 1.037 846,052

Due to Officers ang Empioyses 6,893 pes 10,716,802



inter-Anency Payablas
[z b B3E
Lue 0 GBIS
Due to PagiBic
CHia it Fhrilbiesln
D o NGAS
Due to Government Comporations
e o LGUs
Bue to Treasurer of the Phifippines
Due 10 885
Value-Added Tax Payabie

irdra-Agency Payables
Dus o Chher Funds
Due to CenmalfitomeiHead Office

Trust Liabilities
Guaraniy/Security Depasits Payable

Other Payables
Other Payables

TOTAL CURRENT LIABILITIES
NON-CURRENT LIABILITIES

Deferred Credits/Unearnad income
Other Deferred Credits

TOTAL NON-CURRENT LIABILITIES

TOTAL LIABILITIES

TOTAL ASSETS LESS TOTAL LIARILITIES

EQUITY
Government Equily
Goverment Equity
Government Eguity
Accumulaied SumiusiDeficit

TOTAL NET ASSETS/EQUATY

73,207,284 £8 S46,303
7,124 785 3.622.244

974 426 1.586,305

243 255 213878

284 572 ZBY 870
35,766,786 44 489 085
822.205 880,832
27,380,374 33.802.bae
433.456 433,458
8,485 75

283,821 1,2368.782
566,860,407 1,616,547 412
503,687 931 707 192,846
83,172 .566 804,354,896
§,528,38% 10,830,858
B8.928 351 10,630,858
61,477,254 52,898,222
61,4/7.254 52,898,220
1,461,068,138 2,817,586 438
21,847,711 21,542 596
25.547 711 21,542,586
21,547 711 21,542 586
1,482,812 849 2,839,132,035
2.372 327,285 2.180,570,680
2,372,327,265 2.980,570,680
1.715,795,737 1.203 828,074
658,531,526 878,742 805

2,372,327,265

2,180,570,680




PHILIPPINE COCONUT AUTHORITY

CONDENSED BSTATEMENT OF FINANCIAL POSITION

AS AT DECEMIBER 34, 2013

{in Philippine Peso)

Hote 2018 2017
{Restated)

ASSETS

Current assots

Cash & Cash Equivalents 34 4 518,278,702 883,222 4482
Receivabigs - net 33,5 1.010,043,730 3.265,863,905
inventarias 356 156,495, 116 68,344 974
Cther Current Assets 7 18,040,294 9,895,023
Totai Current Assets 1,702,858 841 4,227 326,397
Non-current assets

Receivables - net 335 4,840,418 (638.657,983)
Investmants 8 88,515 88,518
investment Property 36,8 8,604,727 {1.174,365)
Property, Plant & Equipment - net 3.7, 10 865,843,610 710,114,116
Biclogical Assets 3.8 11 553,940 281 2,536,028
Other Non-Current Assets 12 718,862 723 719,470,008
Total Non-Current Assets 2,162,080 272 782,376,319
Totai Assets 3,854,940,113 5,019,702, 716
LIABILITIES

Current Liabilities

Financial Liabilities 3.3h, 13 760,521,732 1,048,558 555
inter-Agency Payables 14 73,277 204 88,646,363
infra-Agency Pavables 15 556,860,497 1.616,547 412
Trust Liabilities 18 8,928,361 10,930,858
Other Payables 17 61477 254 52 BOB 222
Total Current Liabilities 1,461,088 138 2,817,580 439
Non-Current Liabiiities

Deferred Credits/Uneamned Income 18 21,547 711 21,542 586
Total Non-Current Liabilities 21,547,711 21,542 596
Total Liabilities 1,482 812,849 2,839,132,035
NET ASSETS {Total Assets Less Total Liabilities) 2,372,327.268 2,180,570,681
NET ASSETSIEQUITY

Government Equity 28 2,372 327 265 2,180,570.680

Total Net Assets/Eqguity

2,372,327 265

2,180,570.680

Certified Correct: /

. Finance

f s

GIC~-ministratar



PHILIPPINE COCONUT AUTHORITY
CONDENSED STATEMENT OF FINANGIAL PERFORMANCE
FOR THE YEAR ENDED DECEMBER 3, 2018

{in Phillippine Peso)

Note 2018 2017
Revenus
Service and Business income 312819 368,478,714 328,410,848
Gains 26.2 - 25,000
Total Revenue 359,478,714 328,435,649
Less: Current Operating Expenses
Personnel Sarvigas 21 360,769,200 377.187.566
Maintenance and Other Operating Expenses 22 1,711,662,716 1,791,305 no8
Financial Expenses 23 450 1,663
Non-Cash Expenses 24 207,326,530 82,048 100
Total Current Operating Expenses 2,279,758,886 2,230,542 427
Surplus/{Deficit) from Current Operations {1,920,280,182) (1,802,106,779)
Net Financial Assistance/Subsidy 25 1,373,549 227 1,339,117,000
Other Non-Operating Income 26.1 216,823,797 148,521,787
Gains 26.2 44 7
Surplus/{Deficit) for the period {373,113,539) {413,467,885)

Ceritfied Forfect:




PHILIPPINE COCONUT AUTHORITY
DETAILED STATERENT OF FINANCIAL PERFORMANCE
FOR THE YEAR ENDED DECEMBER 31, 2018
{in Phifippine Peso}

paigh a7
REVENIE
Bervice and Business incame
Service Income
Permit Fees 211 830,770 205486719
Supervision and Regulation Enforcement Fees 75,898 644 58,783,192
Inspaction Fees 17 075,806 8. 748,720
Fines and Penalies-Servica income B74.125 2,375,815
Other Service income 25 140,688 20,301,538
Totat Service ncome 320,749,028 283,690,084
Business income
Rent/i.ease incomea 21,781,986 27,186 272
Income from Hostels/Dommitories and Other Like Facilities 147 035 180,550
Fidedity insurance income -
interest tncome 895 766 4408032
Fines and Penalfies-Business lncome 5,804,932 2,852,710
Total Business Income 28,729,687 34,720 685
Gains
Gain on Sale of Biological Assets - 25000
Total Gains - 25,000
Total Revenue 358,478,714 328,435,648
Less: Current Operating Expenses
Personnel Services
Salaries and Wages
Salaries and Wages - Reguiar 222,931 180 217,591 325
Total Salaries and Wages 222,931,150 217,591,328
Other Compensation
Fersonnel Econormnic Reiief Allowance (PERA) 12,568,850 13,3230 443
Representation Allowance (RA) 8,573,091 6,198,626
Transpottation Allowance (TA) 3,603,808 3,480,289
Clothing/Uniform Allowance 3,150,000 2 835000
Honoraria 70,650 141,837
Longevity Pay 78,178 115,665
Overtime and Night Pay 1,157 381 1,036,444
Year End Bonus 37 506,175 36,004,584
Cash Gift 2,621,000 2.687 250
Cther Bonuses and Allowances 4,140,417 41,052 952
Tatal Other Compensation 71,768,565 7,783,198
Personnel Benefit Contributions
Retfirement and Life Insurance Premiums 26.476,013 26,054,018
Pag-1BIG Contribuiions 624,400 663,900
PhilHealth Contributions 2624783 2,084 775
Employees Compensation Insurance Pramiums 826,900 §68,000
Totat Personne! Benefit Contributions 30,352,098 28,471,693
Other Personnel Benefits
Terminal Leave Benefits 34,230 459 21,323 380
Other Personnel Benefits 1,485,800 1,038,000
Fotal Bther Personnel Benefits 38,716,359 22,381,350




Malntenance and Other Operating Expanses
Traveling Expenses
Travaling Expenses-tonas
Traveling Expenses-Foreign
Total Traveiing Expermes

training and Scholarship Expenses
Training Expensas
Total Tratning and Scholarship Expenses

Supplies and Materials Exponses
Office Supplies Expenses
Actountable Forms Expanses
Medical, Oental and Laboraiory Suppiies Expenses
Fual, Oil and Lubricants Expensas
Agricutural and Marine Supplies Expenses
Semi-Expendable Machinery and Equipment Expenses
Bemi-Expendabie Furniture, Fixtures and Books Expenses
Other Supplies and Materials Expenses
Total Supplies and Matorials Expenses

Utility Expenses
Water Expenses
Blectricity Expenses
Other Utility Expenses
Total Utility Expenses

Communication Expeneos
Postage and Courier Services
telephone Expenses
Internet Subscription Expenses
Cable, Satellite Telegraph and Radio Expenses
Total Communication Expenses

Awarde/Rewsrds, Prizes and Indemnities
Awaris/Rewards Expenses
Total Awards/Rewards, Prizas and indemnities

Survey, Research, Exploration and Development Expenses

Research, Exploration and Development Expenses

Toial Research, Exploration and Development Expenses

Confidantial, Intefligence and Extracrdinary Expenses
Extracrdinary and Miscellaneous Expenses

Total Confidential, intelligence and Extraordinary Expenses

Professional Services
tegal Services
Auditing Services
Conauftancy Setvices
Other Frofessional Services
Totzl Professional Services

Genera Services
Janitoriat Servicas
Secyrity Services
Other General Services
Total General Services

Repairs and Maintenance
Repairs and Maintenance - Buildings and Other Structures
Repairs and Mainternance - Machinery and Equipment

57 805 808
282 331

68,089 139
o Sl s S

62,451 437
1,705 485

64,188 022

96,111 424 L 36,610,084
56,111,424 36,610,084
13,567,309 13,408,285
324,450 234 581
236,530 Q58,867
15,678.982 13,884,602
860,491,291 1.080,395 987
2147720 286,111
427 380 182, 140
23,860,894 14 133,540

1,016,734, 685

1,423,200,083

3,448,103 3,421,814
26,627 299 23,878 028
18,033 -
30,091,434 27,300,842
1,465 183 1,188,345
8,127,181 €.213.083
1,386,015 1,242 94&
170,157 7.790
11,348,517 10,683,144
1,165,000 384,400
1,165,000 384,400
- 525,503
- 525,583
873.911 B881,57C
873,844 881,970
- 40.000
25,515 531 31.573,530
1,183,674 302,150
264 4872 386 202 108,054
291,191 582 234,026,734
4,080,630 3.874 624
44,144 813 41.048,105
87,657,786 133,824 404
145,892,328 178,547,433
10.476,387 11.772,391
2,714,764 1,168,897




Repairs and Mainisnance Transportation Equipment
Repairs and Maintensnce-Fumiture and Fisitires

Repairs and Maintenanee - Semi-Expendsble Fumiturs. Fisiures and Books

Rapairs and Matrienance Othar Property. Mant arel Equipmant

Totst Repairs and Malotenance

Yaxes, insurance Premiums and Other Feps

Taxez. Duties and Lincenses
Fidelity_Bnnd Preeniums
Insurance Expenses

Totat Taxes, insurance Premioms snud Other Fees

Other Maintenance and Qperating Expenses
Advertising, Promational and Marketing Expensas

Printing and Pubiication Expenses
Representation Expenses

Transportation and Delivery Expenses

Rent/l ease Expenses

Membership Dues and Contributions to Grganizations

Subscription Expensas

Donations

Documentary Stamps Expenses

Ciher Maintenance and Operating Expanses
Total Other Maintenance and Operating Expenses

Total Mairtenance and Other Operating Expenses

Financial Expenses
Financial Expenses
interest Expense

Bank Charges

Total Financial Expenses

Non-Cash Expenses

Depreciation

Depreciation - investmant Property
Depreciation - Land Improvermants
Depreciation - infrastructure Assats

Depreciation - Buildings and Other Structures
Depreciation - Machinery and Equipment
Depreciation - Transportation Equipment
Depreciation - Fumnitures, Fixtures ang Books
Depreciation - Gther Properiy. Plant and Eguipmant

Total Depreciation

tmpairment Loss

impairment Loss-Loans and Receivables

Total isnpairment
Total Non-Cash Expenses

Current Operating Expenses

Surptus (Deficit) from Current Cparation

Financial Assistance/Subsidy from RGAs, LGUs, GOCCs

Subsidy from National Govemmen:

Total Financial Assistance/Subsidy from NGAs, LGUs, GOCCs

Other Non-Operating Income

Sale of Assets

Saie of Gamished/Confiscated/Aband
Sale of Unserviceable Property

oned/Seized Goods and Proparty

9.726.726 8,910,330
86,500 12,100
- 34 766

1,385,930
24,376 307 21,858 451
2,846,272 2,865,057
1,805,765 1,457,324
3,042,199 2,622 406
— 7794237 8,844,780
303,747 296,362
2,644 581 1,110,964
364,175 357,388
11,460,003 11,049,442
12,132,801 12,175,518
243,527 252,266
3.581,017 42,620,502
- 373,742
27,264,331 18,138,417
57,994,271 86,374,631
1,711,862,716 1,791,306,008
- 1512
450 150
460 1,663

1,010,817
568,886 523,193
65,267 99,330
4,677,849 5,241,275
49,219,338 40,805,705
5,951 441 5.963.208
533.491 541,666
L 964,834 980,08¢
62,891,522 54,154,455
144,335,008 7,893,632
144,335,008 7,893 832
207,326,530 62,048,100
2.279,756 896 2,230,542,427

(1.926,280,182)

(1,808,370,638)

1,373,548, 007 1,336,117 000
1,373,649,227 1,339,117,080
1.953.682 706,905

258,321




Total Ssie of sssoig

Mliscollancous nsome
Miscellananus Income
Gains
Bain on Foreign Exchange (FOREX)
Tota) Gaing

L.osses
Chher Losses
Total Losses
Surplus (Defici) for the period

1,963,682 008, 224
244,870,146 148 815 564
44 7
44 7
43,206 425 -
43,208,425

(373,113,530

{413,467 9853




ETATEMENT OF CHARGES IN NET ASBETSEGUITY
FOR THE YEAR ENDED DECEMBER 34, 2018
{ 3018
5&3?&?3 i) Govermment Equity
Balance at January 1 P 1,53863583636 # 1.203,828,074.34

Addf{Deduct);
Change in accounting policy
Additional impairment of receivables with legal constraints
Prior peried errors
Subsidy income recognired but not vat received

633,058,807 04)

Reversion of Unused NCA {15,000,000.00

Other prior pericd adjustments 138,067 837.76
Restated bajance 1,020 645 057 08 1,203 828 074 34
Add/{Deduct);

Changes in Net Assets/Equity for the Calendar Year
Surplus/Deficit) for the period
Additional impairment of receivables with iegal consirainis
tssuances of Share Capitai
Additional Capital from National Government
Appraisal Capital

(373,113,538.02)

