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Dear Chairman Villanueva: DATE TVE

This pertains to your letter addressed to the PCA Chairman and to the undersigned
dated 17 March 2015 and received by the Authority on 26 March 2015 recommending
some impertant revisions on the PCA Manual of Corporate Governance.

We hereby respectiully submit our revised Manual of Corporate Governance which
already embodies all the recommended revisions and approved by the PCA Governing
Board on 24 April 2015 as per agreement on 20 April 2015 Regutar Board Meating.

In particular, the annual Parformance Evaluation of Directors (PED) is now included as
Section 48, Article XIII of the manual. The revisions on Corporate Social Responsibility
are embraced in Articie X where the different PCA stakeholders are recognized, the
nature of their interests affirmed and ranked in hierarchical order, the effective
communication policy with them spelled out, and a system of proper accounting on how
the PCA has served their varied legitimate interests adopted.

The Disclosure and Transparency poilicies are embraced in Article XI which also include
a declarafion of commitment from PCA to actively participate in the Integrated
Corporate Reporting System administered by GCG and to submit all mandatory reports
as required by the GCG and other government agencies. We have also dedicated Article
XII to provisions on highest standards principle on public service and governance and
providing remedies and penalties for breaches thereof.

The adopted revisions are underiined in this copy for easy cross-reference with your
recommendations. We trust that you find this manual in order. Thank you.
For your consideration and approval.

N

MULG K. ARANCOR, IR
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Administrator
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The PCA Manual of Corporate Governance aims to
ensure that the governance of the Authority is carried
out in a transparent, responsible and accountable
manner and with utmost degree of professionalism and
effectiveness. It shall serve as guide in the conduct of the
affairs of the Authority. It embodies policies, rules and

procedures that shall be observed by all officers and
employees.

“Pangalagaan ang Nivugan para s2 Masaganang Kinabubasan, TTAGUVYOD ANG R.A. 8048, the Coconut Preservation Act.”
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ARTICLE | - DEFENITION OF TERMS

Section]. - Definition of Terms — As used in this Manual, the following terms
shall have the following meanings:

PCA - refers to the Philippine Coconut Authority, created pursuant to
Presidential Decree (P.D.) No. 232 dated June 30, 1973 which became an

independent public corporation by virtue of P.D. 961, series of 1976 and
revised by P.D. 1468 on June 11, 1978.

PCA Charter - refers to P.D. 1468, series of 1978 otherwise known as the
"Revised Coconut Industry Code".

Governing Board - refers to the collegial body that exercises the
corporate powers of PCA as specified in its Charter, P.D. 1468 and as

prescribed in the Code of Corporate Governance issued by the Governance
Commission on GOCCs.

Appointive Director, Director, Member - refers to all members of the
Governing Board who are not ex- officio members

Chairman - refers to the ex-officio member and Chairman of the
Governing Board

Board Officers - refer to officers whose primary task is to serve the
Governing Board or to pursue the immediate functions of the Board. In

this manual, the Board Officers are the Chairman, the Vice Chairman and
the Board Secretary.

Management - refers to the body given the authority to implement

policies determined by the Governing Board in directing the course and v
business activities of PCA.

Executive Officers - refer to the Administrator and other officers which
form part of Management.

Administrator - refers to the highest ranking Executive Officer of PCA who
heads the Management. "

Officers - refer to the Board Officers and Executive Officers.



Charter Statement - refers to a statement of the PCA vision, mission and
core values

Extraordinary Diligence — refers to the measure of care and diligence that
must be exercised by Directors and Officers in discharging their functions,
in conducting the business and in dealing with the properties and monies
of PCA, which is deemed met when the Directors and Officers act using the
utmost diligence of a very cautious person taking into serious
consideration all the prevailing circumstances and material facts, giving
due regard to the legitimate interests of all affected Stakeholders.

Fit and Proper Rule - refers to the set of standards for determining
whether a member of the PCA Governing Board or the Administrator and
CEO is fit and proper to hold a position in the PCA which shall include, but

not limited to, standards on integrity, experience, education, training and
competence set by the GCG.

GCG - refers to the Governance Commission for GOCCs.

GOCC Act - refers. to RA. No. 10149, otherwise known as the ”GOCC
Governance Act. of 2011".

ICRS - refers to the Integrated Corporate Reporting System, the extensive
database and comprehensive information on GOCCs developed by the
National Government through the GCG.

Per diems - refer to the compensation granted to members of the
Governing Board for actual attendance in meetings.

Performance Scorecard - refers to a governance and management tool
forming part of the performance evaluation system which consists of a set
of measures, targets and initiatives that facilitate the achievement of
breakthrough results and performance through effective and efficient

monitoring and coordination of the strategic objectives of the PCA and
other GOCCs.

Public Officials or Public Officers - refer to elective and appointive
officials and employees, whether classified as permanent or temporary
status, whether in the career or non-career service, whether or not they
receive compensation, regardless of amount, who are in the National
Government, or in other instrumentalities, agencies or branches of the

Republic of the Philippines, including the PCA and other government-
owned or controlled corporations, and their subsidiaries.



Stakeholders - refer to any individual or entity for whose benefit the PCA
has been constituted such as the government, PCA employees, coconut

farmers and farm workers, coconut business enterprises, and the whole
coconut industry community.

Strategy Map -- refers to an integrated set of strategic choices or
objectives drawn by the Governing Board, the successful execution of
which results in the achievement of the PCA vision in relation to its mission
or purpose.

Supervising Agency -- refers to the government agency to which the PCA
is attached such as the Office of the Presidential Assistant for Food Security
and Agricultural Modernization for purposes of policy and program
coordination and for general supervision.
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ARTICLE Il - THE PHILIPPINE COCONUT AUTHORITY

Section 2. Creation - The Philippine Coconut Authority (PCA) was created
pursuant to Presidential Decree No. 232 on June 30, 1973. It absorbed and
assumed the powers and functions of the then Coconut Coordinating

Council (CCC), the Philippine Coconut Administration (PHILCOA), and the
Philippine Coconut Research Institute (PHILCORIN).

The Authority became an independent public corporation on July 14,
1976 under P.D. No. 961, reporting to and supervised by the President. On
June 11, 1978, P.D. No. 1468, otherwise known as the "Revised Coconut
Industry Code", was issued which presently serves as the PCA Charter.

Section 3. Policy Statement - The policy mandate for the coconut industry is
restated in P.D. 1468, viz:

" It is hereby declared to be the policy of the State
to promote the rapid: integrated development and
growth of the coconut and other palm oil industry
in all its aspects and to ensure that the coconut
farmers become direct participants in, and
beneficiaries of, such development and growth".

Section 4. - Organizational and Functional Status - Republic Act No. 10149,
otherwise known as “An Act to Promote Financial Viability and Fiscal Discipline
in Government-Owned or Controlled Corporations and to Strengthen the Role
of the State in its Governance and Management to Make Them More
Responsive to the Needs of Public Interest and for Other Purposes” was
enacted on May 2011. Under this law, the Authority is classified under Land

and Water Resources Sector of the Governance Commission for GOCCs (GCG).

As such, the performance and relevance of the Authority is evaluated by the
GCG.

The GCG approved the rationalized structure of PCA on 2 September .
2013.

The President issued Executive Order (E.O.) No. 165 on 5 May 2014,
transferring the PCA, among others, from the Department of Agriculture
(DA) to the Office of the President. Executive Order No. 166 designating the
Presidential Assistant for Food Security and Agricultural Modernization as
Chairman of the PCA Governing Board was issued on 20 May 2014.



