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SYSTEM OF RANKING AND GRANTING OF THE 2018 PERFORMANCE BASED BONUS {PER}
T2 QUALIFIED PCA OFFICERS AND EMPLOYEES

Memorandum Circular No. 2018-1 dated May 28, 2018 is jssued by the Inter-Agency Task Force
on the Harmonization of National Government Performance Monttoring, Information and
Reporting Systems {Administrative Order No. 25,5, 2011) to prescribe the guidelines on the Grant
of the Performance-Based Bonus for FY 2617 under Executive Order Na, 83, 5. 2012 and Executive
Order No. 201 5. 2016,

The aforesaid Memorandum Circular is used to prescribed the criteria and conditions for the
grant of performance-Based Bonus {PBB) for FY 2018 performance to be given in FY 2019,

A, COVERAGE OF THE GRANT

1. All officials and employees of PCA holding regular plantilla positions; contractual and
casual personnel having employer-empioyee relationship and whose compensation are
charged to the Personnel Services budget, as well as those occupying positions in the
DBM-approved contractual staffing pattern.

B. ELIGIBILITY CRITERIA

The Philippine Coconut Authority must satisfy the following conditions teo be eligible for the
grant of PBBE:

1. Good Governance Conditions - Satisfy 100% of the Good Gevernance Conditions for FY
2017 set by the AQ 25 Inter-Agency Task Force {IATF);

2. Performance Targets- Achieve each one of the Physical Targets, Support to Operations
(570} and General Administratoion and Support Services {GASS) requirements for 2018,
as applicable, and the targets reflected in the approved FY 2017 Performance Scorecard
and eligibility requirements as may be specified in a separate guideline by GCG.

3. Performance Rating of employees and CES positions - Use the 0S¢ approved Strategic
Performance Management System (SPMS) in rating the performance of First and Second
Level officials and employees of PCA, including officials holding managerial and Director
positions but are not Presidential appointee. In rating the performance of Career
Executive Service [CES) officers and incumbents of CES positions shall be based on the
regitirements to be issued by the Career Executive Service Board.




A, ELIGIBILITY OF INDIVIDUALS

1.

Employees belonging to the First, Second and Third Levels should receive a rating of at
least "Satisfactory” based on the agency’s CSC approved Strategic Performance
Management System (SPMS] or the requirements prescribed by the CESB;

Personnel on detail to another government agency for at six (6) months or more shall
be included in the ranking of employees in the recipient agency that rated his/her
performance. Payment of the PBB shall come from the mother agency;

Personnel who transferred from PCA to another agency shall be rated and ranked by
the agency where he/she served the longest. If equal months were served for each
agency, he/she shall be included in the recipient agency.

Officials and employees who transferred from government agencies that are non-
participating in the implementation of the PBB, shall be rated by the agency where
he/she served the longest; the official/employee shall be eligible for the grant of PBB on
a pro-rata basis corresponding to the actual length of service to the participating
implementing agency.

An official or employee who has rendered a minimum of nine {9} months of service
during the fiscal year and with at least Satisfactory rating may be eligible to the full
grant of the PEB;

An official or employee who rendered less than nine {9) months but a minimum of
three (3] months of service and with at least Satisfactory rating shall be eligible for the
grant of PBRE on a pro-rata basis corresponding to the actual length of service rendered,
as follows:

LENGTH OF SERVICE % of PBB
8 months but less than 9 months 90%
7 months but less than 8 months 80%
6 months but less than 7 months 70%
5 months but less than 6 months 60%
4 months but less than 5 months 50%
3 months but less than 4 months 4004

The following are the valid reasons for an employee who may not meet the nine-month

actual service requirement to be considered for PBB on a pro-rata basis:

a) Being a newly hired employee

b} Retirement

¢} Resignation

d} Rehabilitation Leave

e} Maternity Leave and/or Paternity Leave

f} Vacation or Sick Leave with or without pay
g) Scholarship/study leave

h} Sabbatical Leave
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An employee who is on vacation or sick leave, with or without pay, for the entire
yvear is not eligible to the grant of PBB;

Personnel found guilty of administrative and/or criminal cases by final and
executory judgement in FY 2018 shall not be entitied to the PBB. If the penalty meted
cut is only a reprimand, such penalty shall not cause the disqualification to the PBE;

Officials and employees who failed to submit the 2017 SALN as prescribed in the rules
provided under CSC Memorandum Circular No. 3, s, 2015; or those who are responsible
for the non-compliance with the establishment and conduct of the review and
compliance procedure of SALN shall not be entitled to the FY 2018 PBB,

Officials and empiloyees who failed to liguidate all cash advances received in FY
2018 within the reglementary period, as prescribed in COA Circular 87-002 dated
February 10, 1997 and reiterated in COA Circular 2009-002 dated May 18, 2009 shall
not be entitled to the FY 2018 PBB;

Cfficlals and employees who failed to submit their complete SPMS Forms shall not be
entitied to the FY 2018 PBB;

The Administrator should ensure that officials and emplovees covered by RA 6713
submitted their 2017 SALN to the respective SALN repository agencies, liquidate their
FY 2018 Cash Advances, and completed the SPMS Forms, as these will be the basis for
the release of FY 2018 PBB to individuals;

DELIVERY UNITS

¢ Office of the Corporate Secretary
4 Internal Audit Service

%  (ffice of the Administrator

s Corporate Planning Service

e Assessment and Monitoring Service

e  Legal Affairs Service

»  Regional Office IVA - Lucena City

@ Regional Gffice I-IVB - NCR

e Regional Office V - Legazpi City

s Regional Office Vi - Hoilo City

e Regional Office VIl - Cebu {Mandaue City)
e Regional Office VIII - Tacloban, Leyte

e  Regiona! Office X - Zamboanga City

s Regional Office X - Cagayan de Oro City
s Regional Office XI -Davao City

e Regional Office XiT -General Santos City
e Regiona! Office XIII - Caraga

®  Regional Office XIV -ARMM
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% Operations Branch
e (Mfice of the Deputy Administrator
e  (perations Department
e Trade and Market Development Department
% Administrative and Finance Branch
s Offfce of the Deputy Administrator
e Administrative and General Services Department

s Finance Departiment

P
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Research Development Branch
#  Office of the Deputy Administrator

¢ Laboratory Services Division

2,
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Research Centers
e  Albay Research Center
o Davao Research Center
o Zamboanga Research Center

13. Official and employees responsible for the implementation of the prior years audit
recommendations, QMS certification, or posting and dissemination of the
department/agency system of ranking performance of delivery units, shall not be
entitled to the FY 2018 PBB if the Department/Agency fails to comply with any of
these requirements.