Purchase or Construction of Properly, plant and equipment 9,126,719.29
Donations 408,202,251 .10
Disalowances and other payments {22,759.14)
Adjustmerit of net revenue recognizeg directly in net assets/equity -
Other adjustment 4,661,411 14
Balance at December 31 . 656,531,528.06 ¥ 1,715,785,736.73
| 2017 i
Accumulated
Surplus/ (Deficit Government Equity
Balance at Jantary i F 3,123,082 728.00 1,202,245 523777

Add/{Deduct):
Change in accouniting poticy
Additional impairment of receivables with legat constraints
Prior period errors
Cther Adiustments

(485,426 .91)

(1,206 743,803.60)
38,270,824.00

Restated balance

1,902 103,82748 1,202 245 B33 77

Ada/Deduct);

Changes in Net Assets/Equity for the Calendar Year
Surplusi(Defictt) for the period
Additional impairment of receivables with legal constraints
tssuances of Share Capital
Additional Capital from National Government
Appraisal Capital

(975.361,216.10)

1.641,156.30

Purchase er Consiniction of Property, Plant and Equipment
Bonations {2688.13;
Disallowances and other payments (55.917.00)
Adiusiment of net revenue recognized directly in net assetsfequity

Balance at December 31 L 076,742,805.28 » 1,403,828,074.34

Certified Correct:
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Elfipticsl Road, Diliman, Quezon City 1161 Phllippines
Tel Nas.: (02) 9284501 10 09 Fax No.: {62} 9267631
Bapwww nonda ooy ph

CONDENSED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDEDR DECEMBER 31, 2018
{in Philippine Peso)

Moty 2018 2097
CASH FLLOWS FROM OPERATING ACTIVITIES
Cash infiows
Recaipt of Notice of Cash Aliocation 1,373,548, 227 807,758,000
Collection of income/Revanues 422,388,452 330,052 357
Receipt of Assistance/ Subsidy - 815,893 267
Collection of Recsivables 52,185,821 42,860.735
Receipt of Inter-Agency Fund Transfers 20,786,683 557,161,201
Receipt of intra-Agency Fund Transfers 47,519,850 213,435,808
Trust Receipts 83,188,042 46,880,870
Other Recaipts 11,890,281 18,732,528
L Adiustments 56,854,744 107,836,263
Total Cash Inflows 2,067,875,120 2,840,538, 020
Cash Cutfiows
Payment 6f Expenses 1,508,082 404 1.399,623,842
Purchase of Inventories 75,378,070 74,957 423
Purchase of Consumable Biological Assets 14,709,232 13,225 48D
Grant of Cash Advances 148,453 504 58,843,148
Prepayments 1,366,530 178,071
Refund of Dapasits 650 525 1,825 566
Payment of Accounis Payabls 183,301,261 196,908 626
Rermitance of Personnel Benefit Contributions Mandetory Deductions 140, 983,752 180,130,493
Raleags of Intar-Agency Fund Transtars 10,986, B35 181,640,718
Release of Intra-Agency Fund Transfors 48 423 140 737,068,355
QOther Disbursament 191,848 513 28,186,511
Adjustments 7,324 839 88,864 874
Total Cash Qutfiows 2,340,231 818 2,971,630,266
Net Cash Providad by (Used in) Operating Activities (272,415,599) {330,982,180)
CASHM FLOWS FROM INVESTING ACTIVITIES
Cash inflows
Proceads from Sale/Disposal of Property, Plant and Equipment . -
Sale of nvestments - 275,441
Recaipt of interast Eamed 483,014 3,157,884
Total Cash inflows 463,015 3.433,124
Cash OQuifiows
_Purchase/Construction of investment Propery. Plant and Equipment 118.841 387 £8,880.688
Total Cash Cutfiows 118,841,397 86,880,888
Net Cash Provided by (Ligad in) investing Activities {118,378,303) (63,447,564
increase {Decraase) In Cash snd Cash Equivalents {380,788,060) {384 438 745}
Cash and Cash_gquiva!ents. Bsglnning Balance 909,071,782 1,303,511 BT
Cask and Cash Eoulvalents, Ending Balonce 3 518 276,702 505,071,787

Certified Corract:
y.
MADELEINE B CORPL
MC-Manager, Bloance D

ungalagaen aag Mivegan pars s Masaganany Kinabukssan, TTAGUVOD ANG R.A, B4R, the Coconut P

reservaitian Ag®



FHILIPPINE COCONUT AUTHORNY
DETAILED STATEMENT OF CASH FLOWSE
POR THE YEAR ENDED DECEMBER 3, 2518
{tn Phifippine Peso)

Cash Flaws From Operating Activities

Cash lafiows

Receipt of hotice of Cash Allscation

Recelpt of Motice of Cash Aliocation

Receipt of NCA for Trust and othsr receipls

Receipts of Working Fund for Foreign-Assisted Frojects

Coliection of Income/Revenues

Collattion of service and business income

Collection of other incorme

Racelpt of Assistance and Subsidy from Other NGA's, LGUS and GOCCs
Subsidy from CORos/Btalf Burssus/Other Funds
Subsidy from Other Nationat Govemment Agencies

Collaction of Recalvabies
Collection of loans and receiabler
Coliection of lease recaivables

Coltection of recsivabls from audy disaliowarces

Collection of other recsivablas

Recsipt of Inter-Agency Fund Transfers
Recalpts of cagh for the account of NGASA GUs/GOCCs
Recelpts of funds for the imptemantation of profects from NGASILGUSGOCEs
Recaipt of funds for other inter-agency fransactions

Receint of fund from BOT

Recelpts of intra-Agency Fund Transfers

Receipt of RO Cellections on Income

Recaipt of funds from COMHomeHORos/Branch/Ous for impiameantation of

programe/profacts

Recelpt of funds from othar intra-agency fund fransactions

Trust Receipts

Receipt of Disaster Risk Raduction and Management Fund

Receipi of ball bonds

Receipt of guaraniyfsecuriiy deposits

Recelpt of customers' deposits
Receipt of margin deposits

Receipt of deposlt from prospective inveastors

Colledtion of other trust recelpts

Other Recelpis

Advance coflection of Income

Receipt'of daposits on Lettar of Credits
Receipt of refund of guaranty deposits
Racealpt of payment for iguidated damages

Unused Petty Cash Fund
Other defamed cradits

Refund of everpayment of Fersonnel Services

Refund of ovempayment of Maintenance and Other Operating Expenses
Reoeslpt of refund of cash advances

Collection from rust recelpts from entities other than NGASRGUSIGOC s
Receipt of cash for payment of accounts under other pavabies

Other miscalisnecus raceipts

Adjustmenis

2018 2017
1,372,548,227 BD7, 758,000
1.373,548,227 BO7,758,000

422 368 493 330,052,357
385,071,474 263,855 469
57,207,018 55,196,888

. 515,852 267

- 515 449 267

- 544,000

52106821 42,869,735

13,822,547 1,990,377

13,764,228 -

21,593 497

24,398,453 40,878,861

20,786,683 557 161,201

20,786,683 24.279,156

. 21,661,332

. 511,220,713

47 519,850 213,435,806
&7 615,850 11,086,785
. 202,346,021
£3,199.042 46,898,870
7,340,252 6,427 204
75,858,790 40,472,576
11,690,261 18,732 529
442,350 9,96% 890
368,155 14,358
205,731 1,127,534
357,743 134.475
11,422 20,766
3,086,232 346,342
3510603 2,556,908
765,181 408,380
366.146 2.078,262
2,606 625 1,143,224
o 58654744 107 535,263




Restoration of cash for nencelieditosifsizie chstieiADA
Resioration of cash for urrsleased tharks

Recognition of waiver of charges o franefes of funds
Other adjussnents - nflow

Total Cash inflowe
Cagh Queflows
Remiltaice to National Treasury

Payment of Experrses
Payment of personnel services
Payment of mainfenance and other aperating expenses
Payment of financial expensas
Payment of expenses pertainirsg tofingureed in the prior vears
Liguidation of prior vaars' cash advances

Purchase of Inventories
Purthase of inventories for saie
Purchase of Inventories for distribution
Burchage of inventory held for cohsumplion
Purchase of ssml-expandabie machinery and equipment
Purchiase of seml-expandable furnBiures, fixiures and books

Purchase of Consumable Blological Assets
Purchase of livestock held for consumptionysate/distibution
Purchase of trees, piants and crops hald for consumptiondsalé/distribution
Purchase of ofher consumable binlogical assets

Gran! of Cash Advances
Advances for operating expenses
Advances for payrol)
Advances for special purpaseftime-bound indertakings
Advances to officers and emplovess

Prapaymanis
Prepaid Insurance
Other Prepaymants

Refung of Deposlis
Payment of guaranty deposiis

Peyment of Accounts Payable
FPayment of accounts payable
Payment of accounts payable obligated in piior year

Remittance of Persennet Benefit Coniribytions and Mandatory Deductions
Remlttance of taxes withheld
Remiftance to GSISPag-1BIG/PhiiMealth
Rremittance of personnel barefits cortributions
Remittance of other payablas

Grant Financial Assistance/Subsidy
Grant of financlal assitancs to NGAS/LGUs/DOther GO
Grant of financial essistance to NGOs/Pog
Grant of subsicy to Ros/Staff Bureaus/Ous/Other Funds
Grent of other assistancersubsidy/oonitibution
Grant of assistance obfigated in privr years

Release of Inter-Agenty Fund Transfers

Retgse of funds to NGAs, GOCCs, LSUs for the implementstion of projects

Relsase of ather intst-agency funt! ansfers

Retease of intra-Agency Fund Transfers
Remittance of Income Collected from RO to 0O

6,074,705 22,566,585
28,266,184 82913826
450 8578
73,281 402 2545 477 4%
2,067,275,120 2,848,538,02
5,663,185 -
1,508,082 404 1,360,623 842
270,188,377 217,047,292
1,153,442 084 1,189,745,449
2,161,760 267 560
82,280,183 11,668,522
75378070 74,967 423
- 837,000
40,034,824 39,840,460
34,545,208 33,814,860
428,504 281,720
369,833 83,564
14,708,232 13,225,450
- 4,724 962
14,708,232 3,500,485
149,453 501 58,845 140
55,856,822 1,951,101
56,972,538 33,772,531
11,513,608 545,000
25,111,622 22,574,616
1,366,530 176,071
316,497 157,015
1,050,033 18,056
869,525 1,926 598
669,525 1,825,560
183,301,201 196,008 826
183,301,204 196,008,626
140) 883752 180,139,403
45,043 535 48,676,171
56.752.202 50,963,837
8,870,662 2,029.763
29,487,352 69,469,727
10,986,835 191,510,718
©,358,685 27,068,127
1,628,151 164,441,501
49,423 140 737,086,358



tssughice of worklng fund to hesd tffice/branchesisgencies sbroad

tesuiance: of funding checks by sentrai afficememalhead office fo regionaithranch,
Meleass of funds to Regional Offices

lssuance of funds to other funds

Ralease of other infra-agency fund transsrs

Chher Dishursemenits
Refund of excess income
Hefung of excess Warking Fundfurd transfors/Trast Fund
Refurd of ball bondg
Refund of guarantyfsecurity Geposhs
Refund of eustomers’ daposit
Refund of cash advantes
Refund of income taxes withhek
Other disbursements

Adijustrets
Reversion/Retum of unused NCA
Adjustmanit for dishonored thecks
Reversing entry for unreteased checks in previous year
Other adfusiments - Qutliow

Totat Cash Dutfiows

Not Cash Provided by (Lisay In} Operseting Activities

0365 455

Cash Fiows From invasting Activities
GCash Infiows
Praceeds fram Sala/Disposai of Property, Plant and Equipment

Sale of investments
Proceeds from sale of stocks/bonds/marketable securtties

Recsipt of interest income
Total Cash inflows
Cash Quiflows

Purchase/Construction of Propeny, Plant and Equipment

Conatruetion of Infrestructure assets
Consfruction of bulidings ang other straciures
Furchase of machinary and equipment
Purchase of transportation aquinment

Furchase of fumifure, fistures and books
Consteuction in prograss

Purchase of other property, plant and equipment
Advancas to contractors

Payment of retention fee is contraciore

Totat Cash Dutfiows

Mat Cash Provided by (Used in} Invesiing Activities

ineroase {Decrease) in Cash and Cash Equlvalents

Effects of Exchange Rats Changes on Cash and Cash Equivalents

(380,795, 080)

$08,071,782

36,807,083 TET DBE.355
% 516,586
191,849,513 28,166,511
- 5 600
32173606 3874472
8.456.754 12,733 421
. 48200
90,584 .
- 66,301
151,228,769 11,438,026
7,324 839 88,804 974
. 188,167
2,564 486 684,082
4,760,353 88,022,714
2,340,201,817 2,971,630,210
{272,416,608) (330,982,181}
275,441
- 275,441
483 014 3,157,684
463,014 3,433 124
118,841,367 85,880,688
298,775 1,182,960
. 8,182,038
100,693 481 55,650,097
154,835 348 088
16,840,928 478,488
856,567 -
] 18,117
118,841,397 65,580,488
{418,378,383) {63,447,563)

(394,430, 745)

1,303,511,527

Cash and Cash Equlvaients, Begiaping Balance

Cazh and Cash Equivalenis, Ending Balance

518,276,702

804,079,782




PHILIPPINE COCONUT AUTHORITY
STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOLINT
FOR THE YEAR ENDED DECEMBER I, 2018
{In Phllippine Paso)

Budgeted Amounts Actual Amounts on | Differencs Final
Particulars Note Original | Final Comparabie Basis | Budget and Actual
RECEIPTS
Services and Businass income 312814 478,700,000 476,700,000 358478714 117,221,286
Assistance and Subsidy 25 1,486,466,000 1.4886,466,000 308,767,138 1.180,608,867
Shares, Grants and Donations 6.175,000 §,175,000 6,175,000
Reprogrammed Subsidy from Prior Years 2,6861,382,000 2,661,382,000 1,082,782 089 1,878,509 611
Sains - -
Other Non-Qperating Income 261 148,600,000 148 800,0G0 218,823 797 (67,223,797)
Other Non-Operating Receipts
Loan Proceeds - .
Refund of Peity Gash and Advances 3,510,593 {3,510,693)
Gain on Foreign axchange 26.2 - - 44 (443
Total Receipts 4,780,323,000 4,780,323,060 1,968,362,475 2,808,296, 215
PAYMENTS
Personnal Services 2% 499,824 000 492,824,000 360,766,200 139,054,800
Maintenance and Ciher Operating Expenses 22 2,882 182 0ah 2.882,182,000 1,711,662 718 1.170,619,284
Capital Quttay 10 1,026,716,000 1,028,716,000 236,735,120 788,980,880
Financial Fxpanses 23 - - 450 {450)
Total Paymerts 4,408,722 ,000 4,408,722,000 2,309,167, 488 2,029,554,514
NET RECEIPTS/PAYMENTS 371,601,000 371,661,000 (340,805,014} chha_.ruo.a
Certified Corract; ~

MADELEINE W, GO

QIC-Manager, wﬂ co Dapartinent \i\

RPUZ -

ey .....Eﬁ.m. SAl
OIG-Administrator
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PHILIPPINE COCONUT AUTHORITY
Notes to Financia) Statements
For the vear ended December 31,2818

1. GENERAL IRFORMATION

The Financial Statements of Philippine Cocomut Authority was awthorized for issue on
as shown in the Statement of Management Responsibility for Financial Statemerss signed by Glenn
B. Santos, the OIC-Administrator.