Previous attachment of the Authority to the DA was pursuant to
Executive Order No. 116 issued on 30 January 1987, prescribing the
attachment of the Authority to the DA for purposes of general coordination
and monitoring of policies and programs of the various sectors in agriculture.

The same provision was substantially reiterated in E.O. 338 issued on
10 January 2001, providing for the functional restructuring of the DA.
Pursuant to this EQ, it is the mandate of the DA to provide policy framework;
help public investments and in partnership with the local government units,
provide support services necessary to make agriculture and agri-based

enterprises profitable; and help spread the benefits of development to the
poor, particularly those in rural areas.

Along this mandate, the DA has been structured with the following
major functional lines: (a) Extension, LGU support, and Infrastructure; (b)
Research and Development; (c) Fisheries and Regulation; (d) Policy, Planning,
and Project Development; and (e) Finance and Administration.

The aforesaid restructured set-up recognizes the corporate and
interdisciplinary or multi-functions of the Authority, as relevant to the specific
commodity, i.e. coconut; hence, the  latter's coordination with the DA cuts
across all the aforesaid major functional lines.

Section 5. Powers and Functions - The specific powers and functions of the
Authority are derived from the provisions of its Charter, special laws and such

residual functions transferred from the defunct CCC, PHILCOA, and
PHILCORIN, viz:

a. Administrative/Finance

1. To impose and collect, under such rules that it may promulgate,
a fee of P0.12/kg of copra or its equivalent from desiccated
coconut factories, coconut oil millers and exporters and other
coconut products processors, as may be applicable, to defray

its operating expense. (Article lll, Section 1, P.D. 1468 and PCA
Administrative Order No. 01, series of 2011.)"

2. To enter into, make and execute contracts, necessary or
incidental to the attainment of its purposes. (P.D. 1468)

3. To exercise all the powers necessary to achieve the purposes
and objectives for which it was organized. (P.D. 1468)



4. To issue subpoena and subpoena duces tecum, and summon
witnesses to appear in ‘any investigation conducted by the
Authority pursuant to its powers granted herein. (P.D. 1468)

5. To impose punishment for contempt in appropriate cases,
direct or indirect. (P.D. 1468)

. 6. To authorize officers/agents of the Authority to examine, and/or
seize such subsidized products found to be unlawfully
possessed or kept. (P.D. 1468)

7. To stop and search vehicles or other means of transportation
where subsidized products are unlawfully carried. (P.D. 1468)

8. To secure patent rights to its inventions and discoveries and to
exploit the same. (R.A. 4059)

9. To train people for the development of the coconut industry.
(RAA. 4059)

10.To" borrow the necessary funds from local and international
financing institutions, and to issue bonds and other instrument
of indebtedness, subject to the existing rules and regulations of

the Central Bank for the purpose of financing programs ‘and
vital/necessary projects. (P.D. 232)

11.To formulate and recommend for adoption of credit policies

affecting production, marketing and processing of coconut and
other palm oils. (P.D. 232)

b. Research and Development

1. To formulate and adopt a general program of development for
the coconut and other palm oil industry in all its aspects and

provide extension services and training to coconut farmers.
(P.D. 1468, P.D. 414)

2. To formulate and implement a nationwide replanting program

- using precocious high-yielding hybrid seednuts in existing and

new areas to be determined at the discretion of the Authority.-
Existing coco farmers shall be given priority. (P.D. 1468)



. To distribute hybrid seednuts, for free, to coconut farmers
herein authorized to be acquired. (P.D. 1468)

. To review and revise, and thereafter integrate into the adopted
general program of development, the existing policies, projects
and activities of all other governmental agencies, directly
relating to the development of the industry. (P.D. 1468)

. To help planters and processors organize themselves into
associations and cooperatives with a view to giving them
greater control in the marketing of their products and to help
them obtain more credit facilities. (RA. 1145)

- To conduct genetic and agricultural researches and
investigations for the improvement of the coconut palm
productivity. (P.D. 1468)

. To establish, operate and maintain one central experiment
station and such sub-stations to undertake extensive research
in the (a) control, and eradication of coconut disease and
pests, and (b) in the method of making copra.

. To purchase or fabricate such machineries, materials,

equipment and supplies to conduct successfully such
researches and experimental works. (RA. 1145)

. To allocate, with the approval of the President of the
Philippines, sums of money in favor of any research institution,
government or private, to undertake researches on any phase
for the coconut industry for specified purposes, provided, that

exclusive ownership rights to the results of such researches
shall accrue the PCA. (R.A. 1145)

10. To conduct scientific and technological seminars, conventions

and conferences of coconut researches or send delegates and
observers to such conference and conventions. (RA 4059)

11.To solicit, receive and award grants, requests and donations

given for the purpose of widening scientific and technological
research and investigation on coconut to government and
private institutions. (R.A. 4059)
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12.To compile scientific information and disseminate results of
scientific and technological researches on coconut. (RA. 4059)

€. Trade and Market Development

1. To explore and expand the domestic and foreign markets for
coconut products and by-products. (P.D. 1468)

2. To promote and maintain an efficient production of copra, oil
and coconut by-products, through effective coordination of
the component elements of the coconut industry. (R.A. 1145)

3. To establish quotas in the marketing and exportation of

coconut products and by-products, whenever the national
interest so require. (P.D. 232)

4. To formulate and immediately implement a stabilization
scheme for coco-based consumer goods. (P.D. 276)

5. To determine the base price of the raw materials, on which to
set the subsidy. (P.D.414)

6. To recommend, for approval of the President additional
feasible measures to further ensure the growth and viability of
the desiccated coconut and ‘other allied industries using
fresh/matured coconuts as their raw materials. (EO 826)

d. Regulatory

1. To regulate the marketing and the exportation of copra and

its by-products by establishing standards for domestic trade
and export. (P.D. 1468)

2. To conduct inspection of all copra and its by-products for
exports to determine conformity to the standards so
established. (P.D. 1468)

3. To devise and prescribe by means of rules and regulations —

a. method of measuring the moisture content of copra
at the first domestic sale;



b. a scale of deduction according to the percentage of
the moisture content. (P.D. 1468)

4. To regulate the production, distribution and utilization of all
subsidized coco-based products. (P.D. 1468)

5. To regulate the marketing and export of copra, coconut oil
and their by-products, in furtherance of the steps being
undertaken to rationalize the coconut oil milling industry
including but not limited to:

a. Imposition of floor and/or ceiling prices for all exports of
copra, coconut oil and their by-products;

b. Prescription of quality standards;

c. Establishment of maximum quantities for particular periods
and particular markets;

d. Inspection and survey of export shipments through an

independent international superintendent or surveyor. (P.D.
1644)

6. To regulate the marketing and exportation as well as to
determine and impose limitations on the production
capacities of firms/entities engaged in the production of
desiccated coconut and to issue such orders, rules and
regulations as it may deem appropriate, including but not
limited to, the imposition of floor and/or ceiling prices for all
exports of the aforementioned products, the prescription of
quality standards, establishment of maximum quantities for
particular periods and particular markets and inspection and
survey of export shipment. (EO 826)

7. To regulate the cutting of coconut trees and the conversion of
coconut lands into other uses pursuant to Republic Act 8048
(Coconut Preservation Act of 1995), as amended by Republic
Act 10593 and its Implementing Rules and Regulations.