RANKING OF DELIVERY UNITS

1. PCA’s corresponding offices/delivery units that meet the criteriz and conditions i item
{B) are eligible to the FY 2017 PBB. Offices or delivery units eligible to the PBB shall be
force ranked according to the following:

Ranking Performance Category
Top 10% Best Delivery Units
Next 25% Better Delivery Units
Mext 65% Good Delivery Units

Z. Only personnel belonging to eligible delivery umits are qualified for the PBB. For
evaluation and ranking purposes, the delivery units are clustered/grouped into the
following Offices/Branches per approved PCA Organizational Structure:

3. Moreover, the rating of the Office of the Administrator shall be based on the rating of the
whole Authority,
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{, RATES OF THEPBE

1. The rates of the PBB for each individual shall be based on the performance ranking of
the individual’s delivery units with the rate of incentive as a multiple of one’s monthly

basic salary as of Decermber 31, 2018, based on the table below:

FPerformance Category

Multiple of Basic Salary

Best Delivery Unit 8.65
Better Delivery Unit {3.575
Good Delivery Unit 0.50

. GRIEVANCE MECHANESM

The Governing Board through Management shall set-up a Complaint Mechanism to respond
to the PBB related issues and complaints raised by the Officers and Employees.

Administrator
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INTER-AGENCY TASK FORCE ON THE HARMONIZATION OF

MATIDNAL GOVERNMENT PERFORMARNCE MONITORING, INFORMATION AND REPORTING SYSTEMS

(Administrative Orger No, 25 5. 207 1)

TG

SUBJECT:

MEMORANDUNM CIRCULAR NO, 2018 - 1

i

May 28, 2018

All Heads of Depariments, Bureaus, Offices and Other Agencies of the National
Government, including Constitutional Commissions, Congress, The Judiciary,
Office of the Ombudsman, State Universities and Colleges, Government-Owned or-
Controlied Corporations, Local Water Districts, and Local Government Units

Guidslines-ondhe Grant of the Performance-Based Bonus for Fiscal Year 2048 under
Executive Urder No. 80 5. 2012 and Execufive Order No. 201 s, 20186

1.0 BADKGROUND AND BATIONALE
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1.4

nhis 2017 State ofthe Nation Address, President Rodrige Duterte calied for 2 government
eguipped with polilical will ang braced by a concermned cilizenry to be abie o overname the
problems facing the couniry through coliective purpose and collaborative actions. He
emphasized the nesd for neightened transparency and deeper accountabiiity 1o the Filipine
pegpie i fight corruption and deanse the buresucragy. ‘

Hence, among his prioriies s o ensures cltizen-centric public service o bring the
government closer i peopie with the citizenry empowered o evaiuate and give fesdback
on pubiic services and the bureausracy, sspecially on frontline transactions, He refjerated
his directive to all government offices © quickly respond and yvield maaningful results in
sireamiining processes. working more efficiently, and providing high guality and genuine
public sefvice that Fiipinos ceserve without delay and burgaucratic red tape. He
underscored the responsibility of sach public servant to act with commitment anc urgency
nprotecting and serving the values welfare and well-being of avery Filiping,

Meraover, in bis Velo Message in the Fiscal Yeaer (FY) 2818 National Budgst, President
Duierte deciared confidence in sirengthening the country's foundation for & maialag,
maginhawa, &t panatay ne butiay that Filipinos aspire for. The FY 2078 National Budgetl
represents the sound priorites and programs aimed ai fostering the golden age of
infrastruciure. secure pasce and ordsr, and acceleraie human capiial development for
sustained and inclusive growih. To this goal he called for sfficent responsibie and
disciplined ufilization of the Nationa! Budgetl

To tighter the advocacy for intensified pubfic accountabiity, heightened transparency,

stronger fiscal discipline, and mors efficient government processes, the government 15

leveraging the priorities of its Results-Based Performance Management System { RBPMS;:_
and #is people-ceniersd Performance-Based inceniive  Systern  (PBIS) 'ﬁ'r:aroglgn

requiremants and conditions airming to fight corruption, achieve higher citizen satisfaction

and implement z firmer vafidation process to recognize ousiending penormance M

govamment servige, :

249 PURPOSE

e

Thiz Memorandum Circular t5 issued fo prescribe the criteria and con

ditions for the grant of

Periormance-Based Bonus {PEB) for FY 2018 performance 10 be given in FY 2018,
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COVERAGE

3.1

£
[

This Circutar covers ali Departments, Bureaus, Offices and Other Agencies of the National
Government. including Constitutional Commissions, Congress. The Judiciary, Office of the
r{?moudsman. State Universities and Calleges (SUCs), Government-Owned or-Conirolied
Lorparations {GOCCs), Local Water Districts (LWDs) and Locatl Government Units (LG Us)

The implementation of this circular shall be done in close coordination with the foliowing:

3. Department of Budget and Management (DBM) for the Deparimenis and attached
agencies. .

b. Ofﬂ;e of the President-Office of the Executive Secratary (OP-OES), Office of the

Cablnet Secratary (OF-OCS), and DBM for the Other Executive Offices (OEQS)

inclucing the OP-attached agencies and GOCCs coversd by DEM:

i

c. Commission on Higher Ecucation (CHED; for the SUCs;
d. Governance Commission for GOCCs (BTG for GOCCs sovered by Republic Act
No. 10149,

e, Local Water Uliliies Administration {LWUA) for LWDs;
Departrment of the interior and Local Government (DILG) for LGUs: and

g Department of Education (Depkd) for regional and division offices, and secondary
and prirmary schools.

All officiais and empleyees of eligible denartments/agencies holding reguiar plantila
positions; contractual and casual personnel having an employer-employee refationship
with the said agencies, and whose compensaiion are charged te the Personnel Services
budget, as well as those occupying positions in the DBM-approved contractusl siaffing
pattern of the agencies concerned are coverad by this Circular,

ELIGIBIITY CRITERIA

Each agency must satisfy the foliowing conditions to be eligible for the grant of PBB. See Annex 1:
Master List of Departments/Agencies and Prescribed Delivery Units in DepartmenisiAgencias:

4.1

4.2

Good Governance Conditions: Satisfy 100% of the Good Governance Conditions
(GzGOs) for FY 2018 set by the AD 25 Imter-Agency Task Force (IATF) as provided in
Section 5.0

Performance Targets of Agencies: Achieve each one of the Physical Targets, Support
w Operations (STO) and Gereral Administration and Support Services (GASS)
requirements for FY 2018

To align government's performance with the priorities of the Duterie Adminisiration toward
the efficiant delivery of citizen-centric public services, the AD 25 IATF is requiring National
Sovernment Agencies (NGAs), and GOCCs covered by DBM o streamiine governmant
processes, achieve higher citizanf/client salisfaction. and susiain fiscal discipline as
detaiied in Section 8.0