The Philippine Coconut Authority was created on June 30, 1973 by virtue of Presidential Decree (PD
No. 232 as amended by PD No. 1468, otherwise known as Revised Coconut Industry Code,

Mandate

"It is hereby directed to be the policy of the State to promote the rapid integrated development and
growth of the coconut and other paim oil industry in all s aspects and to ensure that the coconut
farmers become direct participants in, and beneficiaries of such development and growth.”

ht establishes the legal basis for PCA's sole stewardship and responsibility over the coconut and other
palm oil industries for the benefit of the coconut and oil palm farmers.

{Article I, Section 2, P.D. 1468 or the Revised Coconyt Industry Code)

Functions

. Formulate and promote a strategic and comprehensive development program for the
cocotiut and other palm ol indusiry in all its ESpects;

® Implement and sustain a nationwide coconut planting and replanting, fertilization
and rehabilitation, and other farm productivity programs;

* Conduct research and exiension works on farm productivity and process
development for product quality and diversification:

. Establish quality standards for coconut and palm products and by- products; and.
develop and expand the domestic and forgign markets;

L] Enhance the capacities and ensure the socio-economic welfare of coconut and palm

farmers and farm workers.
Vision

A developed and globally competitive coconut and other palm oil industry that contributes to
food security, improved income, and enhanced participation of all stakeholders by 2020,

Mission

The Philippine Coconut Authority shall ensure the development and implementation of high
value prograins for the coconut and other palm oil industry carried out in transparent,
responsible, and accountable manner and with utmost depree of professionalism and
effectiveness.

PPSAS
1.63 (b)
PPSAS
1426

PPSAS
1150




The PCA adopts the regionalizarion scheme except for Regions §, i, 11 and V-5 which e
uder the Regional Office in Quezon City and Region IV-A under the Regional Office in
Laucena City,

I has 12 regional offices, 67 provincial offices. thres resemrch venters as well as fraining and
seed production centers headed by & Reglonal Mamager, Provincial Coconnt Deveiopment
Manager and Center Manager, respectively.

Philippine Coconut Authority’s registered office is located in Efliptical Road, Dikiman,
Quezon City, Philippines.

Z. STATEMENT OF COMPLIANCE AND BASIS OF PREPARATION OF FINANCIAL
STATEMENTS

The financial statements have been prepared in compliance with the Philippine Public Sector PPSAS
Accounting Standards (PPSASSs) issued by the Commission on Audit throngh COA Resolution No. 1129

2014-003 dated Janvary 24, 2014, PPSaS 2
PPSAS ¢

PPSASs were adopted by the agency last Japuary 1, 2016. The accounting policies have been
consisiently applied throughout the year presented.

The financial statements have been prepared on the basis of historical cost, nnless stated ofherwise, The
Statement of Cash Flows is prepared using the direct method,

The financial statements are presented in peso (#), which is also the country’s functionai CUTIency.

Amounts are rounded ofT 1o the nearest thousand, unless otherwise stated.

The financial statements are presented in comparative figures with the immediately preceding year,

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

3.1 Basis of Accounting

The Agency’s financial statements are prepared on an accrual basis in accordance with the PPSAS, PPSAS 1, 6
3.2.  Combination of Fizancial Statements

Financial staternents are 2 combination of the 12 regional offices, three research centers, one training PPSAS 6

center, one coconut production center and that of the Central Gffice in accordance with PCA’s One Fund

Accounting System Manua).

All significant infra-fund items and transactions are efiminated in the consolidation.

The combined financial statements reflect the assets, Habilities, revenues and expenses of the Agency’s
Central Office and Regional Offices’ Centers.

3.3 Fimancial Instruments
a. Financial assets

Initial recognition and measurement

Financial assets within the scope of PPSAS 29-Financial Justruments- Recogmition and Measurement  FF ;‘}“
are classified as financial assets at fair value through surplus or deficit, beld-to-mvaturity investments, PPSAS
toans and receivables or available-for-sale financial assets, as appropriate. The Agency determines the 30,33
classification of its financial assets at injtial recognition.



Purchases or sates of financial assets that require detivery of assets within a time frame established by EPSAS
regulation or convention in the marketplace (regular way trades) are recognized on the trade dare, o, 2949
the date that the Agency commits 1o purchase or sell fhe asset,

The Agency's financial assets include: cash; imvestments; and frade and other trade receivables,
Receivables

Receivables are recognized initially at ransaction price. They are subsequently measured st amortized PFPSAS
cost less provision for impairment. A provision for wmpairment of trade receivables is established when  29.10
there is objective evidence that the company will not be able to collect all amounts due according v PPSAS
the original terms of the receivables. 29.48(s)
Trade receivables are financial assets with fixed or determinable payment that are not quoted in an

active market. They arise when the Agency provides money, goods, or serviges directly to a
debtor/customer with no intention of trading receivabies. Receivables are carried at cost or amortized

cost in the balance sheets. Receivables are included in current assets if maturity is within 12 months

of the financial reporting date, Otherwise, these are classified as RONCUTTent assets,

Recoverability of specific receivables is evaluated based on the best available facts and circumstances,
the length of the Agency’s relationship with its debtors, the debiors’ payment behaviour and known
market factors. These specific reserves are re-evaluated and adjusted as additional information
received affects the amount estimated to be uncotlectible.

AHowance for impairment loss

Allowance for doubtful accounts was provided in the books specifically on PCA fees in accordance  PPSAS

. - 29.67-68
with Corporate Order No. 04 series of 2016, PPSAS

. _ . L . 30.AGH
The policy of providing allowance inctudes the aging of receivables method of estimating uncollectible 0

accounts. By this method, the accounts are classified according to age from 1 day to over 10 years and
provisions for the allowance for doubtful accounts shall be as Tollows:

Age of Accounts

1-60 days 1%
61-180 days %
181 days-1 vear 3%
More than I year to 10 vears 5%
Over 10 years 100%
Accounts with legal 100%
constraims

Any of the following conditions must be present before the accounts shall be considered as
uncollectible and qualified for write-off from the books, duly approved by the Commission on Audit
(COA):

& No response from the debtor afier issuance of at least three demand letters with an interval of three
months during the following year:

b. “The debior has been declared bankrupt, insolvent and had ceased operation;
¢. The debtor had died and had leff no assessabie property/estate; and

d. The debtor condd no Jonger be located despite reasonable efforts,
Impairmenr of financial assers

The Agency assesses at each reporting date whether there is objective evidence that a financial asset
or a group of financial assets is impaired. A financial asset or a group of financial assets is deemed to
be impaired if, only if, there is objective evidence of impairment as a result of one or more events that -+ .."
has occurred after the initial recogmition of the asset (an incurred *joss eveni™) and that loss event has



an iwnpact on the estimated futers cash fows of the financial asset or the group of financial assets tha
caty be reliably estimated.

Evidence of impairment way include te following indicaters:

1. The debtors or a group of debiors are experiencing significant financial difficuity.
2. Defaul or definguency in interest or principal payments.

3. The probability that debtors will enter banlauptey or other financial reorganizarion.

4. Observable data indicates 2 measurable decrease in estimated future cash flows (e.g. changes in
arrears or econofic conditions that correlate with defaults).

b.  Financigh lisbilities
Initial recognition and measurement

Financial Habifities within the scope of PPSAS 29 are classified as financial Liabilities at fair vaine
through surpius or deficit or Joans and borrowings, as appropriate. The entity determines the
classification of its financial liabilities at initial recognition.

All financial liabilities are recognized initially at fair vaiue and, in the case of Joans and borrowings,
plus directly aftributable transaction costs,
The Authority’s financial liabilities include trade payables, trust liabilities and other payables.

Derecognition

A financial liability is derecognized when the obligation under the lability expires or is discharged or
cancelled,

¢. Offsetting of financial instruments

Financial assets and financial liabilities are offset and the net amount reported in the consolidated
staternent of financial position if, and only if, there is 2 currently enforceable legal right to offset the
recognized amounts and there is an intention to settle on a pet basis, or 10 realize the assets and seftle
the labilities simultaneously.

34 Cash and cash equivaients

Cash and cash equivalents comprise cash on hand and cash in bank, deposits on call and highly Hquid
investments with an original maturity of three months or less, which are readily convertible to known
amounts of cash and are subject to insignificant risk of changes in value,

3.5 Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory is received through
nof-exchange transactions {for no cost or for a nominal cost), the cost of the inventory is its fair value at
the date of acquisition. The cost of inventories comprises all costs of purchase, cost of conversion and
other costs incurred in bringing the inventories to their present location and condition. Subsequently,
inventories are valued using weighted average method.

Inventories are recognized as an expense when deployed for utilization or consumption in the ordinary
course of operations of PCA.

3.6  Investment Property

Investment property are measured mitially at cost, including transaction costs. The CAFTYiNg amoiunt
includes the replacement cost of components of an existing investment property at the time that cost is

PPRAR
2030

PPSAS
2945
PPSAS
25.49

PPSAS
9.4]

PPSAS
2847

FPEAS 2.8
PPSAS 2.4
PP5AS
1.56

PPSAS
1215
PPSAS
12.17a)

FP5AS
12,9

FPSAS
16.26
PPSAS
16.86{g)



meurred i the recognition criteris are met and excludes the cost of dav-to-day maintenance of an
vestiment property.

Investinent property acquired through & non-exchange transsction is measurad at its falr vaiue at the date
of acquisition. Subsequent 1o initial recognition, investrment mroperty are tepsured wsing the cost madel
and are depreciated over their estimated usefis lfe,

Investment property are derecognized either when they have been dispesed of or when they are
permanently withdrawn from use and no fiture economic benefit or service potential is expected from
their disposal, The difference between the net dispasal proceeds and the cartying amount of the asset is
recognized in the surpius or deficit in the period of derecognition.

Transfers are made 1o or from investment property only when there is a change in use.

The Agency uses the following criteria to distinguish investment property from owner-occupied property
and from property held for sale in the ordinary course of operations (inveniory):

A property (lend or # building — or part of a building — or both) shall be recorded and classified as
[nvestment Property if it is held to earn rentals or for capiial appreciation, or both rather than for:

s Use in the production or supply of goods or services, or for administrative purposes: or
» Sale in the ordinary course of operations.
3.7  Property, Plant and Equipment

a. Recognition

An item is recognized as property, plant, and equipment (PPE) if it meets the characteristics and.

recognition criteria as a PPE,

The characieristics of PPE are as follows:

*  tangible itetms:

* are held for use in the production or supply of goods or services, for rental to others, or for
administrative purposes; and

*  are expected to be used during more than one reporting period.

An item of PPE is recognized as an asset if:

* Itis probable that future economic benefits or service potential associated with the item will
flow to the entity; and

+  The cost or fair value of the item can be measured reliably.

* The cost is at Jeast P135,000.00,

b. Measurement af recognition
An item recognized as property, plant, and equipment is measured at cost.

A PPE acquired throngh non-exchange transaction is measured at its fair vaine as at the date of
acquisition.

The cost of the PPE is the cash price equivalent or, for PPE acquired through non-exchange
transaction its cost is i1s fair value as at recognition date.

Cost includes the following:

* lis purchase price, including import duties and non-refundabie purchase taxes, after
deducting trade discounts and rebatess
¢ expenditure that is directly attributable to the acquisition of the iems; and

v
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*  inditsl estimage of the costs of dismaniting ad removing the ftem and restoring the site on
which it is located, the obligation: for which an entity incurs either when the item is acquired,
Of a5 3 consequence of having used the #em during a particular period far purposes other
tham o produce invensories during that period.

Measurement after recognition

FPSAS 17.43
After recogaition, all property, plant and equipment are stafed & cost less accumulated g‘};f& . af
depreciation and impairment losses.
PPSAS

When significant parts of property, plant and equipment are required to be replaced at tervats, 1724
the Agency recognizes such parts a5 individuz assets with specific useful hves and depreciates TIOAS

. . . . . . , . . . 17.25
them accordingly. Likewise, when a major repair/replacement is done, its cost is recopnized in
the carrying amount of the plant and equipment as 2 replacement if the recognition criteria are
satisfied.
PPSAS
17.23

All other repair and maintenance costs are recognized as expense in surplus or deficit as Incurred,
Depreciation

Each part of an item of property, plant, and equipment with a cost that is significant in refation to  PPSas
the total cost of the item is depreciated separately. 17.59

The depreciation charge for each period is recognized as expense unless it is included in the cost PPSAS
of another asset. 1764

L Initial recognition of depreciation

Depreciation of an asset begins when it is available for use such as when it is in the location PAG3 of
and condition necessary for it to be capable of operating in the manner miended by  ppgag 17
management.

For simpiicity and to aveid proportionate computation, depreciation starts in the month
succeeding the month of acquisition.
If. Depreciation method

. . ) . PAGY  of
The straight-line method of depreciation is adopted uniess another method is more appropriate  ppgas 17

for Entity operation.

il. Estimated useful life

The Agency uses the life span of PPE prescribed by COA in determining the specific estimated gﬁé}s L of
. . . SAS 17

useful life for each asset based on iis experience, as follows:

Buildings 20 vears

Heavy Equipment 10 years

Mator Vehicles 7 years

Furniture and Fixtures 10 vears

Office Equipment 5 years

IV, Residual value

The Agency uses a residual value equivalent to at least five percent (5%) of the cost of PPE.  PAGS  of
PPSAS 17



. Empsirmest

Afr aesel’s carmying amowst is written down to s recoverable amount, or recaverable servies
arnount. if the esset’s careying amount is grewter than fis extimated recoverahis EMOEIL o7
recoverable service amount

£ Derecognition

Philippine Coconut Authority derecognizes items of property, plant and equipment and/or any
significant part of an asset upon disposal or when no future economic benefits or service potential
is expected from iis CONtinENg vse. Any gain or foss arnsing on derecognition of the asser
{calculated as the difference between the net disposal proceeds and the carrying amount of the
asset) s inchuded in the surplus or deficit when the assel is derecognized.