ARTICLE Il - THE PCA GOVERNING BOARD

Section 6. Corporate Powers to be Exercised by the Board - The corporate
powers and duties of the Authority are vested in and exercised by a
Governing Board of seven (7) members appointed by the President. Sectoral
representation of the members of the Board provided in P.D. 1468 was
deleted by virtue of E.O. 146 issued on March 3, 1987.

GCG Memorandum Circular No. 2012-07 titled Code of Corporate
Governance for GOCCs was approved by the President His Excellency
President Benigno S. Aquino Ill on 28 November 2012.

The Governing Board, under the Code, is directly vested with
corporate powers and is primarily responsible for the governance of the

Authority. It is responsible for providing policy directions, monitoring and
overseeing Management actions.

The Secretary of Agriculture, by virtue of £.0. No. 292, sits as Chairman
of the Governing Board. . ?

On 20 May 2074, however, the President issued E.O. No. 166, which
provides that the Presidential Assistant for Food Security and Agricultural

Modernization (PAFSAM) shall be the Chairman of the PCA Governing Board,
in an ex officio capacity.

Section 7. Composition of the Gowverning Board - There are seven 7)
members of the Governing Board appointed by the President of the

Philippines including the Presidential Assistant for Food Security and
Agricultural Modernization (PAFSAM).

Section 8. Qualifications and Eligibilities of Appointive Directors/Members
- All members of the Board shall be qualified by the Fit and Proper Rule
adopted by the GCG. In determining whether an individual is fit and proper to
hold the position of an Appointive Director, due regard shall be given to one's
integrity, experience, education, training and competence.

The GCG, subject to the approval of the President, shall pass upon and
review the qualifications and disqualifications of individuals appointed as
Directors and shall disqualify those found unfit.
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Section 9. Appointment of Appointive Directors - The Code provides that
“all Appointive Directors shall be appointed by the President of the Philippines
from a shortlist prepared by GCG. Nomination and shortlisting of prospective

Appointive Directors shall be pursued in accordance with the rules and criteria
formulated by GCG.

Section 70. Term of Office of Members of the Governing Board - The term
of office of members of the Governing Board, pursuant to Section 17 of RA.
10149 shall be for one (1) year, unless removed for cause, provided that each

appointive Director shall continue to hold office until his/her successor is
appointed and qualified.

Section 11. Compensation of Members of the Board - The compensation
and allowance of the Chairman and members of the Board shall be
determined by the GCG using as initial reference Executive Order No. 24 dated
10 February 2011 and DBM Budget Circular No. 2013-06. The Directors shall
not receive any compensation from PCA other than per diems for actual Board
or Committee meetings attended, reimbursement of actual travel expenses
including board and lodging and other incidental expenses as allowed by law
-and rules, and the Performance Based Incentive as may be allowed by GCG..

Section 12. Provision of Multiple Seats — The PCA adheres to the policy that
the capacity of Appointive Directors to serve with diligence shall not be

compromised, hence no PCA Appointive Director may hold more than two (2)
other Board seats in other GOCCs, Subsidiaries and/or Affiliates.

Section 13. Ex Officio Alternates - The PCA adheres to the rule on Ex-Officio
Alternates as provided under Section 11 of RA. 10149, viz:

"The ex officio members of the GOCC may designate their respective
alternates who shall be the officials next in rank to them and whose
acts shall be considered the acts of their principals.”

Section 14. Board Meeting and Quorum - The Board may meet as often as
the exigencies of the service may demand preferably at least once every
month. The presence of at least four members constitutes a quorum to
conduct business. The vote of a majority of the members present
constituting a quorum shall be necessary for the adoption of any rule,
“resolution or decision or any other act of the Board.

11



ARTICLE IV- POWERS AND FUNCTIONS OF THE
PCA GOVERNING BOARD

Section 15. Powers and Functions of the Governing Board - The Board,
pursuant to the PCA Charter, the GCG Code and other pertinent laws, shall
exercise and perform the following powers, functions and duties:

a.

b.

To direct and manage the affairs of the Authority;
To approve the PCA's annual and supplementary budgets;

To disburse the proceeds of the levies for the purposes herein
authorized;

To establish the internal organization of the Authority and to fix
the salaries and other compensation of its officers and employees,
pursuant to the Salary Standardization Laws and the

Compensation and Position Classification System (CPCS) issued by
the GCG; ~, :

To provide corporate leadership to PCA subject to the rule of law
and objectives set by National Government through its
supervising agency and the GCG;

To establish PCA's vision and mission, strategic objectives, policies
and procedures and define the PCA’s core values;

To determine important policies that bear on the character of PCA

to foster long term success, ensure long term viability and
strength, and secure sustained competitiveness;

To determine the organizational structure of PCA, define the
duties and responsibilities of its Officers and employees and
adopt a compensation and benefit scheme that is consistent with
the GOCC Compensation and Position Classification System

(CPCS) developed by GCG and formally approved by the
President of the Philippines;

To ensure that personnel selection and promotion shall be on
the basis of merit and fitness and that all personnel action shall
be in pursuit of the applicable laws, rules and regulations;
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To provide sound written policies and strategic guidelines on
PCA  operating budget and major capital expenditures, and
prepare the annual and supplemental budgets;

- To comply with all reportorial requirements, as required in the

Charter, the GCG Code and other laws, rules and regulations;

To formally adopt and to conduct annually the mandated
Performance Evaluation System (PES), Performance Scorecard,
and the Performance Evaluation of Birectors (PED) and to timely
and accurately report the results to the GCG:

.- To ensure the fair and equitable treatment of all Stakeholders in
enhancing the GOCC's relations with its Stakeholders.

. To meet regularly, ideally once every month, to properly discharge
its responsibilities;

- To determine the PCA’s purpose and value and adopt strategies
and policies, including risk management policies and programs, in
order to ensure that the GOCC survives and thrives despite

financial crises and that its assets and reputation are adequately
protected;

- To monitor and evaluate on a regular basis the implementation of
corporate strategies and policies, business plans and operating

budgets, as well as Management's over-all performance to ensure
optimum results;

. To adopt competitive selection and promotion  process,
professional development program and succession plan to ensure

that the Officers have the necessary motivation, integrity,
competence and professionalism;

To monitor and manage potential conflicts of interest of Directors

and Management, including misuse of corporate assets and abuse
in related party transactions; ;

To implement a system of internal checks and balances, which
may be applied in the first instance to the Board; and to ensure
that such systems are reviewed and updated on a reqular basis;



t. Toensure the integrity of PCA’s accounting and financial reporting
systems, including indepehdent audit, and that appropriate
systems of control are in place, such as financial and operational
control and ensure compliance with laws and relevant standards;

u. To identify, monitor, and provide appropriate technology and
systems for the identification and monitoring of key risks and key
performance areas;

V. To adopt, implement and oversee the process of disclosure and
communications;

w. To constitute Audit, Governance and Nomination Committees,
and such other specialized committees as may be necessary or

required by applicable regulations, to assist the Board in
discharging its functions;

x. To conduct and maintain the affairs of PCA within the scope of its

authority, as prescribed in its Charter and applicable laws, rules
and regulation; and

y. To discipline or remove from office PCA officers, upon a majority
vote of the Board members who actually took part in the
investigation and deliberation, subject to existing civil service laws,

rules and regulations, ensuring compliance with the requirements
of due process.