Notwwithstanding the above, the physical targets of SUCs, GOCCs covered by RA 10148,
LWDs and LGUs shall pertain to the following:

&, For SUCs, achieve each one of the Congress-approved performance fargets under
the FY 2018 General Appropriations Acl and the FY 2018 STO and GASS
requirements:

. For GOCCs covered by RA No 10149, achieve the fargets reflected in their
approved FY 2018 Performance Scorecard and eligiblity reguiremierds. specified
in a separate guideline 1o be issued by GUE;




4.3

C. For LWDs. achisve each one of the physical targets, STO and GASS indicators as
identified by LWUA in & Joint Memorandum Circular to be issued by LWUA and
DBM; and

d. For LGUs, performance targets snall be basad on the Guidelines on the Grant of
FBE for LGUs to be issued by the AD 25 IATF and DILG

Performance Rating of Empioyess and 0ES positions. Use the CSC-approved
Strategic Perforrmance Management System (SPME) in rating the performance of the First
and Second Level officials and employess of departments/agencies in NGAs, GOCCs and
LGUs, including officials holding managerial and Director positions but ars not Presidential
appointeas. The rating of the performance of Caresr Executive Sarvics (CEE) officers and
incurmbents 1o CES positions shall be based on the requirement to be issued by the Career
Executive. Service Board (CESE)

5.0 FY 2018 GOOD GOVERNANCE CONDITIONS {530s)

5.1

The AD 28 IATF seis the following GGCs basad on performance grivers of the REBPMS
and the priorities of the Duterte Administration for 1) heightened transparency, 2) stronger
piblic-accountability, and 3) more inclusive and pecplescantered public service:

a. Maintain/Update the agency Transparency Seal (TS) pursuant o Ssction 00 of
the General Provisions of the FY 2018 Genaral Appropriations Act (GAAY. The TS
page should be accessible by clicking the TS logo on the home pags. See Annex 2
Guideline on Transparency Seaifor full details of requiremeants, which shall inciude
the following: '

1% Agency's mandate and functions: names of its officials with thair posttion

and designation. ang contast information;

} Annual Financial Reports;

) DBM Approved Budget and Gorresponding Targets for FY 2018

) Major Projects, and Programs, Beneficiaries, and Status of

irmpiementation for &Y 2048

FY 2018 Annual Procurement Plan (FY 2018 APP Non-C8E}, Indicative FY

2018 APF Non-CBE, and FY 2018 APP for Commor-Supplizs ang

Eguipment (FY 2019 APP CSE). Ses alse Section 6.4,

B) Cuality Management System (OMS) Certification to 180 90072015 issued
by any of the certification bodigs (CBs) accradited by the International
Accregitation Forum (IAF) members or similar standards redating o Totw!
Quality Management (TOM), e.g. Philippine Quality Award, ISONET 17025,
1SC 17020, and Dmenturn Accreditation Canada of at least one {1} cors
process or frontiine service. Sse aise Section 6.3

B3 R
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73 Systern of Agency Ranking Delivery Units for FY 2018 PBR. Ses Section
8.6

&) The Agency Review and Cormpliance Procedure of Statements snd
Financial Disclosures (3se Section 6.5.a}, and

gj The Final People's Freedom to information (FOI) Manual signed by head of

agency: Agency information inveniory; 2017 and 2048 FO! Summary
Repert. and 2017 and 2018 FOI Registry {See Ssction 6.5.5)

b. Post/Update the PhHEGEPS posting of all invitations tc Bids and awarded
cortracts pursuant o the Government Procurement Reform Act {RA Mo. 9184) for
fransactions from November 18, 2017 to January 31, 2018, inciuding the Early
Procurement of FY 2019 Non-CSE items. Agencies should track their status through
PHIGEPS microsiie: hitp/idata plilgeps cov.ph/directory/pbb asoyx. Ses Annex &
Guldeline on PRIGEPS Posting.

e Maintain/Update the Citizen's or Service Charter or its eguivalent, refleciing the
agency’s enhanced service standards for all ite frontline services o citizens.
businesses. and governmeni agencies, consistent with the obiectives of the Anfi-
Red Tape Act of 2007 (RA No. 9485), and the President's directive to reduce

2
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6.0

orocessing time of all sublic transactions with government, and ensure sccessible
and conveniert delivery of services to the public, as reiterated m C3C Memorandum
Circutar No. 14, 8. 2016,

The Certificate of Compliance (CoC) submitied pursuant o CSC MC No. 14,8 2017
shall be the basis for the validation for FY 2018, For agencies which have not
submitted the Col, the same shall be comphed with pursuant {g ket

foreh i ©80 MO Mo, 14, 2017 and shall be submitted on or befgre Augus
o the CSO's Office for Strategy Management through the AO 25758 Tetaran
CBC vaiidation shall be complemented with reports on feedback and complaints from
ciiizens gathered by the OP, PMS, CBC and PCOO from the 8588 Hotline and the

= =

t1.2018 ’

FOI portais. The CSC shall issue guidelines in the validation of the Citizen's Ch.arga/r/;/‘

requirements for FY 2018. L

52 Non-compiiance with any of the GGCs will render the entirs depariment/agency ineligible
forthe PRE. Assessment of agency compliance with GGG reguirements shall be conducted
starting October 1, 2018

e e T R

FY 2018 PERFORMANCE TARGETS

With respect to the Physical Targets. the AO 25 IATF sets the following requiremernts {o strengthen
the performance of departments and agencies in efficiently providing public services.

g1 Strearniining and Process lmprovement of the Agency’s Critical Services covering
Government-to-Citizens (52C), Government-to-Businesses (G285, and Governmentio-
Government (G2(G) transactions as cited in the agency's Cifizervs/Service Chanar. To
oromote the periodic measurement of agency performance in defivering said services,
agencies shall determine and report the following using the Modified Form Ao
Department/Agency Parformance Report {See Annex 3A)

&.

Number of Steps. For each critical service. cepartments/agencies shali report he
number of steps necessary to complete the service/process. ) '

Transaction Cosis. These are the costs incurred by the transacting citizens/clienis
in securing services from government. For purpesss of FY 2018 PBDB, these costs
are categorized as follows:

13 Primary Transaction Costs/Fees. These are the fees ingurred by the
transacting citizens/clients paid to government agencies in availing the critical
sarvices, These are the fees declared in the agency's Citizen's/Sewmvice
Charter, Examples are application fees, registration fees, et

23 Other Tramsaction Costs, These are the other fess that transacing
citizen/client has to pay in abisining supporting nformation from another
agency to secure needed primary information. Examples of these costs are
those for getting birth certificates 0 secure passpors, parangay clearance o
secure business permit, and required photos. prinling COsts. nhotooopying
costs. ete.