3.8  Biological Assets
Biological Assets are measured at fair vatue less ©0st5 to sell. The fair value of fivestock is determined
based on market prices of biological assets of similar age, breed and genstic merit. Agricultural produce

are mnitially measured at its fair value less cost to sell at the time of produce. The fair value of agricuttural
produce are based on market prices in the local area.

39  Leases
Philippine Coconut Authority as a lessot,
Operating Lease

Leases in which the Agency dees not transfer substanitially ail the risks and rewards of ownership of an
asset are classified as operating leases.

Initial direct costs incurred in negotiating an operating lease are added to the carrying amount of the leased
asset and recognized aver the iease term.

Rent received from an operating lease is recognized as income on 2 straight-line basis over the Jease term.
ontingent remts are recognized as revente in the period in which they are carned.

The depreciation policies for property, plant and equipment are applied to similar asseis leased by the

entity.

3.1¢ Changes in accounting policies and estimates

The Agency recognizes the effects of changes in accounting poljcy refrospectively. The effects of changes
in accounting policy are applied prospectively if retrospective apphication is impractical.

The Agency recognizes the effects of changes in accounting estimates prospectively through surpius or
deficit.

The Agency corrects material prior period errors retrospectively in the first set of financial statements
authorized for issue after their discovery by:

*  Restating the comparative amounts for prior period(s} presented in which the error occurred; or

*  If the error ocounred before the earbiest prior peried presented, restafing the opening halances of
assets, labilities and net assets/equity for the earliest prior period presented.

3.11 Foreige currency transactions

Transactions in foreign currencies are initially recognized by applying the spot exchange rate between the
fusctional currency and the foreign currency at the transaction date,
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Exchange differences arising (a) on the setflemont of menetary items, or (b) on transkating monetary irems
at rates different from those at whick they are translated on inditial recognition during the period or in
previous financial statements, are recognized in surphus or deficit in the period in which they arise, excepnt
as those arising on a monewry dem that forms part of & seporiing entity’s net nvestment in a forgign
operation,

312 Revenus from Exchange Transactions

Measurement of Revenue

Revenue is measured at the fair vaine of the consideration received or receivable.

Rendering of Services

The Agency recognizes revenue from rendering of services by reference to the stage of completion when
the outcome of the transaction can be estimaed reliably. The stage of completion is measured by reference
to laber hours incurred to date as a percentage of total estimated labor hours,

Where the contract outcome cannot be measured reliably, revenue is recognized only to the extent that
the expenses incurred are recoverable,

Sale of Goods

Revenve from the sate of goods is recognized when the significant risks and rewards of ownership have
been transferred 1o the buyer, nsuafly on delivery of the goods and when the amount of revesue can be
measured reliably and it is probable that the economic benefits or service potential associated with the
transaction will flow to the Agency.

Interest income

Interest income is accrued using the effective yield method. The effective yield discounts estimated future
cash receipts through the expecied life of the financial asset o that asset’s net carrying ameunt, The
method applies this vield fo the principal outstanding to determine interest income each period.

Rental income

Rental income arising from operating leases on investmen properties js accounted for on a straight-line
basis over the lease terms and incloded in revenue,

3.13  Budget information
The annual budget is prepared on a cash basis and is published in the government website,

A separate Staternent of Comparison of Budget and Actal Amounts (SCBAA) Is prepared since the
budget and the financial statements are not prepared on comparabie basis. The SCBAA is presented
showing the original and final budget and the actual amounts on comparable basis to the hudget,
Explanatory comments are provided in the notes to the annua) financial staternents,

These budget figures are those approved by the governing body both at the beginning and during the vear
following a period of consultation with the public,” :

3.14  Related Parties

The Agency regards a related party as a person or an entity with the ability to exert control individualty
ot joinily, or to exercise significant imfluence over the Agency, or vise versa.
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Members of key management are regarced as related partics smy comiprise of the Chairmuan, Members of
the Governing Board, mnd the Principal Officers.
3.5  Emplovee bopefits

The emplayees of the Agency are members of the Government Service Insurance Swstem (G818, which
provides GLife and refirement insurance coverage.

The Agency recognizes the wndiscounted arpount of shori-term employee benefits, like salaries, wages,
bonuses, allowance, etc,, as expense unless capitalized, and a5 a Hability after deducting the 2mount paid.

3.16 Measarement envertainty

The preparation of consolidaied financial statemenis in conformity with PPSAS Feqiuires managemen to
make estimates and asswmptions that affect the reporiing amounts of sssets and frabilities, and disclosure
of contingent assets and Habilities, at the date of the comsolidated financial statements and the reported
amounts of the revenues and expenses during the period.

Estimates are based on the best information available at the time of preparation of the consolidated financial
statements and are reviewed annually to reflect new information as it becomes available, Measurement
uncertainty exists in these consolidated financia] statements. Actual resuits could differ from these
estimates,

4 CASH AND CASH EQUIVALENTS

This account consists of the following:

Particulars 2618 2817
{Restated)

Cash on Hand
Cash- Coliecting Gfficer 12,344.44] 3,323,477
Pettv Cash 2,910 93,076
12,227,258 3,616,553

Cash in Bank

Cash in Bank-Local Currency, Current Account 362,325,559 768,790,749
Cash in Bank-Loca} Currency, Savings Accoumnt 2,711,513 2,689,616
Cask: in Bank-Foreign Currency, Current Aceount 1,697,005 2.072.766
Cash in Bank-Foreign Currency, Savings Account 681,850 681,848
Cash-Modified Dishursement System (MIXS), Repular 136.516,335 103,757,873
Time Deposits-Foreign Currency 2.113.089 2,113,089
506,040 351 879,605,940
TOTAL 518,274,702 883,222,493

Cash in banks generally earns interesr at respective bank rates.

A reasonable amount of petty cash is maintained to cover small amount of payments or
reimbursements which are not necessarity needed to be made in check for payments as deseribed
by the management.

Cash in Bank-Local Currency, Current Account represents the PCA's fund deposited at Land Bank
of the Philippines; P 55,604,139.62 and # 306,725,419.42 for Cemtral Office and Regional Offices
and Centers, respectively,

Cash in Bank-Local Currency, Savings Account consists only of Cash with Region IV-A,

Cash-Modified Disbursement System (MDS), Regular consisis of Cash - National Treasury account
of General Fund 151 amounting ¥ 91,792,317.17 is composed of PCA’s remittance to the Bureay
of the Treasury (BTr) for collection from analysis fees of copra (oil content, mojsture content, free
fanty acid, and color), copra cake/meal, chemical analysis, microbiological analysis and others and



Cash - Mational Treasury aceount of Carporate
of remitiances to the BYr for PCA fee of PO
equivalent of husked/debusked nuts, fresh youkg nts {
eocomit products delivered 1o andior purchased by the

desiceators, exporters and other payor conternplated in

U1, series of 2011 for the amended rues and regulatio

RECEIVABLES

Loy

This account consists of the following:

12 imposed for ev

Fund 503 of P 44,724,017.66 represents the halmmce
ery kilogram of copra or copra
"buke"} and copra equivalent in other

coconut product exporiers, ol miliers,

Section 3 of Administrative Order {ACY Na.
ns implementing PD No. 1854,

ey
Pavticaisrs 218 {Restated)
Cureent Non-carrent Lurrent Nen-carren
Loans and Receivable Accoums
Accounis Recevable 2124 6725 729 764, 106 T1L 1RO, 773 (3,772,751
Allowance for Impairment (125,609) 724,923 650} (58,707 988 {632,883 215
Interesis Recoivable 105,457 - 3212 -
2,104 474 4 840 416 653 475 097 (638,657 9833
Infer-agency receivabies
Drre from Natiosal Government Agencies 46,397,607 - 46,506,481 -
Due from Local Govermmeni Units 37,081,320 - 35,581,320 -
Due from Government Comporations 186,493 N8O - 200 982 204 .
269,972,007 - 373,086,010 -
Imra-Agency Receivables
Dug from Operating Units 18,040 - 5,340 -
Due from Other Funds 493 780,148 - 7,404,355 -
Bue from Central Office/Home/Head Office 83,315 447 - 1.344,996 453 -
Due from Regional/Branch Offices - 14,104,962
577,113,635 - 2.666,511.110 -
Other receivables
Receivables - Disailowances/Charges 133,912,904 - 133,996 240
Due from Officers and Employees 568,934 523,745 B
Doe from NGOs/People's Orgamizations 1,310,993 - 1,310,993
Other Receivables 30,947,304 42,781,227 ’
Allowance for Impainment {3,886.610) - {3,815 416) -
160 853 614 ~ 172,796,788 -
Total 1,010,843,730 4,840,416 3,265,863,906 (638,657.983)

3.1 Loans 2ad Receivabies

Accounts Receivable account consists of PCA Fees,

The schedule below corresponds to coOmpy

Receivable account:

and interest and Surcharge on PCA Fees.

tation of the Allowance for Impairment-Accounts

Ape %o Doubiful Aceounts Receivabie Abowasnce for Doubtfel Accounts

1 10 60 days 1% 36.3%) 364

61 to 181 days 2% 1,711,391 34,228

181 days w ! vew 3% 116,233 3.487

More than | year to 10 years 5% 2117646 105,882

Ower 10 years 100% .

With [ egal congiraint 100% 724 363,959 724 368 959

‘Fotaj 728,350,621 724,512 00
Adjusttents:

Andy Afbap (119

Bramia-Solil (71}

Co Bay Company {31

Mihi-Cil Manufacturing {1.786}

Tongsan (49)

Recovery of accounts previously written, off (5C Glabal Caconut Prad ) 538,435

Totai sllowance for Impairment 2418 T2540149,299




*Actruals for the month of December 31, 2018 amounting o P 3538, 1082 was not included in

computation for allowance for doubtfel aceounts,

Btamis Report of Outstanding PCA Fee Obligation ss nf Precember 31, 2018 showed the foliowing

details for disclosure to lontg overdue acoounts:

STATUS OF ACCOUNTS Ntk OF ACCOUNTS AMOUNT
Cases archived {ceased operafions) I8 28,934,161
No Case Filed 16 7895 171

With Payment Pian 3 134,883,224

With ongoing case i% 662,687 858
Additional Assessment 30 2472820

Total 89 836,273,236

The following accounts are to be requested for written-off:

Company Amount

Worldverture Commodities 24,617,480
PHIDCO 13,364,994
Samar Coco Produets 14,561,740
Tamuco Enterprises 10,249 724
Giobe Coco 10,390,362
New Asia Oil 4,574,641
Wilmar 3B.669,639
Davao Bay Cocontt Ol 35,989,956
Tacloban (i) Mi}ls 18,622,520
New Davao Oil Mili 24,499,682
Catarman Qil Mill 13,249 433
Dipolog Coconat Oil Mil 13,297 283
Usarmco Manufactuting Corp. 6,841,150
Visayas Coecn Deveiopmem 355,621
NDOMI 3,398,176
Far East Fresh Gii 350,782
Filipinas Standard (4] 1,326,165
Fotel 230,699,352

These amounts were aeerued imterests of Principral PCA Fee deficiency., However, the amount to be
written-off will vary depending on the terms of payment in settling Principal PCA Fee deficiency as
per Proposed Parameters in Settlement of PCA Fee deficiencies.

The balance of Interest Receivable account i3 from

term investments on high-yieid savings accounts.

5.2 inter-Agency Receivables

the recognition of maturity and renewal of short-

Due from National Government Agencies were releases to various National Government Agencies

for the foliowing purposes/projects:

Particulars Deseription Amonny
Balance of Phase 11 for the project *Design and -
Development of Coco Coir Frocessing Equipment for
Metal Industry Research and . _ s
Development Centor the Nucleus Farm Development Program of PCS- 17.166.54

DAR™



PXOSTFood and Nutrition Eesearch

Phase | for the projest “Hiveemic Jndex and Changes
in Glucose and Lipid Profile in Hummang with
Moderately Raised Glucoss and Cholestersl Level afier

Instinge Fewding with Coconut Rased Produc 644.152.10
Batance of the First 80%, payment for the project “Op-
University of the Phifippines-Dilimnan  Read Test of 3% Coco Mathyl Biadiese] Blend in
- " 167 816.00
Public Transport.
Balance of the First 60% payment for the project *(i
University of Soutbern Mindanao Palm Productivity for Peace. of Poverty Afleviation in . .
. “ 605717 51
Mindanag,
Balance of the first and second payment for the project
o . e : "Association of Dietary Intake of Cocomut 0] and
University of the Philippins-Manila 5500 Producis with Dyskipidemnia and 2.052.22
Hypertension.™
Ehlilpp!}l’:é S{;}g‘ggm H:;Rh First payment for the preject "Effects of Virgin 4.560,000.00
esearch a opm Coconut 01 on Alzheimer's Disease * T
gh:ilpplge C;tg'?ﬂ [{0{ H::Jtllh Second payment for the project *Effects of Virgin 1.520.000.00
esearch and Deveiopm Coconut Qil on Alzheimer's Disease T
: Balance of depesit to the cost of security service for 8
*
Procurement Servioe months. 30.818.79
Procurement Service* Payment for the purchase of 1 set of PVC Tufting 37.716.674.97
Machine and agency fee for R-VTI], o
Total 46,264,397,78

*A memorandum of agreement was executed between PCA and

Procurement Service dated Jamtary

30, 2015 10 tap the services of PS-DBM in the conduct of bidding for the supply and delivery of

services. This was approved per Board Resoluti
Tufting Machine only awaits installation

is on Januvary 2 w February §, 2019,

Fund 101 has an outstanding recetvable from the National Treasury amoumnting to P133

Due from Local Government Units represents the

onne. 01-2015 dated January 21, 2015. The PVC
by the supplier to Region VIIL. Target dates of installation

20893,

balance of the funds transferred 1o the following

LGUs:
Provimee/ City Description of Profect Amount
Rehabifitation and management of the covonuf
Provincial Governmem of plantation damaged by typhoon "Yolands" which 73.065.54%

Biliran
Provincizl Government of

Samar

Locat Governmeni of
Adabat, Quezon

Local Government of Javier,

Leyvie
Provincial Government of
Samar

LGU Dipolog (Region 1)

includes coconnt disposal, Gmber utilization and
restoration of agricultural productivity of the coconut

areas.