Section 16. Board Committees and Their Responsibilities - The creation of
Board Committees enables the members of the Governing Board to efficiently
manage their time and ensures the proper understanding and resolution of all
issues affecting PCA and the proper handling of all other concerns. It allows
the Board to effectively utilize the expertise of its Directors.

The Governing Board shall constitute proper committees which shall
report to the Board to assist members of the Board in performing their duties
and responsibilities. The Board shall also provide each committee with

written terms of reference defining duties, authorities and the composition of
the constituted committees.

The Board shall be supported by the following committees:

a. Executive Committee - The Executive Committee shall be composed
of four (4) Directors with the Chairman of the Board as the Chairman.
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In accordance with the authority granted by the Board or during
the absence of the Board, the Committee shall act by a vote of at least
two-thirds of its members on specific matters within the competence

of the Board as may from time to time be delegated to the
Committee, except on the following:

Filling of vacancies in the Board or in the Executive Committes;
- Amendment of policies or adoption of new rules;

- Amendment or repeal of any resolution of the Board which by
its express terms cannot be amended or repealed; and

- Exercise of powers delegated by the Board exclusively to other
committees.

b. Audit Committee - The Audit Committee shall consist of at least three

(3) Directors whose Chairman should have audit, accounting or finance
background.

The Committee is responsible for the following:

- Oversee, monitor and evaluate the adequacy and effectiveness
of the Authority’s internal control system; engage and provide
oversight of PCA's internal and external auditors, and
coordinate with the Commission on Audit (COA);

- Review and approve audit scope and frequency of the annual
internal audit plan; quarterly, semi-annual and annual financial
statements before submission to the Board, focusing on
changes in accounting policies and practices, major judgmental
areas, significant adjustments resulting from the audit going
concern assumptions, compliance with accounting standards,

and compliance with tax, legal, regulatory and COA
requirements;

- Receive and review reports of internal and external auditors and
regulatory agencies, and ensure that Management is taking
appropriate corrective actions, in a timely manner in addressing
control and compliance functions with regulatory agencies;

- Ensure that internal auditors have free and full access to all the

Authority's records, properties and personnel relevant to and
required by its function and that the internal audit activity shall
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be free from interference in determining its scope, performing
its work and communicating its results;

- Develop a transparent financial management system that will
ensure the integrity of internal control activities throughout the

PCA through a Handbook on Procedures and Policies which will
be used by the entire Authority.

¢. Governance Committee - The Governance Committee shall assist the
Board of Directors in fulfilling its corporate governance responsibilities.
It shall be composed of at least three (3) members of the Board, and

shall be chaired by the Chairman of the Board. The Committee shall be
responsible for the following:

- Oversee the periodic performance evaluation of the Board and
its committees and that of Management; and conduct an
annual self-evaluation of performance;

- Decide whether or not a Director is able to and has been
adequately carrying out his/her duties as director bearing in
mind the director's contribution and performance (eg.

competence, candor,  attendance, preparedness  and
participation);

- Recommend to the Board regarding the continuing education
of Directors, assignment to Board Committees, succession plan
for the Executive Officers, and their remuneration
commensurate with corporate and individual performance;

- Recommend the manner by which the Board's performance

may be evaluated and propose an objective performance
criteria approved by the Board.

d. Nomination and Remunerations Committee

The Nomination and Remunerations Committee shall consist of

at least three (3) members of the Board. The Committee shall be
responsible for the following:

- Install and maintain a process to ensure that Officers to be
nominated or appointed shall have the qualifications and none

of the disqualifications mandated under the law, rules and
regulations;
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- Review and evaluate the qualifications of all persons

nominated to positions ‘which require appointment by the
Board;

- Recommend to the GCG nominees for the shortlist in line with
the Governing Board's composition succession plan;

- Develop recommendations to the GCG for updating of CPCS in
accordance with pertinent laws, rules and regulations.

ARTICLE V - BOARD OFFICERS AND THEIR RESPONSIBILITIES

Section 17. The Board Officers - Pursuant to the GCG Code, the Board

Officers whose primarily task is to serve the Board or to pursue the
immediate functions of the Board, are the foHowi_ng, Viz:

A. Chairman The Chairman shall, when present, preside at all meetings of
the Board. The Chairman's responsibilities include:

- Calling ‘meetings to enable the Board to perform its duties and
responsibilities;

- Approving meeting agenda in consultation with the Administrator
and the Board Secretary;

- Exercising control over quality, quantity and timeliness of the flow
of information between Management and the Board: and

- Assisting in ensuring compliance with the Authority’s gmdehnes
on corporate governance.

The above responsibilities may pertain only to the Chairman's
role in respect to the Board proceedings, and shall not be taken as a
comprehensive list of all the duties and responsibilities of a Chairman.

For legal purposes, the Chairman of the Governing Board shall
be considered as the “Head of Agency” of the Authority.
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B. Vice Chairman - In the absence of the Chairman of the Board, the

Vice-Chairman

shall preside at the meetings of the Board.

C. Board Secretary - The Board Secretary shall be the highest ranking
officer in the Office of the Corporate Secretary. He/She must possess

organizational,

interpersonal skills and legal skills of a Chief Legal

Officer. He/She shall be responsible in:

1.

Serving as adviser to Members of the Board on their
responsibilities and obligations and ensuring that the
Board has the proper advice and resources for
discharging its fiduciary duty;

Keeping the minutes of meetings and furnishing copies
thereof to Members of the Board and the
Administrator:

Keeping the PCA seal in safe custody which shall be
affixed in every instrument requiring it;

Attending to the calling of Board meetings, upon
instructions of  the Chairman, preparing of reqular

agenda for meetings, and notifying members of the
Board of such agenda in every meeting;

Ensuring the fulfillment of disclosure requirements to
regulatory bodies;

Board Secretary as Compliance Officer - The Board Secretary
_ shall also act as the Compliance Officer in the absence of the

appointment of Compliance Officer, with the following
functions:

1.

Monitor the compliance by the Authority of
requirements under the Act, the Code, and
government rules and regulations. If violations are
found, he/she shall report these to the Board and
recommend imposition of appropriate disciplinary
action on responsible parties and measures to be
adopted to prevent repetition of the violation;

. Appear before the GCG when summoned in relation

to compliance with the Code or other compliances,
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issue a certification every 30™ of May of the year on
the extent of the Authority’'s compliance with the
government corporate standards governing GOCCs
for the period beginning 01 July of the immediately
preceding calendar year and, if there are any
deviations, explain the reason for such deviation.

ARTICLE VI - OFFICES UNDER THE GOVERNING BOARD

Office of the Corporate Secretary

The Office of the Corporate Secretary renders administrative
and technical support to the Governing Board. Such support includes,
among others, preparation of schedules and itinerary for Board
meetings and monitoring of availability of a quorum; preparation of
Board meeting Agenda and monitoring of submission of Management
Memoranda and support documents in the Agenda folder; facilitation
of the conduct of Board meetings; transcription of proceedings of

Board meetings and preparation of Minutes, Resolutions and other
directives.

The Office is also responsible in the dissemination of Board
policies and Board Resolutions to Management, in monitoring of the

implementation of policies promulgated by the Board, and in keeping
the PCA seal.