Substantive Compliance Costs which are the incremental costs 1o the farget group
in complying with a regulation, other than admiristrative nosts {OECE, 2014, p13).
These costs can include implementation cosis. direct labor COStE, nvernead cosis,
equipment costs, materai costs, and exiernal service costs. Examples are ihe
purchase of early warning devices for vehicle owners, instaliation of accelercgrapn
for building with 10 floors and up, mantenance of waste disposal system for
establishments. elc.

Number of Signatures. DepartmentsiAgencies shall declare the number of
signatures required to compiete each service/process, inciuding the initials recuired.
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6.2

8.3

= mumber of Documents. For each critical service, depertments/agencies shall

indicate the total number of documents necessary 1o complets the transaction cyole

- The number of documents shall refer to the documents required from the trensaciing

citizens/clients, and the documents thal are usad by departments/agencias in their

intarnal processing untl the completion/delivery of the criical service o the
transaciing citizens/clients,

i Turnaround Time. For each critical service, depanmenis/agencies shall sstimate
the turmaround time © compiste the service/process, Turnaround time is the sum of
the walting and processing time. It stars from the moment the Tansacting
citizen/client enters the gueus or fills out g form, and the walling tme incurred untj!
the service has been completed/deliverad.

The information above shall serve as the baseline data for each service/process.
Departmentsiapencies should alm to achieve the following improvements for each of their
critical services/processes

. Reduction in the number of signatures 1o not more than thres (3}
3 Simpiification of application forms or documentary requirements: and
c 50% reduction in the turnaround time and compietion of the fransaction within 15 days.

Departments/agencies shall declare the bursaus/offices/deiivery units responsibie for the
delivery and completion of gach critical service. Every bureau/cifice/delivery unit should be
deciared in at least one (1) of the critical services, or other key processes performed by
the department/agency. The details of the performance of bureaus/offices/delivery units
shall be reported using the Moedified Form A1 (See Anpex 3B). The declaration of
responsible bureaus/offices/delivery units for each orifical service or other key processes
shall provide performance data as basis in the ranking of each detivery unit. See afso
Baction 6.7 and 8.1,

ir the event the department/agency is unable 1o achieve the targes they set in this section,
thev shall provide justifications/explanations using the "Remarks” column. The acceptancs
of explanation shall be subject to the review and recommendation of the vatlidating agsncy.

Citizen/Client Satisfaction. In order o determine the effechveness of the streamilining aend
nrocess improvements initiated by agencies, the satisfaction level of the citizens/clisnds will
be measured and reported. Thus. agencies should embed feedback mechanisms and
citizen/client satisfaciion measurement in their process improvement efiorts. Agencies
shall repart ihe resulis of the Citizen/Clent Satisfaction Survey for each service.

The description of the methodology of the survey, and the agency improvemsnt action plan
for FY 2016 shall be submitted using Citizen/Client Satisfaction Report {Ses Annex 4).

GOCCs coversd by RA No. 10148 will report the results of client/customer satistaction
survey based on the standard methodology and corresponding questionnaire prescribed
by the GCCE.

The DAFP will be conducting training fora 1o assist the agencias in these streamlining and
process improvement efforts. The AD 25 Secretariat can be contacted for the schedule of
these trainings.

5TO Target. initial certification/Recertification of the QME for af teast one (1) core
process or frontline service as mandated under s exisling pertinent laws.

Forthe 180 80012015 GMS certification. it must be issued by any of the certification bodies
(CBs) acoredited by the International Accreditation Forum (IAF) members, Freferably, the
CB is gooredited by the Fhilippine Accreditation Bureau uncer the Department of Trade
and Industry, which i3 the Philippine Accreditation Body of the 1AF. 130 80012018 QMS
equivatent certifications/atiestations granted by similar internationally recognized bodies
promoting Total Quality Management (TAM) shall be considered, e.g. Philippine Quality
Award. {SONEC 17025, 180 17020, and Omenturn Accreditation Canada.

(%3]




The certification must be valia urdil December 31, 2018 or & tater date, and must be posted
in the agency TS page not later than December 31, 2018. A certifiec-tiue copy of the
Agency's GMS Certificate/s shall be submitted o the Government Quality Management
Committee (GQMC]. through the DBM Secretariat — Systems and Productvity
Improverneant Bureau, immediately after obtaining s QMS Cerificate or Recertification nat
iater than December 31, 2018, for verification purposes.

For frontline agencies. i is expacted that the core process perains 1o an agency nrocess
most demanded by oitizens and business and targeted for Improvement under Sections
6.1 and 8.2 above.

GASE Targets, The common GASS targeis shall include the following:

—~
[~

I

Budget Utilization Rate (BUR), which shall consigt of

1 Obiligations BUR computed as dbiigation rates for Maintenance and Qther
Cperating Expsnses (MOOE) and Capital Quilays (CO) of all programs,
activities, and projects funded in FY 2018 from all appropriation sourcas,
ncluding those released under the General Approprigtions Act as the
allotment arder policy, net of savings from procurement, and implementation
of cost-cutling measures; and

23 Disbursements BLR which is measured by the ratio of total disbursements
{cash and non-cash, excluding Personnel Services) to total obligations for
MOOE and CO i FY 2018, net of goous and services obligawed by
December 31, 2018 but accounis pavable and not yat due and demandable
on the said date.

(&3]

BUR for GOCCs is computed as follows:

Dbiligations BUR = Total Obiligations / DBM Approved Corporate Operating
Budget (both net of Personnel Services)

Disbursement BUR = Total Actual Disbursement / Total Actual obligations
{both nat of Parsonne! Services)

4} BUR for SUCs iz computsed as foliows:

i QObligations and Disbursements BUR will be the same as thoss for
departmentfagencies,

ii. Because all income of the SUCs {e.g. trust funds, infernally generated
income, and revolving funds) should benefit and improve the SUCs
aperations, #s Obligations and Dishursements uiilization rates will alsn
be reported foliowing the reporting format in Aarex 5 FY 2018 GAA
Accomplishments and BUR Farm for SUCs.