Coconut rehabilitation and restoration of agricitoral
activity/ farming systems project due to typhoon
"Yolanda"

Coconut Cacao Intercropping Project and
Coconut Sap Sugar Production under the EAANIB
Enterprise Development Project {KEDP)

Establishment of Coconut Tufting Machine Facility
Liguidation of Provincial Government of Samar

Canistruction of Provincial Office and labaratory of
PCA_Zamboanga del Norte

23,002 987

513,972

12,600,066
(23,022,987)

£.500,000

Total

37,081,320




Brae from QGOCCs acvount includes fund released (o Philippine hiternasionat Trading Corporation
{(PITC} for the purchase of the agricultural grade salt mohi nutrient fertilizers made possible through
Board Resobution no. 1232015 dated July 20, 2015, The balance consists of P 95,721.497.74 ang
P O1271.578.23 from YREP and Corporate Fund, respectively. The same amount was retured by
PITC fo PCA on January 17, 2019 a8 per QR No. 1787753 upon submission of the tatter of JEV
No, 503-181]-55%,

5.3 Imtra-Ageacy Receivables

Bue from Operating Units balance is from PCA-Region XH pertaining to its receivable from
- Mational Printing Office amounting to ¥ 5,340, and P 12,700 from NCSPC for the overpayment of
Philheaith Contributions supposedly paid by Region Xii.

Due from Other Funds are outstanding balances after removal of ntra-fund items ameunting o
P695,416 for Special Fund 201, P 488,382,769 for Corporaie Fund 503 and P 4,701,962 for
Yolanda,

Due frot Central Office account represents balance of funds for different projects not vet released
by PCA Central Office not yet taken up in the books of Central Office thus remain in the
consolidation after imra-agency transactions elimination. This account consists of the following:

Particulars Amouxnt

VI 60,970,338
ZRC 25,345 109
Totasl 83,315,447

5.4 Other Receivabies

Receivables-Disallowances/ Charges is used to record the amount of disallowances in audit due
from officers and employees and other accounts that have become final and executory,

Due from Officers and Employees account are claims to severa permanent and contractual
employees caused by overpayment of various expenses. Some amounts are errors to be adjusted by
2019.

Due from Non-Governmeny/ People’s Organization represents fund transfer to WGO’s for the
implememtation of specific prejects in accordance with the provisions set by the government and
are subject 1o liquidation pursuant 1o the agreement entered between PCA and the NGO.

PEACE Fuundation 498 377
UPLB Foundation. Inc. R12.616
Total 1,310,993

Other Receivables consists of the foliowing;

Allowance for Doubtful

Account Name Amount Accounts Net Book Value
Other creditors 8,716,515 (602,736) 8,113,779
Working find £04 G0 - £94 (90
Advances - others 2,285 - 2.285
Other officers - CISF 36,594 - 36,596
Recejvables - SCFO 2,648,066 (1,531,440) 514,676
Farmers - NCTP 2187403 (2,094.446) 92,937
FAQ - NCIP 198,186 {198,180} -
Miscettarmeorns 14,559 445 {728,973 13,830,472
Trade and business 2,506,814 £730.835) 1,775,979

Total 30,947,394 (5,886,610n 25,660,784




INVENTORIES

This acoount consists of the following;

. ar7
Particaiars 2818 (Restated)
tnventary held for distibution 89,351,255 21,342 (8¢
Inventory held for CORSUMIPRGE 315367270 33,956,704
Semi-expandable machinery and equipment 13,443,584 11,513,392
Semi-expandable furniture, fixtures and hoeks 2,137.010 1.332. 797
Tatal 156,499,539 68,344,974

&1 Inventory held for distribution consist of agriculiural products composed mainly of
fertilizers, coconut seedlings and seednuts, earwigs and other agricultural supplies for
distribution to farmers.

6.2 Inventory held for consumption consist of:

. 2017
Particuiars 18 {Restated)

Office Supplies Inventory 2,747,445 1158533
Agcountable Forms, Plates and Stickers Inveniory 138,161 86,71
Medical, Dental and Laboratory Supplies Inventory 818,968 876,474
Fuel, Oil and Lubricanis Inventory 718,601 405,066
Construction Materials Inventory 27,392

Agricultural and Marine Supplies inventory 43,399,874 26,076,324
Other Supplies and Materials Inventory 3,716,831 5,353,594
Total 51,567.270 33,956,704

6.3 Semi-Expandabie PPE represenis purchased of tangible items with the amount of less than
the ¥ 15,000 threshold during the year. Semi-expandable items remain as mventory until
issuance to the end user.

Semi-Expendable Machinery and Equipment:

. 2417
Particuinrs 2018 (Restated)
Semi-Expendable Mactrinery 14,000 14,000
Semi-Expendable Office Equipment 3.391,653 3,030,320
Semi-Expendable Information and Communication Technology Equipment 1,292,871 1,038,693
Semi-Expendable Agriculturaf and Forestry Eguipment 2656958 1676569
Semi-Expendable Communication Equipment 124,734 113,201
Semi-Expendable Disaster Response and Rescue Equipment 128,361 126,361
Serp-Expendable Medicat Equipment 1.316.509  1.507.865
Semi-Expendabie Printing Equipment 161,240 152,735
Semi-Expendable Fechnical and Scientific Equipment 278,241 229,125
Semi-Expendable Construction and Heavy Equipment 45,946 45,944
Semi-Expendable Other Machinery and Equipment e 3835071 3878573
Total k3,443,584 11,513,391
6.4 Semi-Expandable Furniture, Pixtures and Books
. : w7
Particulars 20618 (Restated)
Semj-Expendable Furniture and Fixrores 2,133,314 1,529,102
Semi-Expendable Books 3,694 3,695

Total 2,137,018 1,532,797




OTHER CURRENT ASSETS

i

This account consists of the following:

. 017
Particalary 018 (Restated
Advances 5,486,931 3,497 764
Frepayments G697 452 3,307,965
Dienosits 2855878 2,889,201
Total 18,040,293 2,894,023

Adwances account consists of the following:

. W07

FPariiculars i)} (Restated)

Advances io special disbursing officer 4,088,198 2,379,150
Advances 1o officers and ernplovees 1,398,733 1,118,614
Total 5,486,931 3,497,764

Prepayments account consises of the following:

Particnlars 018 2017

(Restated)

Advances io contractors 9,024,978 3.004,52%
Prepaid rent 193,031 193,031
Prepaid insurance 324,832 160,939
Other prepayments 134,643 119,470
Total 9,697,482 3,507,968

Deposits account consists of the following:

] 2617
Particuiars 2018

{Restated)
Guaranty deposits 1,153,239 1,186,652
Marginal depesits 38,224 58,224
Deposits on containers 96,500 96,300
Other deferred charges 1,547,915 1547915
Teotal 2,855,378 2,889,291

8 INVESTMENTS

This account represents the cost of stock certificates issued by the United Coconut Planters Bark
(UPCB), with a par value of P 1.00 per common share for a total of 88,515 common share amounting
to P 88,515. These acquired stocks are not intended for trading. Further, these stocks do not have
readily available fair market value, hence amortized at cost,

9 INVESTMENT PROPERTY

» This account is composed of buildings andior part thereof which are being leased out to third parties
.under operating lease to earn rental income. The Fair value of these assets are not readily available.

Particulars 2018 wir
. e (Restated)
Carrying amount, January 3 i
Reclassification oo 329432278 - }
Total 52,943,227 81 -
Depreciation . 144.43R,501.19) (1.774.365.04)

Carrying amount, December 31 8,504,726.62 (1,174,365.04)




16 FROPERTY, PLANT AND EQUWPMENT

An Ulustration of the analysis of this account is shown helow:

COMSOLIDATED - GROSS A MOTNT

. . Balapee, " Bisposslf Sale/ Adfusimenis/ Balunee,

Type of PFL Banmary 1, 2058 Addisiuns Fransier Reclassifieation iteventber 31, 2038
— e . e T S
Other Land lmproverment 25.911.062 - - - 23911 662
W ater Supply Sysiems 3,803,523 923,623 (75.377; 333,300 4,984,469
Power Supply Systems 653.226 . . - 653,226
Ruildings 268 451,408 26,243 39 - (43,669.111) 251,025,688
Machinesy 34.413.387 58,356,369 . . $2,769.951
Office Equipment 51,157,612 £.063 451 (20,5003 (3.256.356) 55.944,207
information and Communication 1247 79 7 695 (3 : 5 \ o _
Techmotogy Equipment 43207,799 12,625,043 (492,360} (1,950,215} 53789 258
Agricultura] and Foresiry 248,758,539 50929844 (11897172 12.833 287,804,042
Equipment
Communication Equipment 14,450,466 181,160 . (528,117) 14,103,517
Disaster Respanse and Rescue 284,601 94,200 . (198,500} 180301
Equipment
Medical Equipment 32,428,553 836,862 ; (18.570,549) 14714867
Technical and Scientific 71,961,796 12 515,771 (669,144 17,115,443 100,863,860
Equipmemt
Other Machinery and Equipment 146,806 335 59,004,075 (90,000) (204.488) 205,515,922
Motor Vehicies 104,857,634 4.579.965 (2.690,142) (4,443.744) 102103713
Other Transportason Equipment 916,000 - - - 914,000
Furniture and Foxures 16,126,590 2,816,439 - (2,356,055) 9,586,974
Baoks 543,534 . . (222,573 320,961
Other Property, Plam and 7,272,353 345,518 ) (467 ,577) 7,150,194
Eguipment
Total 1,208,360,155 236735120 (15,935,703 (59,405,809 1,369,753,762

Construction-in-Progress at year-end amounted to P10,119.242 which are from Region VH and IX.

CONSOLIDATED - ACCUMULATED DEPRECIATION

Balunce, Disposel/ P
Type of PPE January 1, Additions Sale/ n‘if?mfﬁn ““‘”’;f ?‘m‘;‘“t’”
2018 Yransfer i

Land - - - - -
nher Land mprovement 10,939 078 568 RE6 - - 21,507 964
Water Supply Systems 2328216 a.477 (67,839 - 1286 853
Power Supply Systems 463,212 58790 - - 332,002
Buildings 181,934,674 1.677.649 - (42,233,520 144,358 804
Machinery 8,185,544 3,982,811t - “ 12 168,356
Office Equipment 38.337.059 2,307 462 {18,450) {2.434.928) 38,191,143
ifﬁ;iﬁ?f,ﬁ“ and Commiaication Tochnology 2632409 3473618 (345203 (1461 811) 27,986,680
Agriculteal and Forestry Equipmem 0350750 20,614 .96) {1,512,426) (4,642 907 54.811.37¢
Communicagion Equipment P40, 145 60,052 - (374,815) 10,725,287
Ingaster Response and Rescue Equipmem 79,173 18,504 - (42, 480) 55,297
Medicai Equipment 11,607 382 2,699,884 - (16.964,342) 3,342,973
Technical and Scientific Equipment 35,602,320 6.21 9,06_{] {39.016) 9,324, 829 31,107,188
Other Machinery and Equipment 25296146 10,406,744 y (266,737 35,436,154
Motor Vehicles 69,958,446 7.711,34] {44.128) {4,784 ,527) 72,841,033
Other Transportation Equipment 824,400 1.000 - - 825,400
Furtfitare and Fixtures 5,663,023 533,493 {43730 {2.00:6,008) 4,148,773
Books 363,070 - - {73,936) 288,134
Other Property, Plant and Equipment 2,711,906 964,834 - {251,706} 3,425,034
Total S12.031.641 64,305,659 {2.074.913) {60,231,993) 514,029,394




Haok Velos g

Type of PR Gross Awmonnt Accumobuted Beprecistion  uf December 3 i,
018
. and 142,413 349 - 142 415 549
Cither Land bmprovement ZES1,667 (21407 964) 4,403 Dok
W ater Supply Systems 4,984 465 {2.286.833) 2,697 616
Power Supply Sysiems 653326 (522,002} 131,223
Buildings 251,025 68% {144,358 804) 106,660, 855
Machinery 07,769,951 {12,168 ,156) 80,601,595
Office Equipment 35,944 307 {32.19] 1473 17,733,065
information und Communication Technology Equoipment 52789258 {27,988 6800 24,802 378
Apticaltural and Foresey Equipment 287 B0, (43 (84,811.37%) 207,992 565
Communication Equipment 14363517 (10,7252823 3,378,233
Drizaster Response and Rescue Equipment i80.301 (55,292} 123,006
hiedical Bouipmeant 14,714,867 (3,342,923) 11,377,943
Technical and Seientific Equipment 100,863,860 (51,107,188} 497156 (72
Orther Machinery and Equipment 205.515,922 (35,436,154) 170,079,768
Moior Vehicles F2,103,713 {72,841 ,03_3) 29.262,68)
Other Tramsporatian Bquipment 316000 {825 400) O, 600
Furniture and Fixtuares 2,586,974 {(4.148 775} 5,438,199
Books 320,961 {289,134) 31,827
Other Property, Plani and Equipmen 7,150,194 {3.425,034) 3,725 160
Total 1,369,753,762 {514,029,394) 855,724,368
As at December 31, 3017
Carrying . : .
- Bisposal/ Adjustments/ . Carrying Amount,
m::’w“‘;“ém,f Additious Totel  Sale/Trausfer  Rechosification  DePreciation December 31, 2017
1.
t.and 142 415,549 137368000 279,783 549 (137 368.000) - - 142,415,349
Land N .
improvements 3535113 . 5535113 {39,936) (523.193; 4,971,984
;ig:;mmm 520,071 1,192,940 1.713.0%1 - 51620 {99,330 1,645,521
Buildings 56,71 407 10,036 865 76748272 - 9,M% 089 (50475074 21 409,853
x:f;‘;‘:; ond MTS6ATSE  I33274856 480839607  (14995.294) (Q0143798)  (40.805,708) 414,893 808
Transportation 40,401,389 642,652 41044041 T84S (5.956,098) 37,860,788
equipment :
Furniture,
fixture and 5744073 325735 6074, TO8 - {B45.582; (341,668) 4,687 060
books
Okher property,
plant ang 11,527,423 08,290 1162572 - {6.078.066) {987,190} 4,560 447
equipment _
;“’)‘f;”m‘f’f-‘f“““ ir 4494715 7132158 21626873 ; 9,964 765) . 11,662, 10
Total 62{;9_&5&390 300,875,516 924,990,006 (152,363,394) {14,558,004) (53,560, TH) 784,107,918
Gross Cost Accumuiared I;:m;':;?;f Carrying Amount,
Deprecistion p:ms Deteraber 31, 2017
Land 142 415,549 - - $42 415,540
Land improvements 25,911,062 20.939.078 - 4,971,984
Infrastructure assets 4,436,749 2811,428 - 1,643,32)
Buildings 220968023 135 558,169 - 81,409,853
Machinery and squapment 640,190,627 2I3 295 819 - 414,804,808
Transportation equipmert 108,643,634 70,782,846 - 37,860,788
Fumniture, fixture and books ), 737 33) 6.050,271 - 4 687,060
Other property, plant and equipment 7272353 2.N1.506 - 4,560,447
Construction in progress 11.662 108 - - 11,662,108
Toral 1,1T2.287 435 468,149,517 - - T04,H}7,918

¥,

The Agency reviewed the carrying value of property and equipment for any impa;rme[{t as of
December 31, 2018. Based on tts evaluation, no impairment loss has occurred and no praperty and
equipment has been pledged as security for Habilities.



it BIOLOGICAL ASSETS

Particwiars 2018 2017
{Restated)
Bearer bological assets
Breeding stocks 25,000 25,000
Traey, Piants, and Crops 551,104,753
Consumable bioiogical assets
Livestock held for consumption/sate/distribution 334,500 46,000
Totgl 553,940,281 2836028

Breeding stocks account balance is from Region VI, Trees, Planis, and Crops is recorded under DRC
and ZRC, Livestock held for consumption/sale/distribution account is recorded under ZRC, and Trees,
Plants and crops held for consumption/ Sale/ Distribution account is recorded under Region TV-B.