Internal Audit Department

The Internal Audit Department reviews the operational
effectiveness and efficiency of corporate business processes, systems
and procedures; examines and evaluates the adequacy and
effectiveness of internal control systems and programs through the
following, vizz 1) conduct of management review on the different
organizational units to determine degree of compliance with
established objectives, policies, regulations and approved operating
procedures; and 2) review and appraisal of internal control systems to
determine weaknesses and inadequacies for corrective measures.
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ARTICLE VIl - THE MANAGEMENT

Section 78. The PCA Management — The Management shall be responsible
for the day-to-day affairs of the Authority. It determines its activities by

putting the targets set by the Board in concrete terms and by implementing
basic strategies for achieving those targets.

It shall also be responsible to the Board for implementing the
infrastructure for the Authority’s success through mechanisms set by the
Board: organizational structures that work effectively and efficiently in
attaining its goals; useful planning, control, and information systems that are
defined and aligned with an information technology strategy and the goals of
the Authority; and a plan of succession that formalizes the process of
identifying, training and selection of successors in key positions.

Section 19. Management Primarily Accountable to the Governing Board -
Management shall be primarily accountable to the Board. As part of its
accountability, Management shall provide all members of the Board with a
balanced and understandable account of the Authorltys performance,
position and prospects on a monthly basis.

Section 20. The Administrator - The Administrator shall be elected annually
by the members of the Board from among its ranks. He shall be subject to
the disciplinary powers of the Board and may be removed by the Board for

cause. In addition to the duties imposed on him by the Board, the
Administrator shall:

A. Exercise general supervision and authority over the regular course of

business, affairs, and property of the Authority , and over its
employees and officers;

B. See to it that all orders and resolutions of the Board are carried into
effect;

C. Submit to the Board as soon as possible after the close of each fiscal

year, a complete report of the operations of the Authorlty for the
preceding year, and the state of its affalrs

D. Report to the Board from time to time all matters of interest to the
Authority which needs to be brought to the former's notice: and

E. Perform such other duties and responsibilities as the Board may
impose upon him.



Section 21. Offices under the Office of the Administrator — The following
are the offices under the Office of the Administrator, viz:

A. Corporate Planning Service (CPS)

The CPS provides recommendations in determining medium
and long term corporate objectives. It is responsible in the
preparation of the Authority’s corporate plan and formulation of
strategies taking into consideration corporate response to national
development goals and objectives of the Agency. It designs master

plan and contingency plan in implementing strategic alternatives and
maintains integrated information system.

B. Assessment and Monitoring Service (AMS)

The AMS assesses PCA fees as mandated under P.D. 1468 as amended
by P.D. 1854. It processes, monitors, evaluates, verifies and reconciles
PCA fee payments against reports submitted by companies, export
data gathered from the Bureau of Customs and reports submitted by
PCA Regional- Offices on purchases, domestic and export sales,
production and inventory of copra, husked nuts or their equivalent
and other coconut products subject to PCA fee assessment.

It also evaluates and reconciles intercompany transactions regarding
receipts/sales of company against suppliers/buyers’ reports of crude
coconut oil to determine unpaid PCA fees. It conducts research and
investigation on companies with overdue accounts and unsubmitted
reports and recommends legal action thereof. It also prepares and
issue certification on status of compliance of companies on the PCA
fee and on the submission of reports needed for registration.

C. Legal Affairs Service (LAS)

The LAS provides legal services for the protection of corporate rights,
interest and property of the Agency. It appears before the courts and
other quasi-judicial bodies in the prosecution and/or defense of all
cases involving the Authority. It conducts evaluation and investigation
of complaints for violation of RA 8048, as amended, PD 1468 and PD
1854. 1t files criminal cases and prosecutes violators of RA 8048 as
well as civil cases for collection related matters and violators of
different PCA rules and regulations on the non-payment of PCA fees
and non-registration with the Authority. It conducts fact-finding
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investigations and formal investigations of administrative cases and
coordinates with appropriate agencies in the prosecution of criminal
charges. It undertakes research work on laws, rules and regulations
affecting the operation of the agency; formulates and recommends
the enactment of laws, executive orders, circulars and memoranda to
carry out the same. It renders legal advice on all matters regarding
project implementation and systems operation activities of the
Authority. It reviews all contracts, agreements and other legal
instruments that may be entered into by the Authority with private
entities and other government instrumentalities for legal validity; and

prepares legal documents and provides assistance to other needs of
clients.

. Regional Offices

Each Regional Office is headed by Regional Manager and
reports directly the Administrator. These are the following:

Regions | - IV-B - Stationed at the PCA Annex Building, PCA
Central Office Compound, Diliman, Quezon City. It covers llocos

Region, Cagayan Valley Region, Central Luzon, MIMAROPA and the
National Capital Region. :

Region IV-A - Stationed in Barrio Isabang, Lucena City. It covers the
CALABARZON Region.

Region V - Stationed in Sagpon, Legaspi City. It covers the Bicol
Region.

Region VI - Stationed in Santa Barbara, lloilo. It covers the Western
Visayas Region.

Region VIl - Stationed in Estancia, Mandaue City. It covers the
Central Visayas Region.

Region VIil - Stationed at the Government Center in Candahug, Palo,
Leyte. It covers the Eastern Visayas Region.

Region IX - Stationed in Pagadian City, Zamboanga del Sur. It covers
the Zamboanga Peninsula Region, including Isabela City, Basilan.

Region X - Sta_tidned in Cagayan de Oro City, Misamis Oriental. It
covers the Northern Mindanao Region.

Region XI - Stationed at the Davao Research Center Compley, Bago
Oshiro, Davao City. It covers the Davao Region.



Region XlI - Stationed in General Santos City. It covers the
SOCSARGEN Region.

Region Xill - Stationed in Butuan City, Agusan del Norte. It covers
the CARAGA Region.

Region XIV - Stationed in Cotabato City. It covers the
Autonomous Region in Muslim Mindanao.

Section 22. The Deputy Administrators - The Authority operates with three
line branches, headed by Deputy Administrators to assist the

Administrator. Powers and duties of Deputy Administrators are delegated
and prescribed by the Board.

A. Deputy Administrator for Administrative and Finance Branch
(AdFin) - The AdFin plans, organizes, directs and controls the financial

activities of the Authority to increase corporate income and achieve
optimum allocation and utilization of resources.

. Finance Department (FD) - conducts assessment of financial

operations of the Authority. The Department has three Divisions -

Accounting Division, Budget Division, and Collection and
Disbursement Division.

. Administrative & General Services Department (AGSD) -.

develops plans, programs and procedures pertaining to personnel
management, procurement and property management, building
and facilities maintenance and records management. It has three

divisions - General Services Division, Human Resource Division, and
Property Division.

- Deputy Administrator for Operations Branch (OB) - The Operations
Branch, with two Departments, plans, organizes, directs and controls

the overall coconut and oil palm development programs of the
Authority.

1. Trade and Market Development Department - plans,
coordinates, directs and controls the overall trade and market
development program of the Authority. It has two divisions -

Market Research and Promotions Division, and Trade Information
and Relations Division.

. Operations Department - provides assistance in the planning,
preparation, implementation of agricultural development programs

)
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and projects geared towards national coconut oil palm industry.
The Department has three divisions - Field Operations Division, Oil
Palm & Other Special Concerns & Projects Division, and the
Farmers’ Welfare & Institutional Development Division.

C. Deputy Administrator for Research and Development Branch
(RDB) - The RDB manages research and development functions of the
Authority with the institutionalized support of the three major
strategic Research Centers, headed each by Center Manager.