Sustained Compliance with Audif Findings. Fully implement 30% of the prior years'
audit recommendations as shown in the Report on Status of Implementation of Pror
Years' Recommendations. These recommendations will exclude the Property, Plant
and Equipment (PPE)-ralated tems of the Annual Audit Report (AAR), Audt findings
closad in FY 2017 shouid also not recur. The obieclive is to improve the agency’s
internat control precesses, enhance operational effeciiveness and eliminzte, resolve
and remedy most, f not all, of the agency audit findings. by the end of 2020,

Comphiance with Guarterly Sulknission of Budget and Financial Accountabiiity
Heports (BFAR=s) Online Using the DBEM's Unified Reporting System (URS) 15
days after end of each quarter, as provided in Section 95 of the FY 2018 GAA,

Subrnigsion of Annual Procurement Plan (APF-non CSE) approved by the Head of
Proguring Entity (HGPE) 1o the Government Procurement Poiicy Board (GPPB) in the
format prescribed under GPPE Circular No. 07-2015 by posting it i the agency TS
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13 FY 2018 APP-non CBE should have Deen submitted o the GPRPB-TSS or
January 31, 2018 per Sectien 7.3.5 of the 2016 Revised implementing Rules
and Regulations of RA No. 8184, The same should be posted on the agency
15 page on not later than one rmonth after the issuance of this Cireular,

2) To suppott Early Procurement, the Indicative FY Z0MS APP.non CSE
consistent with the FY 2018 National Expenditure Program (NEP)
should be posied on the agency TS page npt later than August 31, 2018

The APP non-CSE submissions must indicate: "APP for CY <Year> of <Complate
Narme of Head Office / Agency><Regions _to_ if applicable> for PBE” in the subject
line. The list of agencies complying with the APP submission reguirement shall be
posted in the GPPE weabsits {(www.gont gov.on).

Submission of FY 201% Annual Procurement Plan-Common-Use Suppiies and
Equipment (FY 2018 APP.CSE) o the DBM-Procuremant Service on or befors
August 31, 2018 in the prescribed format by DBM-PS. The same should be posted
in the agency TS page not fater than August 31, 2018,

Unoertaking of Early Procurement for at least 80% of the value of goods and services
based on the department’siagency’s butiget submitted to the Congress. consistent
with: the NEF, in fransitioning fowards annual cash-hased budgeting, depariments/agencies
should subxect at least 55% of the volume of their goods and servicas reguirsments for the
FY 2019 operations fo Early Procurement, shon of award, from September to Decernber
2018. DepanmmenisiAgencies should update their PhiGEPS postings for Early Procurement
by posting the Approved Coniract and Notice 1o Procesd in PhiGEPS on or before Januzry
31. 2019, DBM shall soon be issuing & Budget Circular on this.

Submigsion of results of FY 2017 Agency Procurement Compliance and
Performance Indicators (APCPL System, per GPPE Resciution No. 10-2012
complete with the foliowing forms: (1) APCPI - Seif-Assesement Formy, (27 APCH -
Consolidated Procuremerl Monitoring Report (3) APCPI - Procurement Capacity
Development Action Plan, and the Questionnaire on or before August 31, 2018, The
APCPL Tool may be downloaded from the GPPE website using this linkc
it fveww gbed aov DRV arooi/anco il Submit either in electronic (Excel) format
through gocpi@upoi.oov.ph indicating: “2017 APCP! initial Resulis of <Complete
Narrie of Head Office / Agency> for PBE” in the subject line; or printed (signed) copies
hand carried/maiied through the GPPB-TSO front desk. The list of agencies compiving
with the APCFI requirement shall be posted in the GPPB websie (i qoob ooy ph,

8.5 Other cross-cutling regquirements. The AC 25 1ATF seis the following cross-cugting
reguiremeants:

a.

Establishrnent and Conglict of Agency Review and Compliance Procedure of SALN
pursuant 1o Bection 10 of the Code of Conduct and Ethical Standards for Public Officials and
Employees (RA No. 8713), and C8C Resolutions Nos. 1300455 and 1500088 Fach
departmentagensy shall have & SALN Review and Compliance Commities to implement
the provisions on reviewng and complying with SALN reguirements to detenmine whether
said staterments have been submitted on time, are complete, and are in oroper form.

Agency heads shouid ensure that officiale and emplovees covered by RA No 5713
subimitted their 2078 SALN fo the respective SALN repository agencies. as prescrined in
ihe rules provided under CEC Mermorandum Clroudar No. 3 8. 2015, The Agency Review
and Compliance Procedure of SALN used by fhe department'sfagency's SALN Reaview
and Compiance Committee should be cascaded 1o all employees. The scanned copy of
e same shall be upluaded In the agency TS page not later than Gotober 1. 2018, See
also Section 711, 7.14 and 11.2 on SALN requirement

Comply with the Freedom of Information (FOI Program pursuant to Executive
Order Mo, 2, 3. 2016, based on the enhanced requirements of the Presidential
Communications Operations Office (PCOQL Agencies should comply to the

following FOi requiremenis within the set deadiine:
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——
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1 The People's FOI Manual duly signed by the Head of the Agency and
uploaded in the agency TS page an or before September 30, 2018,

2) The Agency Information Inventory uploaded in the agency T8 page-on or
before Septernber 30, 2018,

3) The 2017 and 2018 FOI Summary Report uploaded in the agency TS pags
on or hefore January 31, 2019,

43 The 2017 and 2018 FOI Registry uploaded in the agency TS page on or
hefore January 31. 2018 and.

5) A screenshot of the agency websile's home page containing 2 v;s;ble and

functional FOl loge linked t0 the slectonic FOU portal (wwaw folooy ob)
subrnitted through email: foinco@@gmel gom on or before September 30, 2018,

Agencies should submit the accomplished FOI Reports sirictly in Excal formiat (ds)
based on templates provided in this fnlke www bit vi2DM BFOIRenors. Submissions
not compiiant 1o the file format and tempiates will not be considered. All agencies
nctuding those already onboard the eFOI porial, are required (o send the soft copy
subrissions 1o joiposiamail com. Policy issuances and memorands can be
accessed in this Hnks wasw fob.gov obiresourges

in case & gepartment/agency is not able 1 meet any of the above performance largels,
the Department Secratary/Head of Agency should submit the justifications/explanations
and supporting documents to warrant reconsideration. For validation purposes, justifiable
regsons are factors that are considered oulside the contrgl of the agency. Accepiance of
justifications/explanations shall be subject to the recommendation of validating agsancises,

To reinforce faimess in the assessment of the performance of sach delvery unif under
operations with those under support services, departments/agencies should also declare
crfical services provided to infernal units/emplovees parformed by the iatter delivery units.
Doing so will strengthen the accountability of every delivery unit In streamlining and
improving their procasses and services o citizens/clients. and internal units/eamplovess.
Likewise. it will alzo provide performancs data to support the equitable ranking of each
debvery unit E}ﬂpanmeﬁtsfﬂgenﬁies shall also report appiicable baseiine information
enumeratad in Section 6 1 and 6.2, '

7.0 ELIGIBILITY OF INDIVIDUALS

7
{

-
I}
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Deparmant  Secrstariss, Heads of Cther Executive Offices, Chairparsons  and
Commissioners of Constiiutional Offices, Heads of Adtached Agencies, Presidents of
SUCs. and non-ex officio Heads of GOCCs covered by DEM are eiigible only if their
respactive departmenis/agencies/institutions are eligible. If eligible, thelr maximum PEB
rate for FY 2048 shall be sguivalent to 85% of thelr monthly basic salary as of December
31, 2018, They should not be ncluded nthe Form 1-Report on Ranking of Delivery Units.