The Agency plan to examine other assets that can be recognized as biological assets was not vet
taken up in the books as of the year of this report for compliance to PPSAS 27 in the succeeding
vears,

13 OTHER NON-CURRENT ASSETS

This account consists of the following:

2017
Particalars 2018 (Restated)
Deferred charges/losses 237,914 237914
Other asgets 722424 629 723,103,320
Accumulated impainment josses-other assets (3,799 820) (3.871.227)
Total 718,862,723 719,476,007

Deferred Charges/ Losses account are long-term prepaid expenses that is carried forward undil actually
used amounting to P 228,063 for Central Office and P 9.851 for Region V.

Other Assets are unserviceable propesty, plant and equipment recommended (o be reclassified to this
account awaiting final disposition,

) 2017
Partieniars 2618 (Restated)
Other assets 722,424,629 723,103,320
Accimulated impairment losses-other assets (3.799 820) {3.871.227
Net book value 718,614,809 718,237,093
13 FINANCIAL LIABILITIES
This account is consisting of the following:
. pai) ol
Particulars 2818 (Restated)
Accounts Payable 753,628,067 1,037,846 952
Due 1o Officers and Emplovecs 6,853,666 1), 716,607

Total 764,521,732 L048,566,555




Ageounis payable sccount consists of the following:

14

. ) EOET
Particalars g (Restated)
Trade and business 254,704 598 666,601,393
Unliguidated obligations - personal setvices 5,521,565 3571318
Unliguidated obligations - MEOOE 282,650,743 174,609,360
Unliquidated obligations - miscellaneous 210,661,160 193,067,675
Total ¥53,628,067 1,037,84%,952
Due {0 officers and employees account consist of payables due o varicus PCA employees.
INTER-AGENCY PAYABLES
This account is consisting of the following:
. 217
Particalers 2018 (Restated)
Due o BIR 7,124,799 5,622,241
Pre o GSIS 974,426 1,586,303
Bue w0 Pag-IBIG 243 358 213,678
Due to Philt eaith 281,572 267,970
Duie 10 NGAs 35,766,786 44 489,055
Pue 10 Government Corporations 822,205 800,632
Due to LGUs 27,360,374 33,902,088
Due o Treasurer of the Philippines 433,456 433,456
Dae 1o §88 6,495,080 275.00
Vaiue-Added Tax Pavable 263,821 1,239,792
Total 73,277,294 88,646,393
Due 1o BIR account consist of taxes withheid from employees and other entities as follows:
. 7
Particuiers 2018 (Restated)
Withholding tax on compensation 1,404,080 2,139,328
Expanded tax withheld 1041911 575314
Withhoiding tax on GMP-Percentage Taxes 746,438 395,619
Withholding tax on GMP-Value Added Taxes (GVAT) 3.144 467 1,628,717
Other fees and iaxes withheld 787,903 801,263
Total 7,124,794 3,622,241

Due to Government Service Insurance System (GSIS), Due to Home Develepment Mutual Fund {Pag-
IBIG), Due to Philippine Health Insurance Corporation (PhilHealth) and Due to Social Security
System {SSS) accounts consists of employees withheld premium payments and other payables for
remittance to the respective government agency/ institution.

Due to Other National Government Agencies (NGAs) account includes cash from other government
agencies held by PCA for the implementation of the Department of Agricultare’s (DA} various special
projects such as DA-Nationa! Agriculiural and Fishery Council and DA-BAR programs, and the
DOST-PCAARRD’s Integrated Coconut Research Development Enhancement Program (JCREDEP),
Genomics and Coconut Somatic Embryogenesis Technology {CSET}) projects.

Due to Local Government Units (LGUs} account represents the shares of the mamnicipalities and
barangays in the permit fees inaposed by PCA for every coconut tree cut, remittance of which is made
on a quarterty basis.



Bue o the Treasurer of the Philippines pertains fo interest income eamed from various procurernent
projects made by PITC previously recorded as interest income. The said amount shall be remitted

immediately o BTy

D to Government Cerporations account consist of the foliowing:

. 1y
Particubars g} (Restated)
Miscetlaneons E18,145 818,145
LRBP loans 1,636 69,030
NHMFC - housing loan 124 34358
HBMF Housing Loan 2,000 -
Total 832205 396,632
INTRA-AGENCY PAYABLES
This account is consisting of the foliowing:

. 2017
Particulars 2018 (Restated)
De 1o other funds 303,687 931 707,192 5164
Due to centrabhomerhead office 33,172,566 809,354,896
Tatal 556,860,497 1.616,547.412
Due to Other Funds accounts are further broken dows as folows:

Particniars 2048 2017
CISF 109,20t 109,201
General Fund 11 2,104,682 2,564,907
General Fund 151 8554432 5446343
General Fund 501 3.864 J864
Corporate Fund 303 11.727,517.56 382,003
SCFDP Fund 401 249,479 186,900
Due 10 Yolanda 479,938,756 694,299,200
Total 343,687.931 07,192,516

CISF represents levies collected from the copra desicoators, copra exporters, oif millers, refiners and
other end-users of copra or its equivalent in other cocomut products for visbility and stability of the
coconut industry pursuant to PD Nos, 1468 and 1842, There are no financial transactions of the CISF

considering collection of the levies was lifted on August 28, 1982

Special Account in the General Fund - Fund 151 is sourced from automatic appropriations which

expenditures are authorized under PD No. 1234.

National Coconut Productivity Program/Energy Self-reliance Program Fund — Fund 501 and Cocomut
Farms Safety Net Program {CFSNP) fund form part of the Corporate Fund- fand 503 Programs for

said fund had already been completed several years ago.

Small Coconut Farms Development Project (SCFDP) - fund 401 was used for a foreign assisted
project, financed through a World Bank loan, aimed to lavnch a program of coconut development and
productivity improvement and increase the income of small scale coconut farmers by improving
coconit vields and copra quality. The program started its implementation on June 4, 1990 and was

terminated on December 31, 1999,

Due to Yolanda account represents fitnds transferred to Corporate Fund.



Intra-agency payables represent the difference between the acce

unty Dve from Regional Gffires and

Bue to Central Office; and Due from other fimds and Due to other funds, which exist due to the time

lag or errers in recording intra-office transactions.

16 TRUST LIABILITIES
This account consists of guaranty or security deposis to be refunded afier the faifiliment or forfeiture
upon failure o comply 10 the purpose of the undertaking amounting to P 8,97836) in 2018 and &
10,930,858 in 2017,
i7 OTHER PAYABLES
This account consists of other liahilities not falling under any of the specific pavable accoun:
amounting to P 61,477,254 in 2018 and ® 52,898,222 in 2016,
18 OTHER DEFERRED CREDITS/UNEARNED INCOME.
This account comprises other deferred credits account which is a suspense account for fertilizers and
other intercropping agricultural supplies. Said account shall be adjusted once the docum ents,
particularly the duly accomplished acknowledgment receipts of farmer- recipients are completely
submitted.
Particulars 2018 2017
Centra] Office 177,960 177,960
Region [V-B 23,656 26,208
Region V 19,993,825 20,002,835
Region VIl 98,887
Region XIII 147,924 147,924
Albay Research Center 1,080,725 947,225
Zambvangs Research Center 123,620 141,561
Total 21,547,711 21,542,595
12 SERVICE AND BUSINESS INCOMEF
Particutars 2018 2017
Service ineome
Permit fees 211,839,779 205,480,719
Supervision and regulation enforcement fees 75,818,644 58,783,192
{nspection fees 17.075,806 6,748,720
Fines and penalties-service income 874,129 2,375,915
Other Service lncome 25,140,668 20,301,538
330,745,026 293,600,084
Business income
Rentflegse income 21,781,966 27,194,272
Income from hostels/dormitories and other [ke facilities 147,035 160,550
Fidelity insurance income - -
interest income 895,756 4,408,032
Fines and penalties-business income 5,904,937 2,952 716
28,729 688 34,720,565
Total 359,478,714 328,410,649
20 GAINS

There was no gain in sale of biological assets in 2018 and P15.000 in 2017,
21 PERSONNEL SERVICES

This account is consisting of the following:



Partiewlars w18 2017
Saleries and wages 222.931,190 217591325
Other compensation 71,769,555 137,763,199
Personnel beneft, comtribusions 30,352,096 29,471,657
Other personnel benefiy 35,718,360 22,361,350
Testa} 360,769,200 377,187,364

2Ll Salaries amd Wages

Salaries and Wages incurred for payment of services rendered by PCA em

ployees occupving

regular positions amounting to P 222831190 in 2018 and ® 217,591 S25 i 2017,
21.2  Other Compensation
Parficulars 2018 2017
Personnel economic relief allowance {PERA) 12,568,850 13.330.443
Representation allowance (RA) 6,573,09] 6,198,625
Transportation allowance (TA) 3,903,809 3,460,289
Clothing/uniform allowance 3,150,000 2,835,000
Honoraria 70,650 141,937
Longevity pay 78,178 115,665
Overtime and night pay 1,157,381 1,036,444
Year-end bonus 37,506,179 36,004,594
Cash gift 2.621.000 2,687,250
Other bonuses and allowances 4,140,417 41,952,957
Total 71,769,555 10,763,199
21.3 Perseanel Benefit Contributions
These are the Agency’s share in premium contributions GSIS. HDMF and Philllealth.
Particulars 201% Wi
Retirement and life insurance Premims 26,476,013 26,054,018
Pag-IBIG contributions 624,400 663,900
PhilHealth contributions 2,624,783 2084 775
BErmplovees compensation insurance prefmiwms 626,900 669,000
Total 30,352,094 29,471,693
21.4  Other Personmel Benefits
Particulars 2018 .01 el
Terminal leave benefits 34,230,460 21.323,350
Other personne) benefits
Counsel aliowance 35,000 29 30K}
Loyalty award 315.000 455,006
Per diem of directors 1,135,900 553,500
Others - -
1,485,900 1,038,000
Total 35,716,360 22,361,350
22 MAINTENANCE AND OTHER OPERATING EXPENSES
This account consists of the following:
Particulars Wis 27
Traveling expenses 68.08% 130 64,156,927
Training expenses 56,111.424 36,610,084

Supplies and materials expenses

1.016,734 555

123,200,083



Uiihigy expenses 30,693,434 27,306,842
Commmunication expenses iL348,517 1,653,144
Awardsirewards expenses LIG5,000 384,400
Research, exploration and development expenses 525,593
Exmgordinary and miscetlansous EXpEnses 271,811 681,970
Professional services 291,191 597 234026734
Cheneral services 145893329 118,547,433
Repairs and mainienance 24375307 21,898 451
Taxes, insurance premiums and other fees 7794237 8,944,780
Other maictenance and operating expense 537,994 271 86,374,631
Totsl L7 L662,715,77 1,791.305,697.00
2.1 Travelling expenses

Particaiars 2008 2017
Traveling expenses-tocal 67,806,808 62,451,437
Trave@g_expenses-forci an 282 331 1,705,485
Total 63,089,139 64,156,922

22.2 ‘Trainiag expenses

Represents expenses incurred in aitending various trainings to expand knowledge and skills required
amounting to in P 56,111,424 in 2018 and ¥ 36,610,084 in 2617,

22.3 Supplies and Materials Expenses

Particulars 2018 2017
Office supplies expenses 13,567,306 13,106,285
Accountable forms expenses 324,450 - 234,561
Medical, dental and labgratory suppiies expenses 236,530 956,862
Fuel, off and lubricanis expenses 15,676,981 13,884,603
Agriculfiral and magine supplies expenses 960,491,201 1.080,395,081
Semi-expendable machinery and equipment expenses 2.147.720 286,111
Semi-expendable firniture, fixtures amd books expenses 427,380 192,140
Other supplies and materials expenses 23 860,894 14,133,340
Total 1,016,734,555 1,123,200,083
22.4 Utility Expenses
Particuiars 2018 2017
Water expenses 3,446,103 3,421,814
Elecrricity expenses 26,627,209 23,879,028
Other utility expenses 18,032.75 -
Total 30,091,424 27,300,842
22.5 Communication Expenses
Particalars 2018 2017
Postage and courier services 1,463,183 1,185,345
Telephone expenses 8,127,161 £.213,063
Internet subscription exXpenses 1,586,015 1,242,946
Cablc, satellite, iclegraph and radio expenses 170,157 7.790
Total 11.348.517 14,653,144




21.6 Awards/Rewsrds Expenses

This account amounts to ® 1,165,000 for the year ended December 31, 2018 and 384 400 for
the year snded December 31, 2017

Z:T Research, Explorstion and Development Expenses

No RDE expenses was incurred as of December 31, 2018, and P 323,593 for the vear ended
December 31, 2017,

218 Extraordinery and Miscelianesns Expenses

This account amounts to P 873,911 for the year ended December 31, 2018 and P 681 970 for the
vear ended December 31, 2017,

22.9 Professions! Services

Particulars 2018 2017
Legal services - 40,800
Auditing services 25,515,531 31,373,530
Consultancy services 1,193,674 303,150
Other professional services 264,482,386 202,108,054
‘Total 291,191,592 134,026,734

Other Professional Services account includes payment of services to Contractual personnel.