1. Zamboanga Research Center (ZRC) - The ZRC is a 425.44-
hectare area located in San Ramon, Zamboanga City. It has two
divisions - Plant Genetic Resources Conservation, and Utilization
Division, and the Non-Food Product Development Division. The
center is in charge of developing genetically improved high
yielding coconut hybrids and the conservation of plant genetic
resources and its utilization for advancement of the coconut
industry, and the development of non-food coconut products.

2. Albay Research Center Region (ARC) - The ARC is situated in
Banao, Guinobatan, Albay, about 505 kilometers south of Metro .
Manila. It has an area of 63 hectares. It functions with two
divisions - Food Product Development Division, and Biotechnology
Division. The center is responsible in developing new food uses
and in the improvement of existing products, processes and
packaging systems geared towards enhancing the health and
nutritional properties of coconut; and in conducting molecular
characterization of coconut pests and diseases and their biological

control agents and in developing appropriate breeding techniques
in the application of biotechnology.

3. Davao Research Center Region (DRC) - The DRC is located in
Bago-Oshiro, Davao City. It has an area of 189 hectares and
operates with two divisions - Agronomy Soils and Farming Division
and the Integrated Crop Protection Division. The center is
responsible in increasing farm productivity and farmers’ income
through identification of techriical problems; generation of
appropriate technologies in the field of mineral nutrition; cultural

management and coconut intercropping, and control of pests and
diseases.

4. Laboratory Services Division (LSD) — The LSD maintains a
modern and state-of-the-art laboratories for plant tissue analysis



to provide data needed in monitoring nutritional status of coconut
trees and their  responsesto minerals and micro nutrients to
certain fertilizers; and for product quality and microbial analysis of
coconut products for compliance with sanitary and phytosanitary
requirements for coconut products and by-products.

ARTICLE VIiI - DUTIES AND OBLIGATIONS OF
DIRECTORS AND OFFICERS

The following are the duties and obligations of the PCA Governing
Board and the PCA Management:

Section 23. As Fiduciaries of the State - Directors and Officers are fiduciaries
of the State in that they have the obligation and duty to always act in the best
interest of the PCA, with utmost good faith in dealings with properties,
interests and monies of the Authority. They are constituted as trustees in
relation to the properties, interests and monies of the Authority.

Section 24. Duty of Diligence - In fulfilling their fiduciary duty, Directors and
Officers shall always act in the best interest of PCA, with utmost good faith in
all dealings with the properties and monies of the PCA. Such obligations
include the following: 7) Exercise extraordinary diligence, skill and utmost
good faith in dealing with properties of the Authority; 2) Apply sound
principles to ensure financial soundness of the Authority; 3) Elect and/or
employ only Officers who are fit and proper to hold such office with due
regard to the qualifications, competence, experience and integrity.

Section 25. Duty of Loyalty - The fiduciary duty of loyalty of Directors and
Officers include the following: 1) Act with utmost undivided loyalty to the
Authority; 2) Avoid conflicts of interest and declare before the Board any
interest they may have in any particular matter; and 3) Avoid taking for
themselves opportunities related to the business of the Authority using its

property, information or position for personal gain, or competing with the
Authority’s business opportunities.

Section 26. Duty of Confidentiality - In pursuit of their duties of diligence
and loyalty, Directors and Officers shall not use or divulge confidential or
classified information officially made known to them by reason of their office
and not made available to the public either to further their private interests or
give undue advantage to anyone, or which may prejudice the public interest.
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Section 27. As Public Officials - Directors and Officers are public officials and
as such they lead in promoting high standard of ethics in public service in the
Authority. They are covered by the provisions of the “Code of Conduct and
Ethical Standards for Public Officials and Employees”. As Public Officials, they
are, at all times, accountable to the people. They shall: 1) discharge their
duties with utmost responsibility, integrity, competence, and loyalty; 2) act

with patriotism and justice; 3) lead modest lives; and 4) uphold public
interest over personal interest.

Section 28. PCA No Gift Policy — All Directors, Officers and employees of the
PCA shall not solicit, demand, or accept, directly or indirectly, any gift from
any person, group, association, or juridical entity, whether from the public or
private sector, at any time, inside or outside the work premises, except as
otherwise provided in the revised PCA No Gift Policy which was adopted by
the Governing Board in its Resolution No. 063-2015 and as contained in
Memorandum Circular No. 03 series of 2015 and uploaded in the PCA
website. The policy included the basis, rules, allowable gifts, duties of director
or employee if gift is given or inevitably received, gift registry, donation to
charitable institutions, implementation and monitoring, and penalties for

. violation. A copy of the approved revised PCA No Gift Policy is hereto
appended as part and parcel of this Manual.

Section 29. Respect for and Obedience to the Constitution and the Law -
. As Public Officials, Directors and Officers, they shall uphold the Constitution
and shall comply and cause the Authority to faithfully and timely comply

with legal provisions, rules and regulations, and corporate governance
standards.

ARTICLE IX - OBLIGATIONS OF PCA TO DIRECTORS
AND OFFICERS

Section 30. Provision of Staff Support to Directors - The Authority shall
provide members of the Governing Board with reasonable support staff and

office facilities to allow them to properly discharge their duties and
responsibilities.

Section 31. Provision of Directors and Officers Liability Insurance (DOLI)

- The Authority shall obtain Directors and Officers Liability Insurance (DOLI)
coverage for itself and for members of the Governing Board and Officers
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against contingent claims and liabilities that may arise from, as well as
expenses that may be incurred when the Authority and/or Members of the
Board and Management are sued before tribunals on matters that are within

their official functions and capacity and on matters where business judgment
- has been exercised in good faith.

ARTICLE X - CORPORATE SOCIAL RESPONSIBILITY AND
RELATIONSHIP WITH STAKEHOLDERS

Section 32. Relationship with Stakeholders - All Members of the Governing
Board and Officers accept their positions fully aware that they shall assume
responsibilities to the PCA and to its stakeholders, who, in turn, have the right
to expect that the PCA is being run in a prudent manner. Consequently, all
Members of the Governing Board and Officers shall deal fairly with PCA
employees, coconut and oil palm farmers, dealers and processors of coconut

and oil palm products, business partners and suppliers and other
Stakeholders.

They shall affirm and covenant the followin.g:'

A. To have a working knowledge of the statutory and regulatory
requirements affecting the Authority, including its Charter, GCG
issuances and requirements, and requirements of its Supenvising
Agency; and |

B. To always keep oneself informed of industry developments and

business trends in order to safeguard the Authority's interests and
preserve its competitiveness.

No Director or Officer may take unfair advantage of PCA employees,
coconut and oil palm farmers and farm workers, coconut and oil palm traders
and processors, suppliers and business partners and other Stakeholders
through manipulation, concealment, abuse of confidential or privileged

information, misrepresentation of material facts, or any other unfair dealing
practices.

Section 33. Corporate Social Responsibility - As an integral part of the
National Government, the PCA is inherently mandated to act and operate as a
good corporate citizen. The PCA recognizes and performs the obligations the
PCA has towards the coconut and .oil -palm farmers and farm workers, the

National Government, its employees, suppliers and other Stakeholders and
communities in which it operates.
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The protection of the reputation and goodwill of the PCA is of
fundamental importance such that Directors, Officers and employees should
be aware of the disciplinary implications of breaches of ethical policies
mandated by the GCG. Every employee of PCA is encouraged to promptly
report any potentially illegal, improper and/or unethical conduct that he or
she may become aware of at the workplace or in connection with work.