Non-ex officio Board Members of GOCTs coversd by DBM may be gigible to a rate
equivalent to 65% of the monthly basic salary of the highest corparate official of the GOCT
concerned subject to the following conditions:

a The GOCC has qgualifiad for the grant of the FY 2018 PBE!

o. The Board Member has 90% atendance 1o duly calied board meetings and

committes mestings as certified by the Board Secretary;

The Boarg Member has nine (8 months aggregate service in the positien; and

a. The GOCC has submitied the appropriste annual Beard-approved Corporaie
Operating Budget (COB) 1o DBM in accordance with the Corporate Budget Circular
No. 22 dated December 1. 2018

8

Emplavess belonging to the First, Second and Third Levels should recewe & rating of at
ieast "Satisfaciory” based on the agency's CSC-approved Strategic Performance
Managemert System (SPME) or the requiremeant prescribed by the CE5B.
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Personnel on detll to another government agency for six (B) months or more shail be
included in the ranking of employaes in the recipient agancy that rated hig/her performance,
Payment of the PBE shali come from the mother agency.

Personnel who transferred from one government agency to anothar agency shall he ratad
and ranked by the agency where hefshe served the longest If egual months were served
for each agency. he/she will be included in the recipient agency

Officials and empioyees whe fransferred from governmen: agencies that are non-partoipating
in the implementation of the PBE, shall be rated by the agency where helshe served the
longest. the official/employes shall be eligibie for the grant of PBB on a pro-rata basis
coregponding o the actual length of service to the participating implementing agency, 28
stated in Section 7.8,

An official or employse who has rendered a minimum of nine (8) months of service during
the fiscal year and with at least Satisfactory rating may be eligible to the full grant of the PRE.

An official or empioyee who rendered less than nine (8) months but 2 minimum of three (3)
months of service and with at least Satisfactory rating shall be eligible for the grant of PBE
on a pro-iaEta basie seresponding o the actual length of service renderad, as follows:

LENGTH GF SERVICES | % OF PEB
& months but less than § months : 90%
7 mgnths but less than & months : BO%
& months but less than 7 montng . 0%
5 months but less than § months B0%
Z months but less than 5 months | 50%
3 months bui less than 4 months L A%

The following are the valid reasons for an employee who may not meet the nine-month
gctuat service reguirement 1o be considered for PEB on a pro-rata basis:

Being a newly hired emploves;
Retirement:

Resignation;

Rehabilitation Leave;

Maternity Leave andior Paternity Leave:
Vacation or Sick Leave with or without pay;
Scholarship/Study Leave,

Sabbatical Leave

TR O

=@

Anemployee who 1S on vacation of siok leave, with or without pay. for the entire vear is not
gligible to the grant of the PBE.

Personnel found guilty of administrative and/or criminal cases by final and executory
juggment in FY 2018 shall not be entitled to the PBE. If the penalty meted out is only &
reprimand. such penalty shzll not cause the disquaiification to the PREE.

Officiais and smpiovees whc falled ©© submit the 2017 SALN as prescriped in the rules
provided under CSC Memgcrandum Circular No. 3 s, 2015 or those who are responsible
for the non-compliance with the estavlisnment and conduct of the review and compliance
procedure of SALN, shall not be entitied 1o the FY 2018 PBB.

Officials and empioyess who failed 10 liguidate all cash advances received in FY 2018
within the reglementary pericd. as prescribed in COA Circular 97-002 dated February 10,
1887 and reiterated in COA Circuiar 2009-002 dated May 18, 2009, shall not be entitied to
the FY 2018 PEB

Officials and empiavees who failed to submit ther compiete SPMS Forms shall not be
entitted 1o the FY 2018 PBB.

g
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Agency heads should ensure that officlals and emplovess coversd by RA No. 6713
submitted their 2017 SALN o the respective SALN repcsitory agencies, liguidated ther FY
2018 Cash Advances, or compieted the SPMS Forms. as these will be the basis for the
release of FY 2018 PEBR to individuais.

Officials and employees responsibie for the implementation of the prior years’ audit
recommendations, QMS certification, or posting and dissemination ofthe-deparment/agency
system of ranking performance of dellvery units. shall not be entitied to the FY 2018 PBB if
the Department/Agency fails 1 comply with any of thase requirements,

8.0 RAMKING OF DELIVERY UNITS

Depantments/Agencies and their corresponding dffices/detivery units thal meet the criteria
and conditions in Section 4.0 are eligible to the FY 2018 PBE. Bureaus, oiices or delivery
units eligible to the PBE shall be forced ranked according 1o the foliowing categories:

RANKING PERFORMANCE CATEGORY |

Top-10% Bast Defivery Units :
Mext 25% Better Delivery Units 1
Naxi 65% : Soad Delivery Units

The declarations of responsiole bureaus/officesidelivery units in the completion of sach
critical service ar other key processes shall be the basis for equitable performance ranking
of defivary units. The resufting ranking of bursausioffices/delivery units shall be ingicated
in the Annex 7. Form 1~ Report on Ranking of Defivery Units.

When identifying and determining delivery units, departments/agencias must be guided by
the Master List of Deparimenisibgencies and  Prescribed Defivery Umits  per
Department/Agency {See Annex 71,

a, A dedivery unit is the primary subdivision of the cepartmentfagency performing
substantive line functions, technical services or administrative support, as refiecied
i the Department's/Agency's organizational structureffunctions! chart,

The identification of 2 delivery unit will depend on the type of government entity,
with due consideration to s mandate, organizational level and scope of
operations, as follows:

L TYRPE OF GDVERNMENT BENTITY DELIVERY UNITS
L Offices

Department or Department-Level ) Bgfagus

i o Services

i«  Regional Offices, f any
Intermediate Level

+  Offices

= Bureaus

= Services i

»  Regional/Field Uplts, i any
Division Levsl

- Agenicy

i = [visions
C e Field Units. i any
e [ifices
State University or College Eemces
e Campuses
| « (olieges
; coce fe Offices

+  Depariments

10
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b. For purposes of this Circular, agencies atisched (o a depariment or deparment.
level entity shall be treated as an agency separats from #s paren} depariment and
shall have a separate ranking of delivery units.

C. To faciiitate the ranking of delivery units. agencies may group or cluster the
delivery unifs based on similarities of tasks and responsibilities for purposes of
avaluaiing and ranking group and individual performance, provided that the
resulting ranking distribution shall be in accordance with Saction 8.1

Oy the personnel belonging to eligible delivery units are qualified for the PBR. Refer also
to exclusion of individuals as cited in Section 7. While individual ranking shail be the hasis
for merit increase, promotion. further training andfor disciplinary action. individuai ranking
stiall no longer be included in the Form 1 (See Annex 7).