22.10 General Services

Particalars 2018 2017
Janitorial services 4,090,630 3,674,924
Security services 44,144,913 41,048,105
(Orther genceral services 97.657,786 133,824,404
Total 145,893 329 178,547,433

22.11 Repairs and Maintenance

Parficulars 2018 20617
Repairs and maintenance - b ldings and other structures 10,476,387 11,772,391
Repairs and maintenance - machinery and equipmen 2,719,764 1.168.892
Repairs and maintenance-transportation equipment 9,726,726 8,910,330
Repeirs and maintenance-semi-expendable fumifure and fixturcs - 34,768
Repairs and maintenance-furniture and fixtures 68,500 12,16G
Repairs and maintenance-other property, piant and equipment 1385930 -
Total 24,375,307 21,898,483

12.12 Taxes, Insurance Premiums and Other Fees

Particaiars 2018 317
Taxes duties and licenses 2,846,272 2,865,051
Fidelity bond premiums 1,505,765 1,457,324
Insurance expenses 3,042,196 2,622,406
Total 7,794,237 6,944,781

22.13 Other Mzintenance and Operating Expense

Prriicglars 2018 2617
Advertising, promotional and marketing expenses 303,747 296,392
Printing and publication expenses 2,644,581 ©1110,964




Representaiion expenses 364,175 357388

Transporstion and defivery sxpenses 11,460 665 11,049,447
Rent/leese expenses 12,132,804 12875518
Membership dues and contributions 1 arpanizifions . -
Subseription expenses 243,827 231,266
Dionations 3,581,017 42 626,502
Documentary stamps expenses - 373,742
Ether maintenance. and aperaiing expenses 27,264,331 18,138,417
Total 57.544,273 86,374,631

Other maintenance and operating eipenses are further broken down as follows:

Particulars 2618 2017
Athletic and social events exXpenses 6382448 4,854,004
Duplicating cosis 291,569 249,586
beetings and conferences 4,469,048 2885378
Stapie Food Expense 1331
BAC honorarium 1,319,834 544,761
Laboratory analysis 1.843 667 713,100
Others 12,956,433 8,895,498
Tota) 27,264,331 18,138,417

13 FINANCIAL EXPENSES

Financial expenses consist of payments for bank charges amounting to P 450 in 2018 and. interest
of 1513 and bank charges of ® 150 in 2017.

24 NON-CASH EXPENSE

24.1 Depreciation

Particuiars 218 2m7

Depreciation - investment property LF10,617 193,768
Depreciation - land improvements 568.8%a 523,193
Depreciation - infrastructure assets 65,267 99,330
Depreciation - buildings and other stuctures 4.677.649 5.047.507
Depreciation - machinery and equipment 45.219.338 40,805,705
Depreciation - ransportation equipment 5951 441 5,956,098
Depreciation - furniture, fixmres and books 333,491 541,666
Depreciation - other property, plant and equipment 964.834 987,100
Total 62,991,532 54,154 446

24.2 Impairment Losses

FParticutlars 2018 2017

tmpairment loss-loans #od receivables 144 335,008 7,893,432
Impairment loss-other receivabies - .
Total 144,335 4008 7,893,632

24.3  Losses

The amount of other losses was a resnif of the grant of Petition for Money Claim filed by Corona
International, inc. (CII) against PCA relative to the supply and installation of commumications
equipment with related office automation hardware for the agency’s telecommunication system. The
said garnishment was the result of Civil Case No. Q-93-14581 which amounted to P 52288 493, The

[l



2% SUBSIDY INCOME FROM NATIONAL GOVERNMENT

For the year 2018, the following NCA were received by the Agency:

SARD

Brare

famuary 12, 2018

Bignsber
BMB-C-18-0066080

fhute
Jamsyy 122018

HEA

Wermpbser
BMB-C 180001253

il'i

EXTET

E3,936.000 (1

Februsry §9, 2015 BME-C-18.0002141  Febmuary 19, 2018 BMB~C-18-0002076 41.874,000.00
March 26, 2018 BMB-C-18-G006845  March 26, 2018 BMB-C-18-0005392 175,690.060,04
Auvgnst 28, 2015 BMB-F-15-001215)  May 17, 2018 BMB-C-15-8010130 10,244 637 00
October 27, 2013 BMBE-C-15-0017512  May 17, 2018 BMB-C-18-00106110 30,443 664 00
March 18, 2016 BMB-C-16-006608  May 17, 201% BMB-C-1 800101 10 121,363, 064.00)
November 11, 2014 BMB-C-16-003087¢  May |7, 2018 BME-C-18-B01G1 1D 830817200
May ¥7. 2017 BMB-C-17-0006067  May 17, 201% BMB-C-18-00161 (D 341,776 488 00
March 26, 2018 BMB-C-18-0006845  May 17, 2018 BMB-C- 180010111 39,836,303 .00
March 26, 2018 BMB-C-18-0006845  Juby 10, 2018 BMB-C-15-0014302 19.416.835.00
Augng: 28, 2615 BMB-F-15-0012151  July 10, 2018 BMB-C-18-0014303 17,134.430.00
October 27, 2015 BMB-C-E5-0017518  Julv 10, 2038 BMB-C-18-6014303 14,863,144 00
Mareh 18 2016 BMB-C-16-0006608  July 10, 2018 BMB-C-18-001 4303 220,194,409.00
MNovember 11, 216 BMB-C-16-0030879  July 10, 2018 BMB-C-18-6014303 7.96%.630.00
May 17, 2617 BMB-C.17-0006962  July 10, 2018 BMB-C-18-0014303 301,391,946 .00
TOTAL ¥ 1.373.549,227.60

The Agency also received during the year the amount of ¥ 15,000,000 as per NBC-BMB-C-]§-
0015459 dated July 26, 2018 to cover expenses under the Special Account in the General Pund
authorized under the FY 2018 GAA, Republic Act No. 10964,

For the year 2017, the Agency received transfer of funds from the Bureau of Treasury to LBP
C/A#U702-1001-86 for the subsidy released from the National Government per SARG-BMB-C-17-
0000030 1o cover the 1= Quarter 6f 2017 in the amount of 70,.866,000; SARO-BMB-D-15-001215]
with NCA-BMB-C-17-0007113 to cover cash requirement for the implemeniation of various
programs and projects for the year 2017 amounting to ¥ 760,514,000; SARO-BMB-C-15-0017518
with NCA-BMB-C-17-0002] 766 amounting to P 492,737,000 for the relsase of unfunded aljotment
of the FY 20135 national government subsidy for the implementation of various programs and project
of PCA chargeable against its 2015 authorized appropriation {RA 10651); and NCA-BMB-C-17.
0021141 in the amount of # 13,000,000,

26 NON-OPERATING INCGME, GAIN OR LOSSES

26.1 Noen-Operating Income
Particwlars 2018 2017
Sale of Assets

Sale of Gamished/Confiscated/Abandoned/Seizad Goods and Fropeny 1.953,682 706,905
Sale of Unservieeable Property - 299 3121
1,953,682 1,006,226
Proceeds from Insurance/indemnities 33.413 -

Misceltaneous Income
Sale of copra 7,289,483 6,524,642
Sate of coco-by-praducts 2,310,920 6536518
Sale of coco seedlings 5,567,756 2,767,026
Sale of intercrops 226,012 358,640
Sale of coco seedmits 7846316 4,876,025
Sale of waste materials 156,796 -
Sale of pollen 261,000 -
Analysis fee-PTAL 2,858,861 2,842,127
Transfer of technology 13,400 -
Inceme from reproduction/serox 486,990 17,837
Filing/certification fees 2,266,810 L771,464
Seednuts replacement 31,556,876 29524636
Income from sale of books 1617179 3,300
Others 152.377.402 93 285 347




Z14,870,118 148,515,56]
Foial 116,823,797 149,521,787

36.2 Gains
This consist of gain on foreign exchange amousting 1o ¥ 44 in 2018 and ¥ 7 also tn 2017,
27 RELATED PARTY TRANSACTIONS

The Agency does not have dealings with related parties involving wansfer of resources and
oblizations.

27.1 Key Management Personnel
The key management personnel of Philippine Coconut Authority are the Chairman, the Members of
the Governing Board, and the Principal Officers. The Governing Body consists of members
appointed by the President of the Phalippines. The Principal Officers consists of the Administrator
and the Depuy Administrators,

27.2 Key Management Personnel Compensation

The Aggregate remuneration of the members of the governing body and the number of members
determined on a fulitime equivalent basis receiving remumeration within this category, are:

Particulars Agprepate Renumeration

Basic salary 4,886,054

Salary differential ) -

Allowance and other benefis 2. 701,160

Extracrdinary and Miscellaneous Expenses 360487

Tatal 7,947,701
“per Report on Solaries and Alowancer ROSA} inciuding Exeraordingry and Miscelianenns Expenses py; Frincipal Officers and Members
of Governing Hoard

The chairman which has supervision over the AEENCY is not remunerated by the Agency.
28 GOVERNMENT EGQUITY

This account is consisting of the following:

N 2017

Particulars 2018 (Restated)

Accumulated srplus/{deficit) 656,531,528 976,742,605
Invested capital - purchase or construction 109,702,903 100,576,183
Invested capital - general fund 101/CISF 712,919,145 712,919,145
Invested capital - donations recejved 608,855,237 116,652,944
Invested capital - fixed assets hetd in trust 62,826,994 58,125,195
Invested capital - fixed assers held in trust (SCFDP) 65,512,660 65,529,649
Invested capital - disallowances 164,089,728 164,144 587
invested capital - other payments 31,221,880 31,213,1%0
Invested capitad - investments B12,189 812,136
Revaluation surplus 19.855,000 19,855,000
Total 2372327265 4,180.570.679

Accumulated Surplus/ (Deficit) account consist of the cumulative results of normal and CORtinuous
operations of the Agency including the priar year adjustinenis, effect of changes on accounting
polictes and other capital adjustments.

Revaluation Surplus represents the difference betw&eﬁ;iﬁg;:riginal cost and the fair marker value,
as appraised by Cuervo Appraisers, Inc. on August 25. 2004, of the land with the total area of 57,122



square meters of the defonet Desicented Cooonut Rafionatization Fand®s real Droperty as enumeraned
as fotlows:

Lacation Eand Ares (i sg, 1a) Cost Appraised Vakue “:j Difference _
Tiaong, Quezen 23,756 13,389.600 24,498 {30 9,109,060
San Pabke Chty 17332 15,500,000 24,656,000 9,150,000
Lucens City 16034 13,500,000 15,096,000 1,596,000
TOTAL 57,122 44,385,804 64,244 504 19,855 808

Being a Government Owned and Controlied Corporation {GOCCY, the Agency’s projects are heing
subsidized by the Government.

Adjustments, Restatements and Corrections of Prior Periods Error

Adjustments for changes in accounting policies and restatements 1o correct EFIOTS i prior years are
made retrospectively to the extent practicabie, using the decumulared Swrplus (Deficit) account, The
effects of changes in accounting estimates and correction of errors affecting the current year’s
accounts are reflected using the current year’s accounts.

PRIOR PERIOD ADJUSTMENTS

The Agency has determined and restated the foliowing accounts with the net effect in the financial
statement, as summarized below:

Account Npme Aceonnt Code Debit Credit
Cash-Callecting Officer 10101 01D 44,368 ’
Cash-LCCA 101 82020601 16,655 902
CashIn Nationa! Treasury 1004540 (3 15,297,786
Accounty Recetvable - Currenr [ 03 01.01¢ 07 454718
Agcouts Recaivable - Mo Curient FO36G) Dio o 5,775
Aliowance for Impairment - Accounts Receivable 10301811 £12,885,232
Dwue from 153 1 G364 056 03 3015067

Due from Regional (Mfices/Cengers ] 33 64 0720 B4 04962

Other Recetvabies 103 05990 (8 TG 528

Semi-Expendable Office Eguipmeni 0405020 16372
Semi-Expendable Communication Equiprent | 04 03070 12120
Semi-Expendable Fusniture and Fixtares 10406 010 33,900
Accumulated Deprecianion - Investment Property 10501421 1,174,363
Office Equipment 10605 020 783481
Avcumulated Depracistion - Oifice Equipment 106905021 1,458,212

FCT Equipmeant 10605 034 1,208,343
Accumiated Depreciation - 1CT Fguipment 10685034 1,03%.41%

Communication Equipment 10805 070 436,337
Accumulared Depreciarion - Commumication Equrpment ! 06 63 07) 295 858

Firefighting Eguipment and Accrssories 10605 090 198 500
Accumulated Depreciation - Firefighting EBquiprment and Acvessories 1060508) 42 480

Medscal Equipment 10603 110 75,484
Accmulated Deprectation - Medical Equipment FOB05 11! 66,305

Techmical and Sciemific Eguipiment FOR05 140 194 850
Accurmudated Deprecistion - Tochsical and Soventific Bouipmen 106 0S 141 1,011 800

Other Machinery and Bouipment 1 35 05 590 212,438
Acenantated Depreciation - Other Wigchinery and Equipment 106 65 951 189,142

Actumuiated Bepracigtion - Motor Vehicle 10606051 2353700
Furniture and Fixnmes ' 106070148 1209, 558
Actumulaied Depreciation - Furnimre and Figiees 10607 03§ 2,022,057

Books 10607 020 222 573
Accurmulated Deprecistion - Books 1006 07 021 73,934

Chher PRE 106 98 %90 267.677
Accurnuiaied Depreciation - Other PRE 106 98 991 251,706

Tress, Plams, and Crops 1 U7 01 ¢330 52902 467

Prepaid Insorance : F 9% 02 054 255472
Acciunts Payable - Trade and Business 2024 616 04 356,245

Accounts Payabie - PS ’ 20201 D02 83854950



Avstrie Payabls - MOOE 20381 g0 LOiETok

s i Treasuser of the Fhitippites PRt RS 433456
s 1o 151 2453 07 030 03 SA0H '
Due @ 5053 20901 630 66 : 557 003
{)her Payables 209G 40 o0l 17 i)

3ther Pavables 299 99 950 53 20

Avcomaiated Surplust Deficit) 30141 6in 08590 760

TEFAL 678,650, 4 &78,650,420

Due to change in asccounting policy

In accordance with PPSAS 17, Property, Plant and Equipment and COA Coreular No. 201704,
"Tangible items below the capitalization threshold af P 13,000 shall be accownted in accordance with
the policies presevibed under paragraph 5.4 of CO4 Ciresdar No. 201 6008 or Conversion Jrom the
Philippine Government Chart of dccounts under the New Government Accounting System per COA
Circular No. 2004-008, as amended, 1o the RCA for GCs under CO4 Circular No. 2015-0} 0. new,
revised and deleted accounts, and relevant accounting policies and guidelines in the implementation
thereof. These tangible items shall be recognized as expenses upon issue to end-user. The carrying
amount as PPE already issued io end-user ax of January §, 2016 shall be recognized as an adiustment
fo the opening balance of “Accumulaizd Surplus/(Deficit)” for CY 2016

In view thereof, a total of P 2,362.887 were reclassified and booked as an adjustment in the CY 2017
financial statements.