The PCA shall create an environment that enables its people to raise
genuine and legitimate concerns internally. in addition, the PCA shall enact
policies providing for regular employee development discussions and the
creation of structured training programs for continuing personal and
professional development. The PCA shall also endeavor to provide health and
insurance coverage to its Directors, Officers and employees as may be allowed
by the Insurance Code and the rules and regulations prescribed by GCG,
Department of Budget and Management and Commission on Audit, and such
other rules and regulations as may be applicable.

Section 34. Responsibility of Directors, Officers and Employees -
Reciprocally, every Director, Officer or employee shall:

Remember that the biggest stakeholder is the Government: -
Share the vision of PCA;

Be accountable to the pubilic;

Listen and learn from co-employees;

Think and act as a team,

Focus on stakeholders and strive for stakeholders’ satisfaction;
Respect others;

Communicate with stakeholders;
. Deliver results and celebrate success: and
0. Protect the reputation of PCA
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Section 35. - Alternative Dispute Resolution - The PCA adopts the ADR

Policy as the primary means of settling or adjudicating conflicting rights and
claims Hetween the Government Agencies and other GOCCs.

Section 36. Formal Recognition of Stakeholders - The following are the
stakeholders of PCA:

1. Coconut farmers, coconut farm workers, oil palm farmers, oil palm farm
workers

2. The State, Government and Supervising Agency
PCA employees

4. Registered traders, processors and industrial users of coconut and oil
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palm products
5. Partner agencies & entities
Suppliers and other business partners
- 7. Consumers and the general pubilic

e

Section 37. Hierarchy and Nature of Stakeholders’ Interests — The hierarchy
and nature of interests of PCA’s stakeholders are as follow:

1. For coconut and oil palm farmers and farmworkers — increased income

and the building of capacities and organization of coconut and oil palm
farmers and farm workers into thriving cooperative/enterprise units

2. For the State, Government and Supervising Agency - the
implementation of programs and projects designed to increase

coconut and oil palm farm productivity and to promote inclusive
growth and self-sufficiency.

3. For the employees - the development of personnel competence and
raising the morale of PCA employees to become effective and
dedicated partners in program and project implementation

4. For traders and industrial users - the promohon of market drlven and
globally competitive product and process innovations

5. For partners entities locally and abroad - the enhancement of

cooperation and linkages to ’promote mdustry development through
research and innovations

6. For suppliers and business par‘mers - the ‘promotion of the goodwill

and reputation of PCA as a dependable, fair dealing, transparent and
responsible business partner

/. For consumers and the general public - the promotion of coconut and

oil palm products which conform with national and international
standards

Section 38. Policy in Communicating with ‘Stakeholders - The PCA adheres
to the policy of utmost transparency and full disclosure in all of its dealings in
the exercise of its corporate powers and the performance of its mandate, and
upholds that the more transparent the internal workings of the organization,

the more secure are the assets and funds of PCA will be from
misappropriation or mismanagement.
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The PCA also adheres to the primary importance of communication and
feedback mechanisms in ensuring that its Stakeholders are adequately
informed and enjoined to support and participate in its programs and
projects, and to afford it real-time fee dback from them.

For these purposes, the PCA shall ensure unrestricted public access to its
website where all relevant information and updates on its programs and
projects are posted. The PCA shall also maintain a system of dissemination of
information on a regular basis through publications, newsletters, press

releases and engagements with tri-media and the social media, prospectus
and annual and other periodic reports.

The PCA shall remain committed to its policy of conducting consultation and
dialogue with all Stakeholders, beginning with its employees and all coconut
industry stakeholders and including suppliers and business partners, as an

important tool of communication and feedback to foster good, responsive,
collaborative and proactive relations.

Section 39. System of Accountability and Relationship with Stockholders’
Legitimate Interests — The PCA undertakes to always act in good faith in its
‘dealings with all its stakeholders,

The Governing Board shall be primarily accountable to the
Stakeholders, while the Management shall be accountable to the Governing
Board. The Governing Board shall provide the stakeholders with a balanced
and understandable assessment of PCA performance, position, prospects and

updates on a regular basis. The Management, on the other hand, shall do the
same for the members of the Governing Board.

The Governing Board shall be responsible for maintaining a sound
system of internal control and check and balance to safequard the assets and
funds of PCA and protect the interests of all its Stakeholders.

Section 40. Citizens’ Charter — All PCA Officers and employees are enjoined to
commit to the PCA's Performance Pledge and serve all the PCA's Stakeholders
promptly and efficiently and with utmost courtesy pursuant to PCA Citizens'
Charter. Approved by the Governing Board in its Resolution No. 052-2012, the
Charter affirms, among others, the mission, vision, core values, processing
time commitments on the following frontline services; and feedback and
redress mechanisms for improvement towards stakeholders’ satisfaction, viz:

A. Assessment and Collection of PCA Fee
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B. Analyses of Agricultural Samples and Coconut Products and By-
Products
Issuance of Export and Commodity Clearances

. Registration of Processors, Exporters and Traders of Coconut Products
and By-Products

Issuance of Permit —to-Cut

Issuance of Permit to Transport Coconut Lumber
Registration of Coco Lumber Traders/Processors
Registration of Chainsaws

Application for land Use Conversion

Accreditation of Coconut Seednut/Seedling Producer and
Accreditation of Oil Palm Nurseries

K. Quasi-frontline Services on Programs and Projects

OO
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The Board Resolution approving the PCA Citizens' Charter is hereto
attached as part of this Manual.

ARTICLE X1 - DISCLOSURE AND TRANSPARENCY
REQUIREMENTS

Section 41. Requirements on Disclosure — The PCA undertakes to fully
disclose all material information to all its stakeholders in a timely and

accurate manner at all times, including but not limited to unrestricted public
web access to:

A.The PCA Charter or the Revised Coconut Industry Code

B. Complete listing of the Directors with attached resume and their
membership in Governing Board Committees

C. Complete compensation package of all Directors and PCA Officers,
including travel, representation and transportation allowances, and
any other form of expenses or allowances

D. Information on the Governing Board Committees and their activities

E. Attendance record of Directors in Board and Committee meetings

F. PCA's latest Annual Audited Financial and Performance Report,
within thirty days from receipt of such report

G. Audited Financial Statements in immediate past three (3) years

H. Quarterly and Annual Reports and Trial Balance

l. Current Corporate Operating Budget

J. Government subsidies '

K. All borrowings guaranteed by the Government

L. Performance Evaluation System

M.Charter Statement/Vision-Mission Statements
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N.Organizational Chart

O.Manual of Corporate Governance
P. CSR Statement

Q.Balance Scorecard; and

R. Such other information or report that the GCG may require.

The PCA shall be an active and responsible member and contributor
to the Integrated Corporate Reporting System (ICRS).

A. List of Disclosures to be made by Directors —

1. Statement of Assets, Liabilities and Net Worth

2. Extent of their business interest or material information required
by the GCG, the appropriate Government Agency or to the PCA,
when required pursuant to the requirements of the relevant
provision of law, circulars, memaoranidhsrn, rule or regulation
applicable to PCA

3. Prior to assuming the position to which he/she was appointed, an
Appointive Director shall submit to the Board Secretary serving
as Compliance Officer, a sworn certification that he/she
possesses all the qualifications ard none of the disqualifications
pertaining to the position as found in the PCA Charter,
provisions of laws, rules and regulations applicable to the PCA,
and as provided for in the Fit and Proper Rule of the GCG.

4. Any question about an actual or potential conflict of interest by a
Director shall be disclosed and brought promptly to the
attention of the Chairman who will review the question and
determine an appropriate course of action.