To recegnize high performance of government emplovess in relation o the achisvemsant of
agenny targets and requirements for the grant ofthe FY 2048 PBB, depanmentsiagencies
shall list the names of emplovess who belong in the Best Delivery Unitis using the Form 1
{See Anpex 7).

| The GCG. the LWUA. the DILG, and the DepEd shall issue pertinent Guidelines on the

ranking of delivery units for GOCCs covered by GGG, LWDs, LGUs, and DepEd Delivery
Units respectively.

To nheighten transparency among delivery uniis and emplovess, depariments/agencies
shall cascade to their employses the agency guidelines/imechanics in ranking delivery unis
for the grant of the FY 2018 PBB. Departmants/Agencies shail prepare the System of
Agency Ranking Delivery Units for FY 2018 PEB using the Form for the
Guidelings/Mechanics in Ranking Delivery Units (See Annex 8 The duly completed and
signed agency guidelines in ranking delivery units shall be posted on the agency T8 page
on or befare Getober 1, 2018,

8.0 - RATES GF THE PBEB

8.1

The rates of the PBE for sach individual shall be based on the performancs ranking of the
individual's bureaw or gelivery unit with the rate of incentive as a mulliple of one’s monthiy
basic satary as of December 31, 2018, basad on the table helow:

PERFORMANCE CATEGORY | MULTIPLE OF BASIC SALARY
Best Delivery Unit ' (.65
Better Dahbvery Unjt 0.578
Good Delivery Unil 0.80

16.0  SUBMISSION OF REPORTS

01

Depanments/Agencies should submit FY 2018 accomplishmeants using the Modified Form
A-Depanment/Agency Performance Reporl. Medified Form AT-Details of Bureaw/Office
Perfoymance Repori, Citizen/Client Satisfaction Report, Form 1 and the PEB Evaiuation
Matrix. They should submit duly completed and signed forms and reports 1o the IATF {two
hard comies and e-copy of Modified Form A-Departmentffgency Performance Repor,
Maodified Form At-Details of Bureaw/Office Performance Repon, Citizen/Client Satisfaction
Report, Form 1 and ottiar supporting documents) through the AQ 25 Secretariat which shall
endorse copies © the oversight/validating agencies for review/evaluation. All forms and
reports should be signed by the agency head or the duly designated official,

Submission of agency physical accomplishments and other requiremants will be until
February 28, 201¢ for smaii agencies. and August 31, 2019 for big departments following
the review schedule of the IATF under MC 20774, dated December 21, 2077, Agencies
shall ensure that all explanations and justifications are already aitfached tw their submission.

41



10.3  The COA Audit Team Leaders shall verify/monitor compliance of their respective agencies
with the audit recommendations shown in the Status of Implementation of Prior Years' Audit
Recommendations in the Annual Audit Report/Management Letter and submit 2 report
thereon, 10 the concerned Supervising Auditor {SA). The SA will then prepare a summary
report for submission 10 the concerned Cluster Director. Based on the tepons submitad
by the SAs, the Cluster Direcior shall submit to the |ATF Secrelariat. copy furnished the
Sector Head and RMBQ, PFMS, both of COA, & Summary List of Agencies that complied
with the required minimum 30% full mplementation of audit recommendations.

10,4 Results of the validation showing non-compiiant agencies shail be postad in the REPMS
website. The IATF shall condust spot-checks to validate claims and certifications made by
departments/agencies.

1.5 The Depattment of EBEducation shall have the same implementation timesline of GGTs.
Physical Targets, STO and GASS targets as indicated in Section 10.6.

10.6  The AO 25 IATF sate the following implemeniation tmeiine for the FY 20118 PBE.

. RECHHREMENTS | VALIDATING | DEADLINE OF START QF

P AGENCY . SUBMISSION VALIDATION

Physical Targets Sl ' : : S
HOperations ' : L . i
1. Stresmiining and Process | Composite Team | February 28, 2019 [ March 1, 2018
improvement of Agency Services i from AQ 25 ATF 1 (sminli agencies) : {smsll agenciss)
i agencies | :
: | August 31. 2018 | September |,
{big agencies) P 201e
. {big agencies)
£, Citizen/Clisnt Satisfaction 7 ! February 28, 2018 ¢ Warch 1, 2018
+ Deparimants Composite Team | (smalt agencies) i {ismall agencies)
» DEQs from AD 28 IATF .
« GOCCs coverad by DEM agenscies _ August 31, 2018 - September 1,
s BOCCs covered by RA 10145 {big agencies) | 2079 -
s SUCs ; . {big agénciss)
= LWDs
3. Physical Targets for the ollowing: ;
« SUCs {See Annex 5} r CHED i February 28, 2019 | March 1 2019
« GOCCs covered by RA 10148 | GCG Based on GG * Based on GCG
| timeline | timeline
» LWDs WA February 28, 2015 | March 1, 2019
s LGUs DILG February 28, 2019 | March 1, 2018
Support o Operations: (ST0) . S e e
1. QWS Certification - December 31, 2018 From January 1
to 37, 2018

o Post QS Certification in T3
page

« Submit certified true copy of
QIS cerfficate 1o GLMC
throwoh DEM-BRIE

“Beneral Administration and Support Ser

gs{GASR

Februaz’yé& ZG? e

i Mareh 1, 2018

1. BUR i
= Deparimsnts, OEOs gnd DEM-BMBs {small agencies) | {srnall agencies)
GOCCs sovered by DBEM concerned s :
» SUCs (See Annex 5) DBEM Regicnai P August 31, 2016 | Sepiember 1,
Offices and DBM- | (big agencies; L 2018
: BMB-F . {big agenciss;
2. Bustained Cormpliance with Audit COA - December 31, 2018 1 Decamber 31.
Findings . 2018
Submission of BFARSs onfine DBM ang COA
|