28.1 Due to prior period error

Prior period errors are omissions from, and misstatement in, an entity’s financial statements for one
0r more period arising from a failure to use, or misuse of, retiable information that was availabje and
could reasonably be expected to have been obtained and taken into account in preparing those
statements.

As aresult, a total of P 632,058,607 were booked as ag adjusiment due to the recognition of aliowance
for impairment toss of accounts receivabie and P 73,528,263 were booked as an adfustment due 1o
prior period errors.

An increase in the Accumulated Surplus/{Deficii) amounting to ¥ 52,902,462 was due from the
recognition of Bearer Biological Assete of the Davao Resegarch Center,

282 Capital Management

29

The primary objective of the PCA’s capital management is to ensure that resources of the agency is
geared towards the attainment of its mandate and the implementation of its objectives thry the
programs to be undertaken for the promotion and advancement of the coconut industry with the
participation of the private sector and for the inprovement of the warking conditions of the coconut
farmers. The Agency manages its net assets/equity by establishing controls in coltection of fees and
other sowrces of revenues, monitoring status of projects and periodic reporting of fands and
disbursements while maintaining compliance to rules, regulations, and other iegal reqtirements.

PCA 15 not subject 10 externally imposed capital requirements.
DISCLOSURES REQUIRED BY EiR UNDER RR 15 - 2030

In compliance with Revenue Regulations No, 15 ~ 2010 amending Revenie Regulations No, 21 —
2002. This states that “In addition to the disclosures mandated under the Philippine Financial -
Reporiing Standards, and such. other standards and/or conventions as may heretofore be adopted, the
Notes 10 Financial Staternents shall include information on taxes. duties and license fees paid or
accrued during the taxable vear”.

The Agency has been regularly deducting taxes from salaries and other benefits due from iis
employees as well as from cost of goods and services procured. Likewise, the amount



withheld from the same were remitted to the Bureau of Internal Revenue {BIR) within the
prescribed deadiines, Total taxes withheld and remitied for the year were as follows:

o ¥ax oo Compensation B}
Due ta BER 2 82 61 610 01
) Withheld Hemitted
Ceniral Office 5.236,747.47 5.265,135.52 |
Central Offics{ YOLANDA)
Region I-TVRH 1,441,479.66 1,343,542 34
Region TV-A 883,787 45 865.131.21
Region V 1,154,547.00 1,134.847.60
Region V] 910,781.64 911,944.46
Region VII 988.428.88 988.428.88
Region Vitf 1,125,826.68 1,125,826 68
Region IX 1,026,500.43 1,026.506,43
Region X 938,940.38 938.940.38
Region X - JAJF EEA
Region X1 978,184.76 978.184.76
Region X3 - PABLO
Region Xii 1,017.860.90 1.017.860.90
Region X1 866,764 8% 866,764.88
Region XIH-JATF
Region XIV 758,538.39 758,538.39
CETC
DRC 249,647.99 249.647.99
ARC 392,771.42 367.590.57
ZRC 1,197,805.19 1,197,805.19
NSPC |
TOTAL | 19,169,022.07 19,056,798.58 |
| { Expanded Withholding Tax
bae to BIR 20201 00002
___ Withheld Remitted
[ Central Oifice 596,043.61 1,063.324.53 |
Central Office YOLANDA) 1,680.00 1,680.00
Region I-IVB 645,141.22 549,468 85
Region IV-A 299,031,60 291,858,56 |
Region V 441.46527 44146527 |
Region VI
Region VI 2.832.41 2.832.41
Region VIl 1,102,979.06 1.102,979.06
Region IX 77584025 775.840,25
Region X 388,291,28 388,291 28
Region X - JAIFEEA 38.516,92 38,516.92
Region XJ 262,490,834 135.012.13
Region XI - PABLO 15,590.34 9.933.65
Region Xl 597,067.66 603.483.90
Region XIIi 658.273.84 658,273 84
Region XII-JAIF 141011 1,410.11
Region XIV 730,587.26 533,886.97 |
CETC 38.18 38.18
DRC 133.432.08 101,16%.93
| ARC 336,366.41 284,656.51
ZRC 638,762.62 638,762.62
NSPC
TOTAL 8,065,841.00 7.622,884,97
Withbolding Tax on GMP- Percentage §]
Due i BIR 202 01 610 03 N
Withheld ] Remisted ]
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Central Office
Cenral Uffieel YOLANDA)
Repion [-1VE -
Region IV-A 554.651.50 556,450,733
Region V
Repion VI 1.i64,212.32 805 074.01
Region VII 1,297,384 41 1,297 334,41
Region VIiI
Region IX
Remon X
Region X - IAIF BEA
Region X1
Region X1 - PABLO
' Region XT1
Regjon XI1 419.175.15 429.175.35
Region XIII-JAIF 12,485.14 12.485.14
Region XV
CETC
DRC
ARC
ZRC
NSPC
TOTAL 3,457.908.62 3,094.549.13
Withholding Tax on GMP- VAT
Due t¢ BIR 2820501004
Wiihheld Remitied
Cenirgl Office 2.218,619.91 2,633.391.78
Central Office{ YOLANDA) 4,200.60 4.2080.00
Region -IVB 813.641.11 705,920.74
Region IV-aA 380,956.28 358,341.33
Region v 721,35543 727355 .43
Region VI 336.463.20 302,139.57
Region VIJ 472,533.60 472,533.60
Region VI
Begion X
Region X 480.567.31 480.567.31
Region X - JAIF EEA 148,993 .88 148,993 88
Region X3 1.587.176.91 1.267,902.57
Region X1 - PABLC 157.448.74 129,165.29
Region XI1 1,188,088 .66 1,158,872 .43
Repion XI11 $10.341.96 819,34} 95 |
Region XIT-JATF 20554 295,54
Region XIV 1,820 416.48 1,039.311.1¢
CETC 3.831.20 3,831.20
DRC
ARC 1,203.382.77 962,322.05
ZRC
NSPC
TOTAL 12,363,312.38 11,214, 48578
Other Fees & Tax Withheld
De §o BIR 240201 DIk 99
Withheld Rentitted
Centrat Office 738,939 02 834,263.11
Cenral Office{ YOLANDA) 7.970.36 7.970.36
Region [-TVB 950,866.22 804, 544,66
Region IV-A
Region V 591.294.99 591,294 99

Region VI
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contributions apply.
contribution for the vear 2018;

Begion VI . i
RegionVvit T L197.93774 ] 1,197,937 71 |
Regionfst 7 2334246321 2,334,246 37 |
Region X _364.778.84 364,778.54
Region X - JAIF ERA B 11,020.94 11,020.54 |
Region XI 1,433.367.12 1:433,367.12 |
Region XI- PABLO 46.277.66 46.277.66
Region XTI
Region %1 366,42 366.47
Region XIIL-JAIF _ ]
Region XTIV "
CETC T 7,566,535 7.566.55
DRC 580,888.75 36434997
ARC 390,628.16 390,628.16
ZRC 3,600,403 .38 3.600,403.8% |
NSPC o
| TOTAL ! 12,256,557.94 11,989,016.69 |
3¢ COMPLIANCE WITH GOVERNMENT SERVICE INSURANCE SYSTEM (GSIS) LAW

i GSIS f GSIS Life & Ret | GSIS GoviShare
2018 | Withheld | Remitted | Remitted |
| Central Office _I}m__ 3353.09500 | 3.345613.02 | 4.450,870.70 |
| Region JIVB |' 112053202 | 112055292 | 1370 421,95 |
| RegionIV-A_ . 1650374531 153627835 _2,051.998.%6 |
RegionV - L76234130 | 176234130 | 23a6507.54 |
| Region Vi 275481252 | 2,744,289.3{} 138850035
["Region VIi b 1099730031 r03973003 | 1,385,827,91j
| Regionviy LOBLT0T07 | 168170707 | 2 aandiem f;
| Region IX _ b LATORTRIS L 157687215 | 1gw3singg |
|_Region X 1. LGN, 116911312, Tl Ssemr 4T
Region XI [ LIIB03380 |  1.116,886.20 1489,181.19 |
! Region X3 I 1:299.598.49 | 130081351 | 1.732,797.94
| Region X1 f” 1.217428.96 | 1.217,428.06 162323875
| RegionXIv e 830184 | 3269096 | 1,136,921 28 |
| DRC [ 21454254 21454254 286.056.72
[arC B 688,078.44 29553188 | 304,042 50
ZRC - 780.243.38 | 78024338 | 1,040,324.59
e 22,088,526.09 | 21,554,614.74 | 26,391,419.48

31 RISK MANAGEMENT OBJECTIVES AND POLICIES

This note presents information about the

Agency’s exposure to fisks and the Agency’s objectives,

policies and processes for measuring and managing risks.

_The Agency has an overall responsibility for the establishment and oversight of the Agency’s risk
management framework. The board has established s committes which ig

and monitoring risk management policies

in their specific areas.

responsible for developing



PHILIPPINE COCONUT AUTHORITY

Pursuant to Special Order No. 26 &, 2016, an Adhoc Risk Meanagement Commiies (BMO) was
formed to address the negative effects of fmancial, operational, organizational, political, socig),
econonc and environmental nisks on Authority and s stakeholders. The commities’s vole is io
design the framework which will help PCA develop and implement an effective and pro-active risk
management plan in response 1o the ciroumstances the organization face, perform risk assessment

and develop strategies to

mitigate risks using the resources avaiiable.

3i.t Risk Management Frameweork

This framework

shows PCAs general protocol in its risk management process, conduct of

training/ workshops and evaluation, The framework is an integral part of the Agency that is
undertaken at the provincial, regional, divisional and corpotaie levels,

31.2 Risk Identification and Assessment

An activity aiined at determining risks that may undermine the Agency’s capacity to observe
its mandate based on the foliowing aspects:

_Types of risks

Definition

Financial Risk
Operational Risk

This refers to risks that may disrupt the fiscal health of the agency.
This refers to risks that may hamper or interfere with the programs and
activities,

Organizational Risk This refers to risks that affect the structural, cultural, regulatory, and

conitractual initiatives of the agency.

Environmenial Risk This refers to risks 1o external ricks brought about by natural, social,

cultural and regulatory threats to the agency.

Risk can be identified through conducting SWOT analysis, technical workshops and group
consubtations. The RMC will review the risk management template from the concerned
offices and formulate a summarized management tempiste.

Using the Probability-Consequence-Conirol formula, risks is subjected to evaluation. Using
the risk rating, priorities will be distinguished. This procedure is derived using the formula
{Probability x Consequence) / Level of Control = Risk Factor. The components in the

formuia are as fo

lows:

Conseguence (COJ — this measures the potential effect of each risk. The scale are as foliows:

Value Pesg

ription  Effect

4 Major Costs more than P 20,000,600, delays project duration by more than

d

)

25%, high probability for corporate penalty/imprisonment, long-
term domestic and international coverage, closure of several
operational areas

Muoderate Costs P 5,000,000 io0 ¥ 20,600,000, delays project duration by 10%

to 25%, possibie corporate penalty/imprisoniment, negative media
coverage, closure of an office/ center/ division.

Minor Costs P 1,000,000 to P 5,000,000, delays project duration by 2%

penalties may be incurred, adverse publicity, reduction in the
Agency’s operational routine

1 Insignificant  Costs less than $ 1,000,000, little to no project delay, no penalty or

imprisonment, minimal publicity, no interruption 1o the Agency's
services

[

Probabitity (P —

this evaluates the risk’s frequency of occorrence. The values are as follows:

Value

Description Ccourrence

4

Very high probabiliry More than once a vear
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3 High probability Once & vear
2 Low probability Once in five vears
] Very low probability Once in ten years

Level of Comirol (C) - This quantifies the extent by which the ggency can manage the risk.
The values are as follows:

Yalue  Description Extent
4 Very high control A protocol is in place to ensure data credibility, policy
compliance, asset protection and utilization
High control The protocol is implemented but it needs fo be improved
Low controi The protocol can be relied but may have not addressed
Very low control  The protoco! in place cannot be relied on

[ RV ]

—

Risk Rating — to prioritize the risks based on the formula, the following thresholds for the
Risk factors must be observed:

Value Description Action
>4 High risk Implement mitigation plan immediately
3-4  Medium risk Requires moderate atiention
=3  Lowrisk The implementation of the mitigation plan is eptional

To arrive at a risk rating when there is no contro] or protocel in place to mitigate the
identified risks, the Probability-Consequence Diagram can be used.

o Consequence
Probability Major Moderate  Minor insignificant
Very high probability High High Medium  Low
High probability High Medium Medium  Low
Low probability VMedium  Low Low Low
Very low probability Medivm  Low Low Low
3.3 Risk Mitigation Planning and Assessment

The actions for risk mitigation will be identified in this step. The different type of risk
treatment are as follows:

Type of risk treatment  Description

Avoidance Alternative sotutions will be adopted
Mitigation Establishment of protecols 1o reduce risk’s consequence and
probability
Transfer Assigning another party through a cantract to reduce the effect of
risk
Acceptance No action will be adopted to treat the risk since the current protocols

o7 interventions are appropriate
3t.4 Risk Management Plan Implementation

Plans will be subjected to the approval of the Management and the Board after assessment.
These approved plans will be observed by the responsible units and collated by the RMC

To monitor developments regarding the mitigation plans, the involved offices will submit
tnonthly reports to the RMC,
31.3 Risk Manzgement Plan Evalustion
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Regular reviews will be conducted by the RMC 1o idemify the strengihs and weaknesses af
the Agency's Risk Management Framework,

The Interoal Audit will review the processes and comtrols of the Risk bManagement
Framework, It will also provide an independent appraisal of the effectiveness of the
established framework, The Agency may sesk independent assurance providers that shall be
overseen by the RMC to assess the elements of the Agency’s Risk Management Pian.

3.6 Risk Communicatior and Training

The RMC ensures the continuous communication with the Agency’s stakeholders and stafT
regarding the process and results of the RMF. The RMC coordinates with the field managers
and Management to identify, assess and manage risks.

Annuat fraining and workshop sessions will be conducted to improve the Risk management
Framework. These will help safeguard the competency levels of the Agency with regards to
tisk management. The Authority may seek independent assurance providers that shafl be
overseen by the RMC to conduct and facilitate the aforementioned trainings and workshops.

~ End of Report, ~