B. Statement by the PCA Governing Board Confirming the Truth and
Fairness of the PCA Financial Statements -

Each Annual Consolidated Financial Statements of the PCA shall
contain the following Statement:

“The Philippine Coconut Authority (PCA) confirms the truth and
fair presentation of the financial statements in accordance with
generally accepted accounting principles in the Philippines. It conducts
a review of the consolidated financial statements before such
statements are approved and submitted to the President of the
Philippines and to the Congress of the Philippines.”



Section 42. Mandatory Website - The PCA shall maintain and update its
website and post the following for unrestricted public access.

A. On Institutional Matters:
1. The latest version of the PCA Charter
2. Government Corporate Information Sheet

B. On Directors and Officers
1. Complete listing of Directors and Officers with attached
resume, and membership in Board Committees;
2. Complete compensation package of all the Directors and

officers, including travel, representation, transportation and any
other form of expenses and allowances;

3. Information on PCA-Governing Board Committees and their
activities;

4. Attendance record of Directors in Board and Committee
meetings.

C. On Financial and Operational Matters.
" 1. Audited Financial Statements in the immediate past three (3)

i years;

2. Quarterly, and Annual Reports and Trial Balance;

3. Current Corporate Operating Budget (COB);

4. Local and Foreign borrowings, if any.

4. Government subsidies and net lending, if any;

5. All borrowings guaranteed by the Government;

6. Any material risk factors and measures taken to manage such
risks; 7. Performance Evaluation System (PES). -

D. On Governance Matters:
1. Charter Statement/Mission-Vision Statements:;
2. Performance Scorecards and Strategy Map;
3. Organizational Chart; ERPN
4. Manual of Corporate Governance;
5. PCA No Gift Policy
5. CSR Statement; and
6. Balance Scorecard.

E. Such other information or report that the GCG 'may require.
Section 43. PCA to be an Active Participant in the ICRS - The PCA, through

the Governing Board and Management, shall ensure that it becomes an
active and responsible member and contributor to the ICRS.
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Section 44. Mandatory Reports — The Governing Board shall regularly

submit, as may be required by the GCG and other Government Agencies, the
following: -

A. Performance Scorecards;
B. Implementation of the audit recommendations of COA;
C. Compliance with commitments on servicing loans to, and

borrowings guaranteed by, the National Government, if any.

Section 45. Other Reportorial Requiremehts - The PCA shall also submit to
the GCG the following periodically in electronic form:

A.
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Common Form financial statements based on annual audited financial
statements within thirty (30) days from receipt of the report;

Cash and Investment balances;

Actual and projected Statement of Cash Surplus/Deficit;

Capital Expenditure program;

Statement of Financial Operations;

Acquisition and disposition of assets;

Off Balance Sheet transactions; and

Reports for the annual corporate budget call such as but not limited to
the following:

1. Physical and Financial Performance reports (the ‘immediately
preceding three (3) years);, and

2. Sources and uses of Funds (the immediately preceding three '(3)
years) and the proposal for the coming year.

ARTICLE Xl - HIGHEST STANDARDS PRINCIPLE

Section 46. Public service being a public trust, nothing in this Manual shall be
construed as:

A.

Corporate Governance Standards: Relieving or excusing the PCA, its
Directors and Officers, from complying with more rigorous standards

of corporate governance as-those required by requlatory agencies
having jurisdiction over it.

. Reportorial Requirements: A waiver of the separate reportorial

requirements mandated by the requlatory agencies that have
jurisdiction over PCA and its business operations.



C. Administrative and Criminal Liabilitiess A waiver of the
administrative or criminal liabilities imposed by existing laws, rules and
regulations such as the Anti-Graft and Corrupt Practices Act and the
Code of Conduct and Ethical Standards for Public Officials and
Employees for Government Officials, for offenses or breach of ethical

standards committed by Commissioners, Officers and Employees of
the PCA.

Section 47. Fines and Consequences for Violation or Omission of Duties
Under this Manual —

A. TAKING OF CORPORATE OPPORTUNITIES - Where a Director or
Officer, by reason of his being a member of the Governing Board or an
officer of PCA, acquires or receives for himself/herself a benefit or
profit of whatever kind or nature, including but not limited to, the use
of the properties of PCA for his/her own benefit, the receipt of
commission(s) on contract(s) with PCA or its assets, or the taking
advantage of corporate opportunities of PCA, such profits or benefits
shall be subject to restitution pursuant to Section 24 of RA. No. 10149,
without prejudice to any administrative, civil or criminal action against
such Director or Officer. The remedy of restitution shall apply

notwithstanding the fact that such Director or Officer risked his/her
own funds in the venture.

B. RESTITUTION - Pursuant to Section 24 of the GOCC Governance Act,
upon the determination and report of the Commission on Audit (COA)
pursuant to a Notice of Disallowance which has become final and
executory, that properties or monies belonging to PCA are in the
possession of a Director or Officer of PCA without authority, or that
profits are earned by the Director or Officer of PCA in violation of
his/her fiduciary duty, or the aggregate per diems, allowances and
incentives received in a particular year are in excess of the limits
provided under the Act, the Director or Officer receiving such
properties or monies shall immediately return the same to PCA.

:aiium by a Director or Officer to make the restitution within thirty (30)
ays after written demand has been served shall, after trial and final
judgment, subject such Appointive Director or Officer to the
punishment of imprisonment for one (1) year and a fine equivalent to
twice the amount to be restituted and in the discretion of the court of
competent jurisdiction, disqualification to hold public office.



Nothing in this Manual shall be construed as waiving or limiting any
civil, criminal, or administrative responsibility the said Director or Officer may
incur in addition to the foregoing for acts and/or omissions proscribed under
the 1987 Constitution, Republic Act No. 6713, Republic Act No 3019, RRACCS,

Civil Service Rules and Regulations, and other existing laws, rules and
regulations.

ARTICLE XHI - PERFORMANCE EVALUATION SYSTEM

Section 48. Performance Evaluation System - The Authority adheres with the
Performance Evaluation System (PES) of GOCCs which was established and
being implemented by the GCG. For each calendar year, the Authority shall
enter into a Performance Agreement Negotiation (PAN) with GCG to govern
its targets or major final outputs and outcomes for the year. Components of
the Agreement include Charter Statement and Strategy Map, Performance

Criteria, Performance Targets, Performance Weights, Commitments, and
others such.as Action Plan to attain performance targets.

Section 49. Performance Evaluation of Directors - The Authority likewise
adheres with the Performance Evaluation of Directors (PED) as per GCG
Memorandum Circular No. 2014-03 providing for a system of evaluating the
performance of “all Appointive Directors as the basis for the determination of
whether they shall be recommended for reappointment” and “Ex Officio
Directors or their Alternates for the purpose of reporting to the President the
performance of such Ex Officio Directors, as well as allow the GCG to evolve a
good governance system for Ex Officio Directors in the GOCC Sector.”

ARTICLE XIV - MISCELLANEOUS PROVISIONS

Section 50. Amendments — This Manual may be amended by the Governing
Board subject to the approval of the Governance Commission for GOCCs
- through the issuance of a Resolution duly published in the PCA website.

Section 51. Effectivity — This Manual shall be effective upon its approval by
the Governance Commission for GOCCs.

ADOPTED AND APPROVED by the PCA Governing Board under Resolution
No. 072 - 2015 issued on 24 April 2075.
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