thraugh the URS

+ First Quaner

s Second Quarter
= Third Guarier

« Fourth Quaner

Aprii 15, 218
July 15, 2018

- October 158, 2018

Januvary 15, 2019

FAprl 15, 2015
Duly 15, 2018
i October 18, 2018
[ danuary 15, 2018

12




- START OF 7

; REGUIREMENTS P VALIDATIHG DEADLINE OF ‘
| AGENCY SUBMISSION FVALIDATION
4. COA Financial Repors L COA | March 30, 2018 March 30, 2018
= Small Agencies 3 Aprif 30, 2018 EAprit 302078
« Big Agencies :
5. Procurement Documents
s FY 2018 APP:non CSE i GPPB-TS0 | January 31, 2018 One {1j month |
. ; : after the issuance |
+ indicative FY 2019 APP-non . GPPB-TS0 P August 31, 2018 i of resoiufion ‘
CSE i DBM-PS | August 31, 2018 P August 31, 2018
o FY 9019 APP-CSE ¢ GPPB-TSO o January 31, 2016 © August 31, 2018
e Undertaking of Eariy ' D January 31, 2019
Procurement for at least 50% of | GFPB-TS0 . August 31, 2018 f
goods and services i August 31, 2018
o Results of FY 2017 APCPY
__System
"Gogd Governance Condiions . | e T
1. Transparancy Seal | DEM-OCIC Cetober 1, 2018 ! Cotober 1, 2018
| i ;
(2. PhiGEPS Posting PHIGEPS . January 31, 2018 February 1, 2048 |
’ {fransactons above P1.000.000 |
and with December 31, 2016 as '
cut-off), including the Earty
Procurement of FY 2019 MNen-CSE
iterns.
3. Citzer's/Service Charter © 08T P August 1, 2018

+ Cerificate of Complignes ($ol)
pursuant to C8C MC No. 14, 5.
2017,

|
I
P

| August 1, 2018

HOther cross-cutting requitements

Bfice of the

hpril 30,2078

i 1. Submission of SALN of emplayess ‘ i April 30, 2018
| President, ! {
| Ombudsman.
| csC |

- 2 Agency Review and Compitance : C3C October 1, 2018 © Octoper 1, 2018

Procedurs of Statement and 3

Financial Disclosures. Note: ‘;

! Departmants/Agencies shali submita |

| list of SALN non-filers using Foom 1. :

|3 FOi Compliance : i

‘ » People's FO! Manual | PCOO | September 30, 2018 | Sepiember 30,

+ Agenoy information inventory | September 30, 2018 | 2018

s 2017 and 2018 FO! Summary January 31, 2018 | Seplember 30, i
Repon ¢ January 31, 2019 | 2418 _
2017 and 2018 FO! Registry i Beptamber 30, 2018 | January 31, 2018 |
« Screenshot of agenoy’s home ; - January 31, 2019
page ; | Sepiemier 30, i
| L 20718
4 Pasting of Agency’s Systam DAP October 1. 2018 - Octaper 1. 2018 |
Rartking Delivery Units - 5 ' '
© 3. Submission of Agency Report on February 28, 2018 C March 1, 2010

; Ranking of Delivery Units (Form 1 {small agencies) | (smail agancies
and PBE Evaluation Matix)
« [Depariments - JBM-BMBs August 31, 2018 ! Sepiember 1,
« OFEDs . DBM-BMBs and {big agencies) {2018 .

1 DBM-MCR . {big agencies)

« GOCCs coverad by DBM UBM-BME-C '

i « SUCs OBM-RO and

! ¢ DBEM-BMEB-F

» LWDg

- LWUA ang DBM-
| BMB-C

13
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13.0

EFFECTS OF NON-COMPLIANCE

111 ForFY 2018, agengies that are unabie to comply with ail the Good Governance Conditions
shail be consigerad ineiigible for the FY 2018 PBB.

11

3

Agencies that are unable to comply with Perforrmance Targets shall be considered ineligibie
for the FY 2018 PB2.

11.3  in the event the AC 25 1ATF conducted random check of submitted SALN of employses
and found non-compliance with the guidelines prescribed by the C3C and the posted
Review and Commpliance Procedure of the concernad depanment/agency, such incigent
could be a cause o disqualily the departmentfagency in the succeeding cycie of the PBB.

114 Prohibited Acts: A Depariment/Agency/GOCC/AWDILGY, which, after due process by
the oversight agency has been determined to have commilied the following prohibited acts,
shall he disqualified from the PBR n the succeeding year of 8 implementation. Moreover,
the CSC or Umbudsman shalf fle the appropriaie adminisiiative case

a. Misreprasentalion in the submitied reporis reguired for the PBEB, commission of
fraud in the paymers of the PBE and vinlafion of the provisions of this Circular; and

b. Evenly distributing PBE amoeng empioyees in an agency, in vislgtion of the policy
of paying the PEB basead on the ranking of delivery uniis,

FEEDBACK AND CHANGE MANAGEMENT

121 Department Secretaries/Mead of Agencies with the support of thelr Performancs
Management Groups should enhance the implementation of their internal communications
strategy on PBIS, and fulfill the following:

=3 Engage their respective employees in understanding the FBIS, the performance
targets of ther respective deparimenis/agencies, as well as the services and
outputs that they will need to deliver in order o mes! these argsts.

b Digseminate  the performance fargets and accomplishmenis of ther
depanments/agencies o their employees through the infranst and other mesns,
as well as publish these on their respective wabsites for the public's information.

c. Set up 2 Heip Desk t© respond to queries and comments on the fargets and
accomplishments of their departments/agencies. The Heip Desk may be s fasility
that is emmbedded in the respective websites of departmenis/iagencies.

d. Set up a Complaints Mechanism © respond i the PBIS-related issues and
concerns  raised by officials  and  employess  of their  respechve
departments/agencies. Such may be incorporated in the funclions of their
Grievance Committes,

124  The Department Secrelary/Head of Agency shall designate a senior official who shall serve
as a PBB focal person. The offices responsible for the performance management may be
tasked o provide secretariat support o the PMG and to recommand sirategies to instill a
culture of performance within the Deparment/Agency. '

INFORMATION AND COMMUMICATION
13,1 The Department Secretary/Head of Agency shall confirm with the 1ATF the name, position
and contact detalls {s-mail. landline. facsimile, cetlular phone) of the senior officiaks

designaisd as the PBB focal person and the spokesperson, respectively.

13.2  Departments/Agencies should sirengthen their communications strategy and ensure
transparency and accountability in the implementation of the PBR.

14
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15.8

13.3  The IATF shali maintain the following communication channels:

z. AQ 25 Secretariat at z2028secreariai@dap edu.ph

b REPMS weissite www dap edu.ohirboms

C. Telephone: (02) 400-1489, (02} 400-1480, {02} 400-1882
d. Facebook: wiww facebonk com/PRBReanreigrin

€. Twitter: Zipposecrs :

APPLICABILITY TO THE CONSTITUTIONAL BODIES, LEGISLATIVE ARD SJUDHCIAL
BRANMCHES

Congress, The Judictary, Constitutional Commissions, and the Office of the Ombudsman are
encouraged to follow these guidelines to be efigible to the Performance-Basad Bonus.

EFFECTIWITY

This Circular shall take effect immediately,

I
BENJAMIN E. DIOKND

Secretary, Department of Budget and Managemeni
ana Chairman, AD 28 inter-Agency Task Fcrceggﬁ




